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Message from Anthony Camilleri, MA Gest. Psych.
CEO, YMCA Malta

What made us sit down at YMCA Malta and bring the HomeInclusRation roundtable dis-
cussions and forum to life? HomeInclusRation addresses three important keywords: home-
lessness, inclusion, and migration in Malta. YMCA Malta cannot keep fighting to eradicate 
homelessness in Malta unless it continues raising awareness and proposes solutions to mi-
grant homelessness, as well as their inclusion into society and the fight against marginalisa-
tion in general. It is the general lack thereof  that can lead to further hate speech, hate crime, 
precarious working conditions and lack of  adequate living spaces, among other negative 
consequences. 

“We are expelled from the immigration centre and we have no housing. This is 
our problem”

(Times of  Malta, July 2020). 
This was reported as migrants were evicted from open centres and found to be sleeping at 

the gates of  Valletta. Aditus called for more living spaces for migrants who are still trying to 
settle down, making reference to those who are particularly vulnerable. 

Due to exploitative policies and precarious working conditions for migrant workers, in 2021 
human rights activists protested in Valletta. This was following Lamin’s accident: a man who 
fell on a construction site and was dumped on the side of  the road. “Enough is enough” and 
“there is no us and them, only us” - backed up by ADPD, the focus was on exploitation on 
the basis of  legal status, ethnicity, and skin colour.

In October 2021, our Y Visible Team was called by the Malta Police force to assist over 40 
immigrants that were living roofless in Marsa. A month later on the 2nd November 2021, 49 
migrants, out of  which 6 were children and a pregnant woman were rescued from Għar Lapsi 
rocks. In 2021, a total of  464 migrants made it to Malta from North Africa as recorded by UN-
HCR.

Separate from the number of  migrant referrals we receive every year, these were some of  
the red flags that made us prepare and deliver HomeInclusRation. Several roundtable discus-
sions took place in 2022 in which several topics about migrant homelessness, inclusion, and 
marginalisation issues were brought forward and discussed as part of  the Platform Against 
Homelessness. The summit of  HomeInclusRation was not only about bringing together seve-
ral NGOs to discuss these matters but to create realistic solutions and proposals together.

Throughout this journey YMCA Malta and several NGOs have discussed the challenges mi-
grants and many Maltese citizens are facing, including forms of  modern-day slavery, solu-
tions to a range of  accommodation issues, legal policies at hand, and inclusive services for 
homeless migrant populations. Chaired by YMCA Malta, this is the second set of  proposals 
the Platform Against Homelessness is issuing that deal with the wellbeing of  service users 
experiencing homelessness. The previous proposals were issued in March 2022 during the 
conference - Contemporary Homelessness in Malta.
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Foreword from Dr. Patrizzia M. Gozito, MSc, PhD
Head of Residential Department, YMCA Malta

Homelessness is the state of  being unhoused and unsheltered but also the condition of  
lacking stable, safe and adequate housing. It is a profound assault on dignity, belonging and 
life itself. Homelessness is a social plague that is irreconcilable with the European Union’s 
objectives of  a strong social Europe and social inclusion and reflects on us all. It is a violation 
of  the right to housing and other human rights including non-discrimination, health, water 
and sanitation, security of  the person and freedom from cruel, degrading and inhuman treat-
ment. Homelessness is stigmatised and often addressed with criminalization, violence, and 
aggressive policies that violate, rather than safeguard, the rights of  the persons involved.

Homelessness has emerged as a global human rights violation. Largely insulated from hu-
man rights accountability, rarely has it been addressed as a human rights violation requiring 
positive measures to prevent and eliminate it. It is a complex issue, sitting at the intersection 
of  public health, housing affordability, domestic violence, mental illness, substance misuse, 
urbanisation, racial and gender discrimination, and employment. 

Homelessness not only indicates the failure to guarantee access to safe, affordable and ade-
quate housing for all, but it also undermines the right to the highest attainable standard of  
health. It contributes to premature and preventable deaths and discrimination on the basis 
of  housing status due to the lack of  official address affecting political, economic and social 
rights. The right to life entails, in itself, more than mere survival, as it encompasses the core 
notion that everyone has the right to enjoy his or her life in dignity. Encompassing these fun-
damental rights should be a standard of  living adequate for the health and wellbeing of  them-
selves and of  their family.

Since the earliest times, humanity has been on the move. Migration has been an important 
source of  economic development and poverty reduction. It is motivated by a range of  eco-
nomic, political and social factors. Migration provides immense opportunities and benefits 
for the migrants, host countries and countries of  origin. More recently, migration is often 
used as a tool to divide society and create a scapegoat for discontent on issues such as jobs, 
welfare and inadequate housing instead of  fostering national wellbeing, development and so-
cial cohesion. Although historically, migrants have contributed positively to society, there is a 
feeling among the population that our communities are changing too rapidly and this fosters 
feelings of  powerlessness to the change. The narrative has been driven by fear and a rejection 
of  cultural diversity instead of  mutual respect and understanding.

Principle 19 of  the European Pillar of  Social Rights stresses that access to social housing 
or housing assistance of  good quality shall be provided for those in need. It also states that 
vulnerable people have the right to appropriate assistance and protection against forced evic-
tion. The Policy response stipulates that EU Member States have primary responsibility and 
competence to address homelessness. As further announced in the European Pillar of  Social 
Rights Action Plan, in June 2021 European Institutions and bodies, EU governments and civil 
society committed to working together towards ending homelessness in the EU and launched 
the European Platform on Combatting Homelessness.
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YMCA has a long history of  commitment to working with migrants, refugees and asylum 
seekers (MRAs). YMCA Europe identified migrants, refugees, asylum seekers (MRAs) and In-
ternally Displaced People (IDPs) as one of  the most important priorities for all our movements 
in the 2016 – 2020 strategy. YMCA Europe’s Manifesto included in the 2020 Policy Paper on 
Migration emphasises the belief  in humanity and is concerned about every individual’s well-
being of  body, mind and spirit. It seeks to create equal living conditions for all humans. YMCA 
Europe’s priority is to work on inclusion, giving tools to both newcomers and their new com-
munities to live together, aiming at supporting them to achieve independent and fulfiling li-
ves, and building trust between communities.

YMCAs across the EU, including YMCA Malta, provide support to young people, families, 
and children, contributing to their integration into their new communities by helping them to 
build a new future. YMCAs provide families with support through signposting of  key services 
like employment, health and housing.

These previous policy initiatives in the areas of  advocating for long-term quality housing 
with an inclusive, integrated approach are some of  the reasons why the Platform Against Ho-
melessness (PAH) in Malta launched the HomeIncusRation Project. YMCA Malta recognizes 
that the organisation cannot keep fighting to eradicate homelessness in Malta unless it also 
raises awareness and proposes solutions to migrant homelessness, their inclusion into so-
ciety and its fight against marginalisation in general. The HomeIncluRation project serves to 
achieve further strengthening of  the platform members by giving them the empowerment 
to work on collective issues and address the particular challenges faced by migrants as they 
struggle to successfully integrate into their communities. The platform members participated 
in roundtable discussions in order to promote dialogue and unity, recommend common and 
comprehensive solutions, support community actions and deliver a message of  coherent 
and inclusive policies aimed at the removal of  service barriers and the prevention of  home-
lessness to the government. The report recommends a number of  proposals that authorities 
could implement to improve the situation for those experiencing or at risk of  experiencing 
homelessness in Malta.

The Platform identified that addressing economic inequalities and access to essential ser-
vices were paramount in supporting social inclusion. It was evident that inequality is a com-
plex and multidimensional phenomenon. Therefore, initial responses should also lead to 
long-term solutions instead of  short-termism. We identified the need to ensure that people 
are safe and healthy by providing adequate assistance to the most vulnerable. We need to en-
sure that they are provided with food, clothes, a decent level of  shelter, healthcare and a tho-
rough assessment of  needs. Inclusion is beneficial as it keeps communities cohesive and fos-
ters trust and cooperation.

The EU Social Investment Package encourages member states to adopt long-term, hou-
sing-led and integrated homelessness strategies. Laws are lacking that allow people in situa-
tions of  homelessness to claim access to housing that is adequate, affordable and ensures pri-
vacy, beyond the regulations governing access to collective emergency shelters. The building 
of  bridges between voluntary organisations, the state and stakeholders was emphasised
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throughout the roundtable discussions. The members of  the Platform wrapped their arms 
around each other through discussions, sharing of  ideas, finding solutions, understanding 
the situation and emphasising with homeless migrants. The Platform Against Homelessness 
will continue to courageously oblige public authorities to take all reasonable steps to address 
and eliminate homelessness based on national, constitutional and international human rights 
obligations.
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NGOs Invited to Participate in this Project as Members of the 
Platform Against Homelessness
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Sisters of  Charity Malta
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Malta LGBTIQ Rights Movement

Soup Kitchen OFM
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The platform members identified seven topics for discussion:

• Current picture of  migrant homelessness

• The Challenges Faced by the Migrant Population

• Forms of  Modern-Day Slavery, including: precarious work conditions and racism in 
the form of  abusing rental opportunities or increasing rent prices, living conditions in 
rented spaces

• Accommodation Solutions, including: open centres and homeless shelters

• Policies at Hand, including: Specific Residence Authority Paper, Anti-Racism Strategy 
2021-2023, National Action Plan Against Racism

• Inclusive Services for Homeless Migrants

• Sharing of  Solutions and Recommendations - during the Final Forum Launch Confe-
rence
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I have a Bachelor’s degree in Counselling. I came to Malta on the 22nd of 
July 2017 as an immigrant Nun through the Catholic Church. The order I was 
assigned to was extremely strict. It was very isolative and I had very mini-
mal contact with the outside world. I was very young and I was there for four 
years. I started to become more and more depressed and my mental health be-
gan to suffer so I decided to leave. Accommodation is a great difficult path to 
tread on. I became homeless on the 16th of June 2021 after I couldn’t cope with 
where I was putting on before. Then living in the street or returning back to 
my country became my next options. With the help of a friend, I got in contact 

with Appoġġ and then YMCA came into the flashlight.

I got admitted to YMCA as a resident on 17th of June 2021. Since then, YMCA 
has become my home which I am more than happy to be part of. YMCA gave 

me shelter, food, clothing and love.

Ediye, Female, 29 years old, Nigeria

9
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TOPIC 1 - Current Picture of Migrant Homelessness and 
TOPIC 2 - Challenges Faced by the Migrant Population

• Misinformation

• Bureaucratic process of  accessing services

• Migrants are experiencing distress from being homeless but not yet roofless, moving 
from one place to another in unstable accommodations

• The length of  time of  the ssylum seeker process

• Basic language skills hampering their employment and/or more stable employment

• The six-month wait at the migrants centre without holistic services being offered

• The inability of  migrants to ever change their status

Misinformation

One of  the biggest challenges that has been identified among the migrant population is 
how they are misinformed about how everything works. This largely stems from the fact that 
they rather seek advice from other migrants instead of  professionals. Most are exploited by 
being given wrong information or becoming trapped by providing erroneous information ini-
tially. Additionally, the delay in providing them with the information they need from profes-
sionals makes them desperately seek the information elsewhere. Also identified was the dif-
ficulty migrants have forming trust with services, systems and other people in general. This 
exacerbates already present difficulties accessing aid and increases the risk of  experiencing 
homelessness.
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The bureaucratic process of accessing services

Red tape has been a barrier to most migrants accessing information. In many accounts they 
tend to give up and rely on unreliable sources of  information. As much as the government is 
credited for making information available, the dissemination of  it seems to have been less 
effective. Even though important information is available online, the targeted demographic 
is mostly uneducated, making it hard for these people to access it. It is therefore important 
to provide different strategies to disseminate this information. A one-stop information shop 
was suggested as one of  the possible solutions.

The lengths of time at the migrant centre and asylum seeker process

The platform members were divided on the six-month waiting period at the migrant centres. 
While some saw it as too much time wasted, others considered only the services provided to 
them there inadequate. In addition, the idea behind the six-month period is unrealistic as it 
will not have any impact on or serve as a deterrent to people crossing through the Mediter-
ranean. If  we want to prove otherwise that the six-month limit is an effective solution, then 
we will need to start documenting the period and parallel migrant journey to actually disprove 
this theory. It was further discussed that some government services will be more effective if  
outsourced to NGO’s. Further research showed that migrants have a maximum of  six months 
to stay at the migrant centre, whether or not a tangible reason for asylum is found. After this 
time they are released, regardless. Migrants are expected to sign in three times a day at the 
centre to show that they are not working in order to be credited for a stipend. However since it 
is an inadequate amount, they tend to search for jobs on the black market to gain more money. 
By doing so, they forfeit signing in at the centre. This implies that after the six-month service 
agreement, migrants are identified as working and thus with no identifiable vulnerability, 
simply released. Consequently, since they are released from the centre without first ensuring 
that they have a sustainable job with a decent salary, they tend to become homeless if  they lose 
the job, exacerbated by the skyrocketing cost of  rent. In addition, even though there has been 
improvement regarding the time frame processing documents of  asylum seekers, there re-
mains the fundamental challenge of  waiting in limbo to learn the outcome of  the application. 
This makes migrants susceptible to rental abuse. Legal documentation is required for a pro-
perty owner to be able to rent out a property and register the lessee with the housing autho-
rity. In the absence of  such documents, some property owners are likely to increase the rent as 
they see fit due to the lack of  a binding contract. Migrants also cannot become beneficiaries of  
any subsidies if  they do not yet have status leading to an increase in their expenditure against 
their already meagre salaries. This phenomenon tends to put migrants at increased risk of  
becoming homeless. 

Lack of basic language skills hampering their employment

Another major challenge identified affecting the migrant population is the language barrier 
preventing them from fully accessing employment opportunities. Eliminating this barrier is 
critical and the representing members believe that it must start from the centres. Malta,
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The inability of migrants to ever change their status

The inability of  migrants to ever change their status while in the country was identified as 
another of  the most presenting challenges. The group believes this leads to exploitation of  
migrants as they tend to believe that changing status can be done in other ways. In addition, 
this impacts the economy at large as migrants who can tend to leave the country when en-
countering status issues, thereby draining the country of  human resources. It is a known fact 
that most migrants play a critical role in the Maltese economy spanning from cleaning the 
city to hospitality and as a result, their significance can’t be overemphasised. However, their 
inability to ever change their status puts them in an unsafe position whereby they are unable 
to ever invest in the property market, adding to the populace already needing to rent. This 
leads to an increase in the demand for rental properties adding to competitiveness and when 
combined with racism, puts them at risk of  homelessness. Additionally, the group identified 
that there is a growing demand for employees in most sectors of  the Maltese economy such 
as hospitality workers, carers, and nurses. Harnessing the skills of  migrants already here to 
occupy these gaps will be more beneficial instead of  bringing in large numbers of  additional 
economic migrants. The group believes that this will help migrants generate income and re-
duce their risk of  becoming homeless.

Migrant economic development

The group discussed fostering economic development in the migrant population. A num-
ber of  ideas were shared. One was the suggestion of  starting job skills evaluations in the open 
centre thereby identifying skills already possessed and then facilitating links to apprentice 
opportunities with private businesses. Making links with the Institute of  Tourism Studies was 
also discussed in order to utilise this labour source to address employment shortages in this 
industry in Malta. The group also felt that Government incentives to private companies to 
provide internships and apprenticeships to migrants would also facilitate stable job opportu-
nities further and increase opportunities for integration.

unlike other EU countries, does not make it compulsory or prioritise migrants learning their 
official language. This presents a gap in the asylum process which denies asylum seekers the 
chance to gain decent employment, making them vulnerable to abuse. The inability to gene-
rate sustainable income consequently renders them at increased risk of  homelessness. To 
solve this menace, a small NGO has been trying to teach migrants basic English. However, 
considering the sheer number of  migrants in need of  this service it has not yet been effective. 
In light of  this, it is important that the government starts addressing this gap right from the 
beginning in the centres. 
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I have been featured in the Times of Malta, Lovin’ Malta, Malta Daily and 
on Facebook but my apparent fame is for the wrong reason. I came to Malta 
across the Mediterranean because of war in my country and applied for asy-
lum in November 2019. On July 17th, 2022, it took three and a half seconds for 
me to fall five metres and change my life. I was working at a construction site 
on Valletta Road in Zurrieq. It was meant to be a normal day at work when 
suddenly I lost my grip and fell into an industrial cement mixer. There was no 
harness but luckily, only a portion of my body ended up in the mixer, otherwise, 
I don’t think I would be here. As soon as I hit the mixer, I felt these agonising, 
shooting pains running through my legs and lower back. It took two agonising 
hours for Emergency Responders from the Civil Protection Department and 
the Emergency Medical Team to battle and release me from the machinery and 
the fast setting concrete. The responders had to enter into the actual machine 
to get me out. There was blood everywhere and my leg was crushed to bits. I 
think the adrenaline kept me going until I was finally put on a stretche.. . that’s 

when I passed out.

After many operations at Mater Dei Hospital, I was brought out of a three 
week induced coma and told my left leg had been amputated from the upper 
thigh down. I also sustained injuries to my other leg. I had suffered life-chan-

ging injuries.

13
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It’s been a hard battle for me. The hundreds of little actions you do everyday 
without even giving them a second thought have suddenly become real obs-
tacles for me. I was at first staying with a friend and attending physiotherapy 
sessions several times a week. But, in January 2023, the friend decided to go 
back to Sudan. Without any income, I was unable to pay the rent and the lan-
dlord told me I had to leave. I was on the streets, sleeping roofless for a week 

before contacting Appoġġ and coming to stay at a YMCA shelter.

YMCA and the amazing staff saved my life because I had become increa-
singly despondent when I looked at my circumstances, even worse when I en-
ded up having no place to live. I had not struggled to come to Europe to end up 
on the streets and I was contemplating suicide because I was on the verge of 
losing all hope and just giving up. I am not used to asking for help and usually 
do things on my own so I am still adjusting. I now feel a bit more hopeful and 
the staff is helping me to map out a way forward. I know what I have lost but 
I also now realise that I have the support to plan a future for myself and I still 
have my family back in Sudan that I have to think about. I have not told them 
anything about my accident as yet and they do not know what has happened 

to me. Often, I feel like I was their hope and I have let them down.

Mekhi, Male, 22 years old, Sudan
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TOPIC 3 - Forms of Modern-Day Slavery, including: precarious work 
conditions and racism in the form of abusing rental opportunities or 
increasing rent prices, living conditions in rented spaces

Exploitation by employers, unknown working rights by employees, desperation of 
employees to retain their identity card and unfavourable laws - remain the most com-
mon causes of modern-day slavery in the workplace in Malta. 

A platform member raised how some construction workers are made to sleep on construc-
tion sites that have no basic amenities but are considered a rented spaces by the employers. As 
a result, employers take advantage of  it by considering it as a form of  payment and do not pay 
workers the minimum wage owed to them. Desperation for work and a lack of  knowledge by 
these employees is the major cause of  this form of  exploitation. 

Migrants are vulnerable to this menace due to their total lack of  knowledge about employee 
rights and where to report violations should they face any form of  abuse. Some migrants are 
even brainwashed by their employers who tell them they are able to work without proper do-
cuments while also providing them with an unsuitable place to live.

In recent times, concerns of  abuse among economic migrants from third countries has 
been increasing and this is leading to some becoming homeless and creates the risk of  ren-
dering many more homeless. The statistics available may not be suggestive of  the profundity 
of  this problem because some migrants are likely to be accepted by friends or other relatives 
residing in Malta for a period of  time until they become independent again. In most cases 
they do not resort to government services and so collecting data is very difficult. Various plat-
form members who work with organisations working directly with this group of  migrants 
have many accounts of  incidents regarding this peril. It seems to have become a form of  mo-
dern-day trafficking whereby employees are brought to Malta under precarious work condi-
tions. This problem originates in their home countries where they are required to pay large
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amounts of  money to travel agents who promise a lucrative job. However upon arrival the 
promise is broken and they are paid below the minimum wage working under poor condi-
tions. 

Aside from not being paid the minimum wage, some work requires unpaid travel time of  
up to several hours. Some are handed over to another agency who take a quota of  their hourly 
minimum wage for finding them a job. Sometimes these employers do not provide a contract 
of  employment nor inform them of  working benefits to which they are entitled, thereby 
denying them entirely of  their rights as a worker. This has been exacerbated by unfavourable 
laws and difficulties created by a system that sometimes frustrates companies seeking to do 
the right thing. Amongst other unsound policies, the ten-day period given to an economic 
migrant to find another job when they lose their employment or lose their status has, wit-
hout any ambiguity, become the principle engine driving abuse. The fear of  quitting and not 
finding another job within the stipulated period keeps them silent to abuse while employers 
tend to use this law as a weapon, fuelling further abuse. In addition, platform members also 
believe that the issuance of  the work permit being tied to the employer is also another factor 
contributing to this problem. Having to go through the entire process, again, only to be tied to 
yet another employer is tedious, costly, time-consuming and challenging for many migrants. 
Additionally, employees do not know their fate after submitting the new application. In view 
of  this, they tend to remain in the same employment, even if  facing abuse and not being paid 
the minimum wage. This in turn makes them financially weak and prone to experiencing ho-
melessness.

The yearly renewal of  work permits and the demand for certain documents like a housing 
contract is emboldening some homeowners who know that migrant employees need a hou-
sing contract as a requirement to keep their status. This creates room for exploitation as it 
results in astronomical increases in rent. In most cases it has resulted in migrants paying up, 
even if  costly, or leading them to become couch warmers and later down the line, homeless. In 
other cases, they resort to housing that lacks hygienic bathroom facilities and adequate venti-
lation, causing allergies and infections. This housing problem also extends to Maltese citizens 
with many landlords still not registering their rental properties, thereby denying many in 
need of  the housing subsidy to which they are entitled. This is made even more challenging as 
responsibility is placed on the tenant to inform the landlord to register them with the housing 
authority, which they do not do. For the fear of  eviction, they remain silent. According to some 
platform members, many women who face domestic violence do not have savings to fall back 
upon. Lacking options and fearful of  becoming homeless, they cling to men who offer them 
a roof  over their heads in exchange for sexual favours. To make matters worse, the fact that 
they register their ID at the address of  the man offering them a roof  over their head, precludes 
them from accessing welfare benefits. 

The issues listed above are contributing to an increase in instances of  exploitation by em-
ployers in other areas. Some employers adjust the login time of  workers, avoiding paying 
workers bonuses, overtime rates and other benefits owed to them. In addition, although some 
employers received the Covid-19 Relief  Fund distributed by the government, some employees
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did not receive their monthly salaries at all.

It has also been reported to some platform members that agencies are issuing workers their 
payslips instead of  the companies for which they are working. Employees in this situation so-
metimes do not even know how much they are being paid per hour as this is solely determined 
by the agency. How much money they receive at the end of  the month therefore does not re-
present the number of  hours they are made to work. In most cases, the National Insurance, 
Social Security and taxes due to them are not paid out. 

In some cases, knowing well that employees must get a letter from their employer, the do-
cument is withheld and weaponised. Workers are victimised with threats of  their documents 
not being renewed. 

Landlords insist on charging utilities themselves without giving tenants access to bills. 
Since the rental is not in the tenants’ name, they do not benefit from the eco-subsidy. Fur-
thermore, the bill does not actually indicate the number of  persons actually residing in the 
residence. The fear of  eviction and reprisal, resulting in loss of  status should they complain, 
keeps them silent. 

One of  the solutions recommended was to extend similar rights given to other EU Natio-
nals to third-country nationals.
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In Brazil I was raped by my mother’s partner. It did not happen once, but 
a lot of times. My mother did not believe me, she was leaving me in the house 
alone with the man. This happened when I was fourteen years old and then 
she got me married with another man. I didn’t want to. She made me get mar-
ried for me to be out of the house. I stood with this man for three months. I ran 
away from him. I left at night. After, I lived on the streets. I became a prostitute 
to be able to eat. My country is very violent. A lot of war, a lot of drugs and 
no protection. Hunger and unemployment. I suffered a lot. I was looking for 
a place that I could take refuge, a place where I could feel welcomed and that 
could help me. I started working as a carer in Brazil to earn enough money to 

buy a ticket for Malta. I heard that one can find employment in Malta. 

In August 2018, I came to Malta from Brazil. I stayed in a hotel for a couple 
of days once I arrived in Malta. Once my Visa expired, I started renting a place 
in Msida for €600 and found a job with an 80 year-old woman and her son 
who was around 60 years old. I found the job through people I got to know 
on the street. I found the apartment after seeing an advert. I used to get paid 
a fix amount of money (€800) but I used to do a lot of work. I expected more 
money for what I used to do. I stayed in this job for about a year but I had to 
leave because of COVID. They had asked me to stay with them permanently 
and not go back and forth from their house to my apartment due to COVID 
but I did not want to stay because of the amount of work and the hours. Also, 
the 60 year-old man used to force me to have sex with him. I lost the job and 

then the apartment.

18
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Rosa, Female, 57 years old, Brazil

I was again on the streets before coming to YMCA in June 2020. I had just 
started working in a hotel in St. Julian’s. I could not report the employer for 
rape because I did not have any photos or any evidence. Now it has been a long 
time since 2018. I applied for asylum in Malta. IPA informed me that since 
my country of origin, Brazil, is considered as safe according to Maltese law, 
the burden of proof lies with me and my asylum application will be examined 
under accelerated procedure. I don’t want to go back to Brazil. I suffered a lot 
in Brazil and it is very traumatic for me. At YMCA and in Malta, I feel safe.
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TOPIC 4 - Accommodation Solutions, including: open centres and 
homeless shelters

Introduction

The fourth meeting was unique. Mixed emotions speaking about the realities of  daily 
challenges confronting the homeless. It is always poignant irrespective of  the number of  
times you hear the victors’ accounts.

Misconceptions about homelessness. Victors’ accounts

Misconceptions about homelessness have existed for centuries. However, in recent times 
with the widespread misinformation leading to quick judgements based on pieces of  non-fac-
tual information, it was necessary to commence by listening to them regarding some of  the 
misconceptions they have come across about themselves being homeless in the past.

They expressed their frustration about the danger of  stigmatisation and the one-sided nar-
rative imprinted in the mind of  society that constantly stereotypes homelessness as being 
solely the fault of  the individual. Clearly society has judged and firmly decided the causes 
and pathways to becoming homeless. The most common explanations amongst the public are: 
“Because they were doing drugs” or “Because they are lazy”. But these are far from the truth. 
There are many causes of  homelessness that are not popular in the mind of  mainstream so-
ciety.

One recounted how she was asked to vacate a residence she was renting because the lan-
dlord wanted to develop it. Not covered by any contract as the property wasn’t registered, she 
needed to vacate and from that very minute became roofless. This and many other similar 
stories are constantly taking place due to the lack of  enforcement, awareness and advocacy of  
tenants’ rights. In addition, it is obvious that financial difficulties, exacerbated by the dispro-
portionate wage to expenditure ratio in Malta, are making people desperate to accept terms 
and conditions from homeowners that worsen their situation. Seeing someone experiencing
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homelessness who is physically or mentally unwell, and quickly and unfairly criticising this 
person without a full understanding of  their circumstances, is to revert to stereotypes and fail 
to address the true causes of  their situation. 

Challenges in accessing social housing. Beneficiary and potential beneficiary account

Social housing in Malta has graciously become a solution to many homeless-related pro-
blems. According to the Social Housing Policy Brief of 2020 by the OECD, Malta is the second-hi-
ghest country in the OECD with a social housing stock provided by the national government. 
Irrespective of  this goodwill by the Maltese government, the housing challenges confronting 
the populace cannot be overemphasised. As argued by some participants, social housing in 
Malta is not enough. Some, however, argue otherwise. In defence of  their argument, the lack 
of  affordable housing and rental units present the major challenge. Currently, a significant 
number of  the population are using at least half  their wage, if  not all, to pay for rent. A reality 
that confronts many of  us.

Additionally, the opacity surrounding the application for social housing makes it difficult 
for the most vulnerable to access it. This begins with a lack of  awareness of  what to do when 
you need social housing assistance or to a large extent when you are already homeless. This in 
addition to the laborious documentation, the lack of  transparency in the entire process and 
the nepotism shrouding the entire system. A participant recounts how her divorce not being 
finalised prolonged the entire process. Her documentation was incorrectly inputted into the 
system resulting in totally opposite information in her application than what she had provi-
ded, shocking her. She expressed her disappointment as to why one should have to speak to 
a minister or someone prominent in order to be able to get proper assistance, and why a uni-
form system and measures have not been put in place for everyone.

A single mother among the participants expressed her frustration as to why after obtaining 
employment, most of  the support she was receiving from the government was halted. As a 
single mother battling with mental and physical health challenges, she receives €650 in wages 
a month which is spent entirely on rent. Meanwhile, her social support from the government 
is being tapered, making it difficult for her and her son to live with dignity. She relayed that 
they have had to live on bread and pasta to survive. Purchasing her medication has also beco-
me challenging for the same reasons. This is clearly unfortunate as some governmental strate-
gies obviously hamper the success of  those making every effort to live independently. It offers 
particular challenges to single mothers like this participant.

Another challenge that seems to receive little attention is how most of  these social houses 
are assessed and approved as suitable for human habitation. Platform members expressed 
concerns as to how some service users have received housing and are baffled by the enormous 
maintenance problems in the accommodation, ranging from electricity, plumbing, drainage 
and roofing issues. Sometimes there is a total lack of  the basic amenities that make a home. In 
addition, they must pay a sum for the cleaning of  common areas which they believe offers no 
value for money with the service being provided. 
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Possible solutions

To solve the challenges that confront us in the housing sector, platform members proposed 
different solutions. 

Among others, these include putting a cap on the cost of  rent and housing. This they be-
lieve will reduce the rising cost of  rent and housing and regulate the private housing market. 
Though this could be a tough initiative, developing an appropriate tax mechanism to regulate 
the market could help achieve this. Some participants also believe that there are quite a lot 
of  dotted abandoned houses that could be renovated to help reduce the problem of  accessing 
quality, affordable housing. The participants believe that the global economic turmoil, from 
which Malta is not immune, may make this challenging, however, it has become essential that 
authorities confront this housing menace and this could be a short-term approach with much 
needed bridging mechanism whilst longer-term solutions are explored and implemented. 
Platform members believe that effective tax mobilisation in the housing market could be es-
sential in generating the resources needed for such renovation.

Social Housing Allocation Programmes (SHAPs) are also another means to curtail housing 
challenges. Local authorities can stipulate how much affordable housing developers have to 
provide. Affordable housing contributions can be included as part of  residential planning 
obligations of  major developments through a legal obligation for the developers. This would 
be a social housing provision ensuring that affordable housing is included in any development 
over a stated threshold of  units. Local planning authorities could specify a percentage of  af-
fordable housing that developers must provide in order to be allocated a licence to develop. 
This could include affordable housing for rent that is at least 20% below local market prices, 
with provisions made for it to remain at an affordable price for future households or for the 
subsidy to be recycled for alternative affordable housing projects. It could also include new-
build housing available for purchase by qualifying first-time buyers at a minimum of  20% 
below market value. This would eventually result in the existence of  affordable housing being 
tied to the housing market and contribute to long-term regulation of  the housing market. 

Rent-controlled buildings could offer a mechanism to ensure and enable low- and mode-
rate-income families and individuals the right to live decently and without fear of  a catas-
trophic rent hike. Rent-controlled buildings contain a certain percentage of  apartments that 
have a limit on the amount a landlord can charge for them. The limit is set by a government 
program. The rent is controlled in such a way that the landlord cannot unfairly raise the price 
of  the rent year-to-year. Any rent increase must be in line with guidelines established by the 
government. This keeps housing affordable for those who cannot afford to rent at market 
rates. Landlords who participate in rent-controlled programs would be provided with incen-
tives from the government. 

In the long term, the government must become a competitor in the housing market by buil-
ding more affordable housing. This can be achieved by becoming stricter on the collection of  
taxes on rental income from private landlords. 
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I left my family in Somalia and travelled with a friend by car to Sudan in 
2018. I was 16 years old. When we got to Sudan, we travelled by foot and ar-
ranged car rides to Libya. It took us two months to arrive to Tripoli. There is a 

Somalian community of other migrants who welcomed us.

I worked in Libya for two years from 2018 to 2020. I did any job I could 
find, cleaning, construction, whatever. Many times I got robbed. Other times 
I would work and the boss man would after refuse to pay me. But I didn’t give 
up. I didn’t leave Somalia and my family to live in Libya but to get to Europe. I 
was able to save enough to pay a smuggler 2,000 dinars (€1,400) to get on a 
boat across the Mediterranean. I risked death but if I stayed in Libya, I might 

as well have died anyway. There is no law and anything goes. 

I was one of the lucky ones. The boat made it into Malta’s region and we were 
floating for a day until Malta’s AFM picked us up. There were 75 people on the 
boat and we all survived. I applied for asylum. I was a minor so I got placed in 
an open centre in Marsa and then in Halfar. After my time was up, I started 
working in construction and was renting a one-bedroom apartment with two 

other friends. 

One day I was at work going back and forth, up and down two flights of 
stairs carrying supplies into a building. Suddenly, a glass window that was 
not secured fell unto my hand and I heard a crunch and blood flew everywhere. 
The boss said he called an ambulance to come but I don’t think he did because 
it was taking too long to get there. He was just standing there and I got scared 

that he was just going to watch me bleed to death.
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I ran out of the building and started asking anyone I saw for help. I was in so 
much pain that I felt like I would pass out. One man said come, come and put 
me in his car and took me to Mater Dei. He saved my life but I don’t even know 
who he is. I was there for four days. I had broken my hand in several places and 
the doctors said the wound was very deep and had caused some nerve damage. 
They put a cast on my hand and I had it on for eight weeks afterwards. When 
it was time for me to be released, I had no place to go. I could not go back to the 
apartment because I couldn’t pay the rent if I couldn’t work. The hospital so-

cial worker called YMCA for help and I was accepted into the shelter. 

When I hear people in Malta say that people are returned safely to Libya I 
can’t help but laugh and cry at the same time. Libya is hell on earth. I saw so 
many bad things in those two years that I started questioning whether there 
is a God. The worst thing is for people to be treated so badly that they give up 
hope. If you ask me what YMCA does for me, I will tell you that it gives me 
hope, the possibility of something. Because, without that I might as well be 

dead.

Absame, Male, 20 years old, Somalia
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TOPIC 5 - Policies at Hand, including: Specific Residence Authority 
Paper, Anti-Racism Strategy 2021-2023, National Action Plan Against 
Racism

Strategic policies by consensus remain critical in fighting against racism in the housing 
space. For example Objective 2, Measure 8 of  the Maltese Anti-Racism Strategy clearly iden-
tifies a path to confront the challenge minorities face in that space. It states: 

“As part of  its intra-ministerial anti-racism action plan, MSA will promote and take action to 
prevent and eliminate racism and discrimination in the private rented sector including: 

• Information sheets regarding the relevant anti-discrimination legislation will be disse-
minated to property owners;

•  Efforts will be made to include in existing training provided for estate agents relevant 
input by Human Rights Directorate and

• A model code of  practice for the sector will be developed.”

However, without any scepticism, the above strategy seems to have become mere rhetoric.

Even though the Platform agrees that discrimination in the housing space cannot be eli-
minated, enforcing regulations - including more deliberate strategies - and pursuing existing 
ones can help significantly reduce it. In most cases, perpetrators of  discriminatory acts are 
not investigated or even punished when they are found guilty of  such acts. These actions em-
bolden many others, allowing such situations to reoccur. In addition, inadequate information 
and education on how to report any event of  abuse may be hindering the fight against abuse 
suffered by tenants. Therefore, popularising reporting procedures and encouraging lessees or 
potential tenants to speak up could significantly reduce instances of  abuse. However, those 
who might already be inclined to report abuse may not be doing so due to a lack of  confidence 
in the authorities.

Some platform members also raised concerns about poor investigation that may be
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weakening the fight against racism in the housing space, if  there is any at all. In any case it 
is agreed that inadequate resources may be attributed to the inefficiency of  the responsible 
authority. Notwithstanding, deliberate and in-depth investigation is critical to achieving any 
remarkable gains in the fight against racism in the housing sector. 

Overpopulation of  rental spaces and renting to people of  a specific origin is fast becoming 
a trend. This is usually targeted towards migrants who in most cases have no other choice but 
to accept these conditions. In some cases, as noted by some platform members, five bunk beds 
house ten people sharing one room at a cost of  €250 per bed. In some instances, rooms were 
advertised to people of  a specific origin. This undermines the fight against racism and inclu-
sion. 

These challenges not only pertain to migrants but also to Maltese citizens. In some cases, 
property owners prefer to rent to foreign nationals because the law makes it easier for them 
to vacate the tenants should the tenants fail to fulfil the agreement, if  there is one in place. In 
addition, landlords are fully aware of  the need for a housing contract by third-country foreign 
nationals or stateless persons to obtain a working permit or asylum seeker documentation. 
They are also fully aware that defaulting on payments will be at the expense of  the lessee. 
Landlords are also better positioned to take advantage of  migrants by increasing rents at their 
discretion, unlike Maltese citizens who are better protected by law and are better able to fight 
against these forms of  abuse. 

In our attempt to solve some of  these challenges confronting the housing space, the plat-
form members recommend the following: 

Rent subsidy for shared housing

The concept of  rent subsidy for shared housing will slightly differ from those current-
ly in existence. The government would rent a housing unit/multiple units and incen-
tivise the lessor with an established percentage of  the rental cost. The government, in 
an agreement with the lessor, then leases the property to a set number of  people. This 
work could be managed by a private rental company or an NGO acting as property ma-
nagers. A room could be shared between an established number of  individuals at a low 
price. For example, a two-bedroom unit costing €1,000 per month could be subsidised 
by up to 20% by the government. The government incentivises the rental unit by 20% by 
paying the property owner €1,200. The government then rents out the property to four 
individuals who in turn each pay €250. This would encourage landlords to not only rent 
to single individuals but to multiple persons who may not come from a single family 
unit. 

2. Individuals must also be allowed to benefit from rent subsidy even if  it is a shared room. 
This in contrast to the current policy that requires individualised housing accommoda-
tion in order to access the benefit. Under this principle, two individuals who could not 
afford to pay the rent in full can both benefit from it in a shared accommodation. 

3. The current policy of  rent subsidy has the landlord signing part of  the application. Some 

1.



27

Permanent supportive housing

Rapid re-housing

Rapid Re-housing (RRH) provides short-term rental assistance and services. The goals are 
to help people exit homelessness, obtain housing quickly, increase self-sufficiency and return 
to permanent housing. It could be designed as a short-term, subsidised program that assists 
individuals experiencing homelessness in finding affordable housing. It would be offered wi-
thout pre-conditions such as employment, income, absence of  criminal record, or sobriety. 

Permanent Supportive Housing (PSH) is a model that combines low-barrier, affordable 
housing with other supportive services to help individuals and families lead more stable lives. 
Housing assistance and individualised, voluntary and flexible supportive services are pro-
vided to assist households with at least one marginalised member achieve housing stability 
and live successfully in the community, avoiding future homelessness. It combines affordable 
housing with best-practice case management and supportive services for individuals and fa-
milies in order to permanently keep the majority of  persons who enter the program from ever 
becoming homeless again. Permanent Supportive Housing properties have onsite staff which 
include a community/property manager and other support staff. This is an effective means of  
reintegrating individuals from vulnerable backgrounds back into the community by addres-
sing their basic need for housing and providing ongoing support. It can be combined with 
a Coordinated Entry System (CES) to coordinate services and housing, adopting a standard 
assessment procedure which prioritises and refers onwards, always with a focus on ensuring 
fair and equal access to available housing units. Permanent Supportive Housing can lower the 
public costs associated with the use of  crisis services and reduce the risk of  persons becoming 
institutionalised.

Hosterlierism

Considering the increasing demand for rental space that is leading to skyrocketing prices, 
hostels could provide a solution to the young working class using a significant amount of  their 
wage to pay for rent. This concept involves the government acquiring or securing rental units 
or townhouses under the management of  property managers or NGOs and converting them 
into hostels. This could serve single working class individuals. The government could subsi-
dise this by paying for the property management and reducing taxes on such units. This would 
incentivise some homeowners to convert their rental properties into hostels. 

landlords upon realising that a lessee has applied for the benefit, take advantage and in-
crease the rent. It would be more beneficial if  the Ministry takes advantage of  the online 
system and requires landlords to register the rental unit and verify that the registration 
is in the name of  the applicant. This can be utilised in qualifying applicants for rental 
subsidy, instead of  allowing landlords to be part of  the application process and then 
using this knowledge to financially victimise people. 
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Liveable wage

A liveable wage has become critical for survival in the economic turmoil confronting Mal-
ta and the world at large. Platform members believe that it must become a liveable wage and 
not just a minimum wage. The current minimum wage does not reflect the living standard in 
Malta. Many people are spending a significant amount of  their income on rent which affects 
savings and quality of  life. A standard, liveable wage for all would help reduce the risk of  ho-
melessness. 

Resources and services provided are individualised and tailored to the person(s) needs. Rapid 
re-housing could significantly contribute to reducing homelessness. 
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In 1965, my parents left Malta with me and my two older sisters when I was 
three years old. We moved to Australia for a better life. I always had a Maltese 
passport. I went to school in Australia and worked there for many years when 
I became an adult. Four years ago, I decided to go to Kenya as a missionary. 
The mission had some land and we were supposed to build on it but funds ran 
low and I ended up with nowhere to go. I decided to use my last money and 
took a flight back to Malta. When I got to the airport, all I had in my account 
was 19 Australian dollars. I had one friend in Malta and I was to stay with 
him but when I got here, I found out that he had been hospitalised and he was 

not doing good. 

I was actually living in the airport for four days, surviving on snacks and 
handouts and becoming increasingly despondent and depressed. I remembered 
there is always a YMCA somewhere and I googled it. I found the number for 
YMCA Malta and contacted the office in Valletta. The staff member I spoke 
with was very helpful and advised me to go to the immigration police at the 
airport and let them know my situation. The police coordinated with YMCA 
and took me to one of their shelters. The staff welcomed me and gave me toile-
tries, a chance to take a hot shower, a bed to sleep in, food and most of all, em-
pathy. I could even feel it in the physical space, that I wasn’t being judged. The 
other residents welcomed me too. One day I was sitting in the kitchen at the 
shelter and I started praying and crying. Another resident consoled me and I 
opened up. I told her that at that moment, even though I was very grateful for 
being at YMCA, the enormity of the situation I had found myself in had really 
hit me. I realised that I was a Maltese Migrant who is Maltese and that given 

the right set of circumstances, homelessness could happen to anyone.

Jeremy, 61 years old, Malta
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TOPIC 6 - Inclusive Services for Homeless Migrants

This platform meeting focussed on the services that migrants are unable to access or even 
if  they could access would face systemic difficulties providing the required documentation. 
People experiencing homelessness face many problems beyond the lack of  a safe and suitable 
home. They are often faced with reduced access to private and public services and vital neces-
sities. This is even more so for the migrant population.

With asylum seeker documentation one can enrol their child in school. However this pre-
sents challenges that need to be addressed. As narrated by platform members, the requirement 
for signatures by both parents before children can be enrolled in school is leaving many child-
ren of  school-going age behind. For instance, a Syrian father who had refugee status couldn’t 
enrol his children in school as his wife is still undocumented and thus unable to sign any do-
cument. The children remain refugees and as a result, are unable to gain access to education. 
With fears of  being repatriated among the migrant community, they remain silent and a si-
gnificant number of  children remain uneducated. In addition, the current regulation requires 
a minor of  sixteen or seventeen years to have a guardian in order to get enrolled in a vocatio-
nal school. The procedures related to the appointment of  a guardian are extremely compli-
cated and time-consuming, making it difficult if  not impossible to secure. Further, the delay 
in the state to assume responsibility is denying these minors the ability to build their career 
path in a timely and efficient manner. Platform members also pointed out that Jobplus can 
help maximise the potential of  migrants, making them a very integral part of  the workforce 
rather than just doing menial jobs and work on the black market. This can be achieved by 
creating a strong link between Supported Employment Services for Migrants and the Trade 
Testing System. Most Migrants are skilled but have no proof  of  certification for their trade. 
Even though JobsPlus provides a medium whereby migrants can skill test their trade, some 
platform members believe that it can be improved to serve a larger purpose. It is obvious that 
most employers are unaware or do not know how to test the skill of  a migrant’s trade. Enhan-
cing this service by providing more input and data will substantially elevate its significance. 
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The ten-day ultimatum rule of  securing another job almost immediately after termination 
of  employment became a subject of  discussion once again. It is now a business for agencies to 
bring in workers from third countries. In many instances, workers lose their job after a brief  
period, if  not right after their arrival here. This ten-day rule is therefore forcing them to take 
up jobs where they completely lose the rights afforded to them in law. Platform members are 
of  the ultimate conviction that a valid work permit for a year should not be declared invalid 
within ten days of  losing employment. It is clear that this policy seems to favour employers 
who wish to bind employees to them, use them and discard them when they are no longer 
needed.

This also seems to be a way to keep migrants in unskilled labour as it is the most likely 
means to secure employment in order to get their permit renewed. This is providing an ave-
nue for another corrupt practice whereby employers provide migrants with an employment 
contract in exchange for a sum of  money. There is no actual employment being offered. These 
migrants will then have to resort to working on the black market in order to survive and in 
some cases, women are resorting to prostitution to survive. 

Concerning healthcare, people experiencing homelessness experience higher rates of  ad-
verse physical and mental health outcomes. Migrants are also having to pay for their health-
care, even when they are in the process of  renewing their documents. This amounts to an 
abuse of  the system on migrants working and making tax payments but who, due to the delay 
in the renewal of  documents processed by Identity Malta or the inefficiencies of  the issuing 
institution, are denied this essential service. Some platform members lamented the lack of  
cultural awareness when dealing with clients of  diverse backgrounds. A platform member 
shared the seeming unwillingness of  a doctor to touch her when referred to him. Healthcare 
for homeless persons is a major public health challenge. This challenge is not unique in itself: 
as in most cases, migrants who are unable to speak English or Maltese do not have cultural 
mediators at the hospital to explain what they are encountering to health professionals. In 
some cases, this has led to major health-related complications and deaths. It is therefore im-
perative that health professionals receive cultural diversity training and there is great need 
for a cultural mediator to be present in hospitals. In other cases, there are many conflicts 
in the requirements for certain documents. To be tested for Covid-19, there were many ins-
tances where the same document accepted at one centre was rejected by another. Similar to 
the challenges migrants are confronted with in the education sector, minors are unable to go 
to the clinic themselves as they need a legal guardian present. This deprives these migrants of  
a critical service. 

Unfortunately, migrants are also losing legal cases due to the lack of  cultural mediators in 
the courtroom. A platform member narrated how a migrant lost a case in court due to the lack 
of  understanding by professional translators, who in some cases are unable to grasp the full 
understanding of  what the migrant is trying to communicate to the judge. This is due to the 
fact that some languages are unique to certain ethnicities and population sects because they 
are dialects of  the official language, thereby making it difficult for official translators to un-
derstand and vice versa. 
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It is therefore crucial that systemic changes be made to certain critical regulations and that 
additions be made to eliminate the difficulties migrants are encountering in accessing vital 
services. 

In conclusion, the Platform established that we are all entrusted with the need and the res-
ponsibility to work together in building a better future. We agree that person-centred, rights 
-based, housing-led and integrated policies that adopt an open method of  coordination are the 
most effective in addressing inclusivity. European countries as a whole could work together to 
provide more potential migrants with additional legal pathways to enter the European Union. 
A more orderly migration system would respect humanitarian standards, build fair and in-
clusive societies and ensure solidarity both within the EU and beyond. We identified that our 
society needs to offer economic, financial, social and environmental policies that not only res-
pond to current needs, but also create policies and initiatives that address the challenges of  
the future and help create a more genuine freedom for the entire population. Personhood and 
dignity assume their own voice and can serve to stimulate advocacy. True freedom is caring 
for one another through responsible action. Addressing and radically reducing homelessness 
requires care and collaboration between us all. 
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I am Bulgarian. In Malta, people always think that migrants are only from 
African countries but migration means the movement of people from one 
country or place of residence to settle in another. It doesn’t say from where. I 
was living in Bulgaria with my parents when my mother got sick from com-
plications of diabetes. She was sick for five days before she died, just days before 
my sixteenth birthday. It was July and I remember it like it was yesterday. My 
father came home from the hospital and told me that my mother was no more 
and I fell on the floor, feeling like I would die too. I don’t know how I ever stop-

ped crying.

My father also had diabetes and later that same year, in September, after I 
turned sixteen, my father died too. I was an orphan. In November 2019, I mo-
ved to Malta with my uncle, my mother’s brother, and his family. I was very 
depressed and I never got any counselling to help me deal with my feelings of 

grief and loss. 

Things were not too bad at first because I was at least still with family. But 
then COVID-19 came a few months later and things got tight. I was taking a 
Jobsplus training course and when I turned eighteen years old, my uncle star-
ting beating me. He was saying that I was not working and was not bringing 
in any money, even though I was taking a course to try and better myself. He 
would use anything to beat me. His hands, a wooden plank, in my face, my 

arms, my back. I had bruises all over my body. 
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One day, I came to Jobplus and I had on a t-shirt. The t-shirt bunched up on 
my arms and the teacher saw the big bruises on my arms and called me in the 
office and asked me how I got them. I started crying and told everything. I just 
couldn’t take it anymore. They called Appoġġ and a social worker came. They 
found me a place at YMCA that same day. At the shelter I feel safe. I give love 
and I feel love back from the staff and other residents, especially the kids. They 
hug my legs when I come in because they can only reach so high. I hug them 
back and I feel happy because I was missed. I have made friends in the shelter 
with other residents. I feel supported and I am now working towards a future 

for myself.

Zutsmira, Female, 19 years old, Bulgaria
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White Paper 
on Homelessness, Migration and Inclusion

Platform Against Homelessness - 

7 Roundtable Discussions

Sources: Missing Migrants Project, International Organization for Migration (IOM), UNHCR, I-Map Regional 
Mixed Migration Secretariat 

HomeInclusRation✴ ✴
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“The platform members participated in seven roundtable discussions in order to promote dialogue and 
unity, recommend common and comprehensive solutions, support community actions and deliver a message 
of coherent and inclusive policies aimed at the removal of service-barriers and the prevention of homelessness 
to the government. This report recommends a number of proposals that authorities could implement to im-
prove the situation for those experiencing or at risk of experiencing homelessness in Malta.” 

Dr. Patrizzia M. Gozito, MSc, PhD 
Head of  Residential Department, YMCA Malta

“What made us sit down at YMCA Malta and bring the HomeInclusRation roundtable discussions and 
forum to life? HomeInclusRation addresses three important keywords: homelessness, inclusion, and mi-
gration in Malta. YMCA Malta cannot keep fighting to eradicate homelessness in Malta unless it continues 
raising awareness and proposes solutions to migrant homelessness, as well as their inclusion into society 
and the fight against marginalisation in general. It is the general lack thereof that can lead to further hate 
speech, hate crime, precarious working conditions and lack of adequate living spaces, among other negative 
consequences. ”

Anthony Camilleri, MA Gest. Psych. 
CEO, YMCA Malta

Participants
YMCA Malta (Chair)

Malta Council for the Voluntary Sector

Malta Trust Foundation

Dar Hosea

Kopin

Jesuit Refugee Service

Dar Merhba Bik Foundation

St Jeanne Antide Foundation

Life Network Foundation

The migrants who took the time to meet with us and share their experience of  
coming to Malta and life in Malta

The persons experiencing homelessness and who have experienced homelessness 
who lent their voice to raise awareness of  challenges and struggles and who are 

fighting to eradicate homelessness

The SIS scheme managed by the Malta Council for the Voluntary Sector (MCVS) 
and supported by the Ministry for Inclusion, Voluntary Organisations and 

Consumer Rights (MIVC) for funding this project
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The Seven topics for discussion

Current picture of  migrant homelessness

2. The challenges faced by the migrant population

3. Forms of  Modern-Day Slavery, including: precarious work conditions and racism in 
the form of  abusing rental opportunities or increasing rent prices, living conditions in 
rented spaces

4. Accommodation Solutions, including: open centres and homeless shelters

5. Policies at hand, including: Specific Residence Authority Paper, Anti-Racism Strategy 
2021-2023, National Action Plan Against Racism

6. Inclusive Services for Homeless Migrants

7. Sharing of  Solutions and Recommendations - During the Final Forum Launch Confe-
rence

“Strategic policies by consensus 
remain critical in fighting against 

racism in the housing space”

1.
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TOPIC 1 - Current Picture of Migrant Homelessness and 
TOPIC 2 - Challenges Faced by the Migrant Population

• Misinformation

• Bureaucratic process of  accessing services

• Migrants are experiencing distress from being homeless but not as yet roofless, moving 
from one place to another in unstable accommodations

• The lengths of  time of  the asylum seeker process

• Basic language skills hampering their employment and/or more stable employment.

• The six-month wait at the migrants open centre without holistic services being offered. 

• The inability of  migrants to ever change their status

• Migrants are exploited by being given wrong information or become trapped by initially 
providing erroneous information.

• Delays in providing them with the information they need from professionals makes 
them desperately seek the information elsewhere.

• Migrants have difficulty forming trust with persons providing services, accommoda-
tion, etc.

Misinformation

The bureaucratic process of accessing services

• Red tape has been a barrier to most migrants accessing information. In many accounts 
they tend to give up and rely on unreliable sources of  information essential to their legal 
status and wellbeing.

• Information dissemination is not effective. Even though important information is avai-
lable online, the targeted demographic may be uneducated or not fluent in English/
Maltese making it hard for them to access it.

• It is therefore important to explore different strategies to disseminate this information. 
A one-stop information shop was suggested as one of  the possible solutions.

The lengths of time at the migrant centre and asylum seeker process

• The six-month compulsory waiting period at the migrant centres is too lengthy, the ser-
vices provided are inadequate, and the expense of  operating them is totally futile. The 
principle underlying the six-month period is faulty since it fails to serve as a deterrent 
for people crossing the Mediterranean to reach Europe. 

• Migrants at the open centre are obliged to sign in three times a day to show that they are 
not working to be credited for a stipend, however, since it is not an adequate amount 
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they tend to search for jobs on the black market to gain more money. By doing so, they 
forfeit signing in at the centre. 

• Migrants released from the centre without ensuring that they have a sustainable job 
with a decent salary tend to become homeless if  they lose the job, exacerbated by the 
skyrocketing cost of  rent. 

• The time frame processing the documents of  asylum seekers remains the fundamental 
obstacle to not knowing their legal status at an earlier stage. This makes them suscep-
tible to rental abuse.

• A document is needed for a property owner to be able to rent out a property and register 
the lessee with the housing authority. Some property owners charge more or increase 
the rent as they see fit due to the lack of  a binding contract.

• Migrants do not become beneficiaries of  any subsidies if  they do not have legal status, 
leading to an increase in their expenditure against their already meagre salaries. This 
phenomenon tends to put migrants at increased risk of  becoming homeless. 

• Transform detention centres into habitable units and provide services that can success-
fully lead to the integration of  migrants into the community. 

“As the detention centres have failed in deterring irregular migration 
and are creating additional vulnerabilities, it is obvious that their 

existence are not needed and so they must be eradicated.”

Lack of basic language skills hampering their employment

• Language barriers prevent migrants from fully accessing employment opportunities. 
Eliminating this barrier is critical and the representing members believe that it must 
start in the centres. Malta, unlike other EU countries, does not make it compulsory or 
prioritise migrants learning their official language. This presents a gap in the asylum 
process which denies asylum seekers the chance to gain decent employment. 

• This has a consequential effect on the migrants accessing mainstream employment, 
hence making them vulnerable to abuse. 

• Inability to generate sustainable income renders them at increased risk of  homelessness. 

• Teaching basic English or Maltese in both detention and open centres can address this 
gap.

The inability of migrants to ever change their status

• The inability of  migrants to ever change their status while in the country. This leads to 
exploitation of  the migrants as they tend to believe that it can be done in other ways. 

• Results in an impact on the economy as those who can tend to leave the country when 



40

Migrant economic development

• Start job skills evaluations in the open centre, identifying skills already possessed and 
facilitating links to apprentice opportunities with private businesses. 

• Make links with the Institute of  Tourism Studies to utilise this labour source to address 
employment shortages in this industry in Malta. 

• Government incentives to private companies to provide internships and appren-
ticeships to migrants, facilitating stable job opportunities and increasing opportunities 
for integration. 

“Difficulties are exacerbated by the limited programmes 
and services available to facilitate integration”

encountering status issues, thereby draining the country of  human resources. 

• Migrants play a critical role in the Maltese economy spanning sanitisation to hospitality 
and their significance cannot be overemphasised.

• Inability to ever change their status puts migrants in a chronic position whereby they 
are unable to ever invest in the property market, adding to the populace already needing 
to rent. This leads to an increase in the demand for rental properties adding to competi-
tiveness and when combined with racism, puts them at risk of  homelessness.

• There is growing demand for employees in most sectors of  the Maltese economy such as 
hospitality workers, carers, and nurses. Harnessing the skills of  migrants already here 
to occupy these gaps will be more beneficial than bringing in large numbers of  additio-
nal economic migrants.

• These recommendations will help migrants generate income and reduce their risk of  
becoming homeless. 
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TOPIC 3 - Forms of Modern-Day Slavery, including: precarious work 
conditions and racism in the form of abusing rental opportunities or 
increasing rent prices, living conditions in rented spaces)

“Exploitation by employers, 
unknown working rights 
by employees, desperation 

of employees to retain 
their identity card and 

unfavourable laws - remain 
the most common reasons 

fueling modern-day slavery 
in the workplace in Malta.”

• Some construction workers are made to sleep on construction sites that have no basic 
amenities but are considered rental spaces by employers who consider this a form of  
payment and do not pay workers even the minimum wage owed to them. Desperation 
for money and lack of  knowledge by these employees is the major cause of  this form of  
exploitation. 

• Migrants are more vulnerable due to lack of  knowledge about employee rights, where to 
report violations and actions to consider should they face any form of  abuse. 

• Migrants are brainwashed by their employers who tell them that they are able to work 
without proper documents and providing them with an unsuitable place to live.

• Abuse among economic migrants from third countries has been increasing and this is 
leading to some becoming homeless or has the tendency to render many more homeless. 

• Employees are brought to Malta under precarious work conditions and the problem of-
ten originates in their home countries. They pay huge amounts of  money to travel agents 
with a promise of  a lucrative job which is then broken by being paid below the minimum 
wage and working under poor conditions.

• Some of  the work requires unpaid travel time of  several hours.

• Some migrants are handed over to another agency who take a quota of  their hourly mi-
nimum wage for finding them a job. 

• Some employers do not provide a contract of  employment nor inform employees of  
working benefits to which they are entitled, thereby denying them entirely of  their
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rights as a worker.

• Unfavourable laws and difficulties created by the system sometimes frustrate compa-
nies that seek to do things right. 

• The ten-day period given to an economic migrant to find another job when they lose 
their employment has become the principle engine driving abuse.

• The issuance of  the work permit being tied to the employer adds to the problem.

• Having to go through the entire process to be tied to yet another employer is tedious, 
costly, time-consuming and challenging.

• The employee does not know his or her fate after submitting the new application. 

• Employees remain in the same employment even if  they are facing abuse.

• The yearly renewal of  work permits and the demand for certain documents like a hou-
sing contract emboldens some homeowners who know that migrants need a housing 
contract as a requirement to keep their status. This creates room for exploitation as it re-
sults in astronomical increases in rent. In most cases it has resulted in migrants paying 
up, even if  costly, or leading them to become couch warmers and later down the line, 
homeless.

• This housing problem also extends to Maltese citizens with many landlords still not re-
gistering their rentals thereby denying many in need of  housing subsidy. 

• Many women facing domestic violence do not have savings to fall back on. Lacking op-
tions, and fearful of  becoming homeless, they cling to men who offer them a roof  over 
their heads in exchange for sexual favours. The fact that they register their ID at the 
address of  the man offering them a roof  over their head precludes them from accessing 
welfare benefits.

• Some employers adjust the login time, avoid paying workers bonuses, overtime rates 
and other benefits. 

• The COVID-19 Relief  Fund disseminated by the government appeared on a significant 
number of  pay slips but was not given to employees.

• Agencies issue workers payslips instead of  the companies they are working for. Em-
ployees do not know how much they are paid per hour as it is solely determined by the 
agency. 

• National Insurance, Social Security and taxes due them are not paid.

• Landlords insist on charging utilities themselves without giving tenants access to the 
bills. Since the rental is not in the tenants’ name, the tenants do not benefit from the 
eco-subsidy and the bill does not indicate the number of  persons actually residing in the 
residence. 

• Tenants fear eviction and reprisals, including loss of  documents, if  they complain.

A recommended solution is to extend similar rights 
given to other EU Nationals to third-country nationals 
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“According to the National Statistic Office, the ‘at 
risk of poverty’ or ‘social exclusion’ rate in Malta in 

2021 is estimated at 20.3%” - NSO, Malta

TOPIC 4 - Accommodation Solutions, including: open centres and 
homeless shelters

Misconceptions about homelessness

• Stigmatisation and stereotyping, assuming that being homeless is one’s fault. There are 
many causes of  homelessness that are not popular in the mind of  mainstream society.

• Landlords sometimes demand that tenants vacate a residence immediately because the 
landlord wants to develop it. When the renter is not covered by a contract and the pro-
perty is not registered with the Housing Authority, tenants need to vacate immediately 
and so become roofless.

• Financial difficulties, exacerbated by the disproportionate wage to expenditure ratio in 
Malta, are making people desperate to accept terms and conditions from homeowners, 
that worsen their situation. 

• Being physically or mentally challenged places people at greater risk of  experiencing 
homelessness.

There is an urgent need for better enforcement, 
awareness and advocacy of tenants’ rights.

Challenges in Accessing Social Housing

According to the Social Housing Policy Brief  of  2020 by the OECD, Malta is the second-hi-
ghest country in the OECD with a social housing stock provided by the national government. 
Irrespective of  this goodwill by the Maltese government, the housing challenges confronting 
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• The amount of  adequate social housing in Malta is not enough. 

• Lack of  affordable housing and rental units present the major challenge. A significant 
number of  the population are using at least half  their wage, if  not all, to pay for rent. 

• Opacity surrounding the application for social housing makes it even more difficult for 
the most vulnerable to access it. It begins with a lack of  awareness of  what to do when 
you need social housing assistance, or to a large extent when you are homeless.

• Laborious documentation, lack of  transparency in the entire process and the nepotism 
shrouding the whole system complicates matters further. 

• When a divorce is not finalised, the application process is significantly prolonged. 

• Forms are wrongly filled in by clerks, often with totally opposite information than what 
has been given. 

• One must speak to a minister or someone prominent to be able to get such assistance.

• A uniform system and measures should be put in place for everyone.

• After obtaining employment, most of  the support a person receives from the govern-
ment is tapered or halted altogether, making it difficult to live with dignity. 

• Strategies in place hamper the success of  those making every effort to live independent-
ly.

• Social Housing is often allocated with enormous maintenance problems in the accom-
modation: ranging from electricity, plumbing, drainage and roofing issues.

• Recipients of  Social Housing have to pay an amount for the cleaning of  the common 
areas which often offers no value for money with the service being provided.

Possible Solutions

To solve the challenges that confront us in the housing sector, platform members proposed 
different solutions. 

• Put a cap on the cost of  rent and housing. This will reduce the soaring cost of  rent and 
housing and regulate the private housing market. 

• Develop an appropriate tax mechanism to regulate the market.

• Renovate abandoned houses to help reduce the problem. 

• Effective tax mobilisation of  the housing market could be essential in generating re-
source needed for renovation. 

• Social Housing Allocation Programmes (SHAPs) are also another means to curtail hou-
sing challenges. Local authorities could stipulate how much affordable housing develo-
pers must provide to gain a license. Affordable housing contributions can be included 

the populace cannot be overemphasised. 
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This would eventually result in the existence of 
affordable housing being tied to the housing market 

and contribute to regulating the housing market.

•  Rent-controlled buildings could offer a mechanism to ensure and enable low- and mo-
derate-income families and individuals the right to live decently and without fear of  a 
catastrophic rent hike. Rent-controlled buildings contain a certain percentage of  apart-
ments that have a limit on the amount a landlord can charge for them. The limit is set 
by a government program. The rent is controlled in such a way that the landlord cannot 
unfairly raise the price of  the rent year-to-year. Any rent increase must be in line with 
guidelines established by the government. 

In the long term, the government must become 
a competitor in the housing market by building 

more affordable housing. This can be achieved by 
becoming stricter on the collection of taxes on rental 

income from private landlords.

The estimated average wage 
of a migrant is sometimes less 

than €10,000 per annum, 
which is less than the average 

national wage of €21,000.

as part of  the residential planning obligations for major developments through a legal 
obligation for developers. 
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“We need a common 
and comprehensive 

Maltese solution 
to homelessness 

aimed at enhancing 
solidarity” 

TOPIC 5 - Policies at Hand, including: Specific Residence Authority 
Paper, Anti-Racism Strategy 2021-2023, National Action Plan Against 
Racism

Objective 2, Measure 8 of  the Anti-Racism Strategy of  Malta clearly identifies a path to 
confront the challenge minorities face in that space. It states as follows:

“As part of  its intra-ministerial anti-racism action plan, MSA will promote and take action to 
prevent and eliminate racism and discrimination in the private rented sector including: 

• Information sheets regarding the relevant anti-discrimination legislation will be disse-
minated to property owners;

• Efforts will be made to include in existing training provided for estate agents relevant 
input by Human Rights Directorate 

• A model code of  practice for the sector will be developed.”

• The above strategy seems to be mere rhetoric. Discrimination in the housing space can-
not be eliminated but enforcing regulations, putting in deliberate strategies, and pur-
suing existing ones can help significantly reduce it. 

• Perpetrators of  discriminatory acts are not investigated or even punished when they are 
found guilty of  such acts. 

• Inadequate information or education on how to report any event of  abuse may be hinde-
ring the fight against abuse suffered by tenants. 

• Popularising reporting procedures and encouraging lessees or potential tenants to speak 
up will be a great effort to reduce instances of  abuse. 

• Many show lack of  interest in reporting as they lack confidence in the authority to 
address their issues.

• Poor investigation weakens the fight against racism in the housing space. 

• Inadequate resources may be attributed to the inefficiency of  the responsible authority. 
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• Deliberate and in-depth investigation is critical to achieving significant gains in the fi-
ght against racism in the housing space.

• Landlords overpopulating renting space and renting to people of  specific origin is beco-
ming a trend. This is usually targeted towards migrants who in most cases accept these 
conditions. 

• Challenges are extended not only to migrants but also to ordinary Maltese citizens. 

• Property owners sometimes prefer to rent to foreigners because the laws make it easier 
for them to evacuate them should they fail to fulfil the agreement. 

• Landlords are aware of  the need for a housing contract by migrants to get a working 
permit or asylum seeker documents and are fully aware that defaulting payments will 
be at the cost of  the lessee if  he or she fails to make payments. 

• Landlords are also able to take advantage and increase rents for migrants at their own 
will unlike Maltese citizens who are protected by law and are better able to fight against 
these forms of  abuse. 

To attempt solving some of the challenges confronting the housing 
space, the platform members recommend the following:

Rent subsidy for shared housing

Rent subsidy for shared housing will slightly differ from already existing schemes. The 
government would rent a housing unit/multiple units from a lessor, incentivising the 
lessor at an established percentage of  the renting cost. The government then leases the 
property to an agreed number of  people. This work could be managed by a private rental 
company or an NGO acting as the property managers. This is to encourage landlords to 
not only rent to single individuals but to multiple persons who may not come from a 
single family unit. 

2. Individuals could benefit from rent subsidy even if  it is a shared room unlike the cur-
rent policy that requires individualised housing accommodation in order to access the 
benefit. Two individuals who could not afford to pay the rent in full can both benefit in 
a shared accommodation.

3. The current policy of  rent subsidy has the landlord signing a part of  the application. 
Some landlords take advantage and increase the rent. It would be more beneficial if  the 
Ministry takes advantage of  the online system and requires landlords to register the 
rental unit and verify that the registration is in the name of  the applicant. This can be 
utilised in qualifying renters for the subsidy instead of  allowing landlords to be part of  
the process and victimising tenants.

Hosterlierism

Hostels could provide a solution to the young working class who are resorting to using a si-
gnificant amount of  their wage to pay for rent. The Government acquires or secures multiple

1.



48

rental units, or townhouses and under the management of  property managers or NGOs 
converts them into hostels. This could serve single working class individuals. Government 
can subsidise by paying for the property management and reducing taxes on such units to in-
centivise homeowners who enter into agreement to convert their units into hostels.

Permanent supportive housing

Permanent Supportive Housing (PSH) is a model that combines low-barrier, affordable 
housing with other supportive services to help individuals and families lead more stable lives. 
Housing assistance and individualised, voluntary and flexible supportive services are provi-
ded to assist households with at least one marginalised member achieve housing stability, 
live successfully in the community and avoid future episodes of  homelessness. It combines 
affordable housing with best-practice case management and supportive services for indivi-
duals and families in order to permanently keep the majority of  persons who enter the pro-
gram from ever becoming homeless again. Permanent Supportive Housing properties have 
onsite staff including a community/property manager and other support staff. It is an effec-
tive means of  reintegrating individuals from vulnerable backgrounds back into the commu-
nity by addressing their basic need for housing and providing ongoing support. It can be com-
bined with a Coordinated Entry System (CES) to coordinate services and housing, adopting a 
standard assessment procedure which prioritises and refers onwards, always with a focus on 
ensuring fair and equal access to available housing units. Permanent Supportive Housing can 
lower the public costs associated with the use of  crisis services and reduce the risk of  persons 
becoming institutionalised.

Rapid re-housing

Rapid Re-housing (RRH) provides short-term rental assistance and services. The goals are 
to help people exit homelessness, obtain housing quickly, increase self-sufficiency and re-
turn to permanent housing. It could be designed as a short-term, subsidised program that 
assists individuals experiencing homelessness in finding affordable housing. It would be of-
fered without pre-conditions such as employment, income, absence of  criminal record, or 
sobriety. Resources and services provided are individualised and tailored to the person(s) 
needs. Rapid re-housing could significantly contribute to reducing homelessness. 

Liveable wage

A liveable wage has become critical for survival in the economic turmoil confronting Mal-
ta and the world at large. Platform members believe that it must become a liveable wage and 
not just a minimum wage. The current minimum wage does not reflect the living standard in 
Malta. Many people are spending a significant amount of  their income on rent which affects 
savings and quality of  life. A standard, liveable wage for all would help reduce the risk of  ho-
melessness. “Malta 2022 - More than 150,000 workers 

earn less than the average wage” - NSO, Malta
48
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“Enhanced solutions require hands-on, 
integrated, targeted and inclusive services”

TOPIC 6 - Inclusive Services for Homeless Migrants

Migrants are unable to access services due to systemic difficulties providing the required 
documentation, thus presenting overwhelming challenges. People experiencing home-
lessness face many problems beyond the lack of  a safe and suitable home. They are often faced 
with reduced access to private and public services and vital necessities. This is even more so 
for the migrant population.

With asylum seeker documention, parents can enrol their child in school, however, it pre-
sents its own challenges:

• The requirement for signatures by both parents before children can be enrolled in a 
school is leaving children of  school-going age behind. 

• The regulation requiring a minor between the ages of  sixteen or seventeen years to have 
a guardian in order to get enrolled in a vocational school results in barriers accessing 
education. 

• The procedures related to the appointment of  a guardian are extremely complicated and 
time-consuming, making it difficult if  not impossible to secure. Further, the delay in the 
state to assume responsibility is denying these minors the ability to build their career 
path in a timely and efficient manner. 

• Jobsplus can help maximise the potential of  migrants, making them a very integral part 
of  the workforce rather than just doing menial jobs and work on the black market. This 
can be achieved by creating a strong link between Supported Employment Services for 
Migrants and the Trade Testing System. Most migrants are skilled but have no proof  
of  certification for their trade. Even though Jobsplus provides a medium whereby mi-
grants can skill test their trade, some platform members believe that it can be improved 
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to serve a larger purpose.

• Most employers are unaware or do not know how to test the skill of  a migrant’s trade. 
Enhancing this service by providing more input and data will substantially elevate its 
significance.

On the aspect of healthcare

• People experiencing homelessness experience higher rates of  adverse physical and 
mental health outcomes. Migrants are also having to pay for their healthcare even when 
they are in the process of  renewing their documents. This is an abuse of  the system on 
migrants who are working and making tax payments but due to the delay in the renewal 
of  documents being processed by Identity Malta, or inefficiencies of  the issuing institu-
tion, are denied this essential service.

• Lack of  cultural awareness when dealing with clients of  diverse backgrounds.

• Migrants who do not speak English or Maltese do not have cultural mediators at the 
hospital to explain what they are encountering to health professionals. In some cases, 
this has led to major health-related complications and deaths.

• Health professionals should receive cultural diversity training.

• Cultural mediators should be present in hospitals. 

• There should be consistency in the reauirement for documents. Often, the same docu-
ment accepted at one centre is rejected by another.

The ten-day ultimatum rule of securing another job almost 
immediately after termination of employment is untenable. It is 

now a business for agencies to bring in workers from third countries. 
In many instances, workers lose their job after a brief period, if 

not right after their arrival in Malta. This ten-day rule is therefore 
forcing them to take up jobs where they completely lose their entire 
rights. A valid work permit for a year should not be declared invalid 

within ten days of losing employment. It is clear that this policy 
seems to favour employers who wish to bind employees to them, use 

them and discard them when they are no longer needed.
This also seems to be a way to keep migrants in unskilled labour as it 

is the most likely means to secure employment in order to get their 
permit renewed. This is providing an avenue for another corrupt 

practice whereby employers provide migrants with an employment 
contract in exchange for a sum of money under the pretence of being 
employed to get their documents renewed. These migrants will then 
have to resort to working on the black market in order to survive and 

in some cases, women are resorting to prostitution to survive.
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• Similar to the challenges migrants are confronted with in the educational sector, sixteen 
and seventeen-year-old minors are unable to go to the clinic themselves as they are re-
quired to have a legal guardian present, depriving them of  a critical service.

On the aspect of the legal system

• Migrants are losing legal cases due to the lack of  cultural mediators in the courtroom. 
In a significant number of  cases, professional translators are unable to grasp the full 
understanding of  what the migrant is trying to communicate to the judge. This is due 
to the fact that some languages are unique to certain ethnicities and population sects 
because they are dialects of  the official language, thereby making it difficult for official 
translators to understand and vice versa. 

Systemic changes must be made to certain crucial 
regulations with additions for eliminating the 

difficulties migrants are encountering when 
accessing critical services.

In conclusion, the Platform established that we are all entrusted with the need and the res-
ponsibility to work together in building a better future. We agree that person-centred, rights 
-based, housing-led and integrated policies that adopt an open method of  coordination are the 
most effective in addressing inclusivity. European countries as a whole could work together to 
provide more potential migrants with additional legal pathways to enter the European Union. 
A more orderly migration system would respect humanitarian standards, build fair and in-
clusive societies and ensure solidarity both within the EU and beyond. We identified that our 
society needs to offer economic, financial, social and environmental policies that not only res-
pond to current needs, but also create policies and initiatives that address the challenges of  
the future and help create a more genuine freedom for the entire population. Personhood and 
dignity assume their own voice and can serve to stimulate advocacy. True freedom is caring 
for one another through responsible action. Addressing and radically reducing homelessness 
requires care and collaboration between us all. 
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