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About Us

YMCA in Malta is a non-governmental organisation, that operates two different projects;
the YMCA Homeless Project and the Youth Empowerment Programme. The YMCA
Homeless Project has been operating since 1995 and one of its sub-programmes
involves providing residential accommodation at its shelter ‘Dar Niki Cassar’ while
offering aid to people with psychosocial difficulties, with a special focus on people who
are experiencing homelessness. The Youth Empowerment Programme facilitated from
the Head Office is a youth-led youth work programme that gives the opportunity to
young people to become part of YMCA and offer their volunteering in our wide-range of
services for young people themselves.

YMCA is an international entity and in Malta it has its Head Office in Valletta which, was
established in Malta in 1976. YMCA residential facility for individuals and families
experiencing homeless ‘Dar Niki Cassar’ is at Msida. YMCA in Malta known as YMCA
Valletta and/or YMCA Homeless for its main homeless project is also affiliated with YMCA
Europe and World Alliance of YMCAs.

YMCA's team is purposely composed of people coming from different professions mainly
psychotherapy, social sciences, youth work, psychology and counselling. YMCA Valletta
entered in an agreement with YMCA France and the French Government in 2016 for a
Civic Project allowing graduated young people to work at the residential facility which
increased the pool of social workers, psychologists and other areas such as lawyers to be
employed at the residence. This variation is helpful not only in the generation of ideas
but also in looking at the clients from more than one angle in such sphere of work. The
interventions used in 2017 are thus multifaceted and dependent on a variety of factors,
including the person, one’s needs, the context, their particular situation and YMCA's
resources. Having different professionals coordinating this work was a strength, which
was used in order to help our clients.



Strategy
2016 -2020



Strategy 2016 - 2020 was adopted at the YMCA General Assembly held in Madrid on May
5-8,2016. This strategy is a result of consultation with YMCA members across Europe, the
working platforms and the Executive Committee. YMCA Europe recognises the need to
adapt to the changing context of Europe and to create spaces to facilitate the
programmes and cooperation, to strengthen the YMCA movement in Europe and to raise
its profile. National YMCA movements such as YMCA Valletta is a space where people
grow in body, mind & spirit.

Youth empowerment and the inclusive nature of our Christian identity are deeply rooted
in the local, national and international reality of the YMCAs across Europe responding
through programmes and initiatives to the social economic & political changes in
Europe. YMCA empowers young people by supporting their holistic development and
participation at all levels.

This strategy towards 2020, aims at enhancing YMCA's programmes in the below social
relevant priorities:

Youth Empowerment

Youth Employment

Refugees, Asylum Seekers & Migrants
Peace & Justice

Creating Spaces

Representation & Advocacy

Encouraging and supporting youth participation is an integral part of the mission of
YMCA on all levels. We emphasize the active involvement of young people in actions
related with social transformation and in the decision making process within our
movement. Since April 2016, YMCA continued investing in a Youth Empowerment
Programme based on 5 areas; sustainability, research, psychotherapy, outreach &
education.

We believe that providing the tools and opportunities for youth contributes to tackle the
effects of the existing employment crisis that affects Europe with a special impact on
young people. Since 2016, YMCA Valletta joined forces with YMCA France through the
Civic Service Project. A project that is put in place by the French Government for young
people between the age of 16 to 25 and the programme allows young people to carry a
mission of interest in the field of Solidarity, Health, Education for all, Culture & Leisure,
Sport, Environment, Memory & Citizenship, International Development , Humanitarian
Action & Emergency Intervention.

Using a social inclusion approach, we focus on providing short and long term responses
to the increasing number of refugees, asylum seekers & migrants in Europe. Amongst
various projects, in July 2017, YMCA Valletta participated in Toulouse, France on an Urban
Culture Project to empower local young people join cohesion in working towards social



inclusion. Our shelter for homeless people continued to take in refugees, migrants &
asylum seekers. In 2016 we had 96 cases which were Maltese whilst 119 were foreigners.
Whilst 28 were EU mobile citizens, 68 were from migrant countries - 24 from other
countries such as Canada, Serbia, Australia etc.In 2017 we had 218 Maltese cases and 148
foreigners; a total of 366 referrals. While 45 where EU citizens and 86 where Migrants. A
total of 13 referrals came from other countries such as Brazil and Australia.

YMCA strives for peace and justice through relevant programmes and initiatives that
provide answers to key issues like radicalisation of youth, violence, cross border conflicts
and clashes between Cultures and Religions. Throughout the past year our staff and
volunteers were exposed to a good amount of training and conferences with regards
peace and justice, violence, discrimination etc...

YMCA aims to develop networking spaces for YMCA's to facilitate Programmes &
Cooperation. YMCA Valletta has continued to strengthen cooperation with other
organisations such as - YMCA Europe, YMCA France, YMCA Netherlands, University of
Malta, Tilourg University, Blaise University, Le Havre University, La Rochelle University,
Paragon, Relationships Are Forever Foundation, Legal Aid Department, MCAST, Malta
Mobility, Easy School of Languages, Easy Job Bridge, AM Language Studio, University of
Applied Sciences, High School Thomas Albert, President’s Foundation, People for Change
Foundation, ‘Dar Qalb ta’ Gesu, PHROM, Switzerland University, ZEAL Internships , Zfin
Malta, Valletta 2018 Volunteers, YMCA Chicago etc...

YMCA Europe is working with the National Movements to build the capacity and
sustainability of the YMCA in Europe. YMCA Valletta continued to participate on YMCA
Europe platforms such as the Youth Empowerment Space forum, the annual General
Assembly which in 2017, took place in Edinburgh Scotland and the National General
Secretaries meetings annual. YMCA continues to works to raise the profile of YMCA in
Europe. YMCA Europe has its own staff member in Brussels full time on youth
representation and advocacy. YMCA Valletta has one board member who is part of the
YMCA Europe Executive Committee. YMCA Valletta also has one volunteer who is part of
the YMCA Europe Nominations Committee.



YMCA
Homeless
Project



The YMCA Homeless Project, has been operating since 1995 and one of programmes
involves providing residential accommodation at its shelter ‘Dar Niki Cassar’ and aid to
people with psychosocial difficulties, with a special focus on people who are
experiencing homelessness.

‘Dar Niki Cassar’

‘Dar Niki Cassar’residential facility was handled, in 2017, by a Head of Home, a good team
of full-timers and part-timers and a vast number of volunteers in the field through the
Youth Empowerment Programme.

As in previous years, our philosophy has been in conformity with international caregiving
standards, while at the same time contextualizing our practices to the demands of our
local environment. We believe in a holistic approach to care that gives equal importance
to the body, the mind, as a well as the spirit of the individual

The goal of our Care Programme is to support families and individuals in meeting their
basic needs while at the same time empowering them towards independent and active
citizenship. This occurs in different stages, according to the person individual care plan
which is re-evaluated monthly in collaboration with the resident.

At Dar Niki Cassar we do not provide only bed nights, but we work to create a trusting
environment. We try to instill a sense of hope and empower them to see themselves not
as victims of outside events or their past circumstance, but as active script writers and
actors in the developments of their goals and aspirations.

The total number of referrals received in 2015 was that of 264, whilst in 2016 we received
355 referrals. In 2016, the trend seemed to be that more males than females experience
homelessness. In 2017 the total number or referrals received was of 366. The table below
shows a comparison between numbers in 2016 and 2017.

2016 2017
Males 174 174
Females 101 126
Children 80 91
Total number of Referrals 355 366
Average Referrals per month 30 33

Average bed nights 7061 8082



In 2017 following 2016 trend, the highest number of referrals are in the age bracket of
25-39years of age. There was a slight increase in referrals in the age bracket of 18-24 from
62 cases to 64 cases and also in the age bracket 60+ from 77 to 109. However 77 in 2016
and 109in 2017 of referred cases were incomplete and could not be included in the age
groups.

In 2015, the average bed nights at the Dar Niki Casssar was 4,391. In 2016, the bed nights
calculated to 7,061. In 2017 the bed nights calculated were 8082. This means that in
2015 we had an average of 24 referrals per month whilst in 2016 we had an increase of 30
referrals per month and a further increase in 2017 to 33 referrals per month..

Consequently YMCA, in the past 12 years, had around 1014 new individual clients that
benefited from the residential facility, an average of 85 clients per year with an average
of 7577 bed nights per year (total bednights 90928)

Whilst in 2015, YMCA had 37 new clients moving in the residence, in 2016 YMCA had 42
new clients and in 2017 YMCA had 52 new clients moving in the residence. Whilst in
2015, 23 clients moved on out of 37 new clients, in 2016, 30 clients moved on out of 42
new clients in 2017, 34 clients moved on out of 52. There is a notable decrease in the
successful rate of moving on; reason being that clients started finding it difficult to find
property that is cheaper than €400 per month.

Referral Reasons

The most occurring reasons for referral in 2016 were “Rooflessness” and “Financial Issues”.
Moreover, the reasons “Human Trafficking” and “Sexual Abuse” had each one referral,
whereas “House under Construction” had no referrals at all. In 2017 the majority of
occuring reasons for referral were “Family Issues” with “Housing Problems’, “Financial
issues” and “Immigration” following closely. There was also a notable increase in the
number of “Domestic Violence’and “Termination from Previous Shelter” referrals.

Y’ PAUSE Support Group

Y'PAUSE is a self-support group that was initiated in 2012 by YMCA as a joint programme
between YMCA's residential facility ‘Dar Niki Cassar’and the Community work done from
YMCA's Head Office, previously known as the ‘Drop-In Centre’ The vision and mission of
this self-support group is to support vulnerable people who might have experienced
homelessness or other social problems and issues. In a therapeutic supportive approach
Y’ PAUSE creates the environment where the latter can share their experiences and
mutually grow and support each other within the group.

Residents following their individualised care-programme and initiating their
disengagement process are referred to this support-group. During Y’ PAUSE groups
residents have the opportunity to meet with other people who have gone through
similar experiences. Current residents at ‘Dar Niki Cassar; in turn, can continue to attend



even after they move into independent living so they might positively contribute to the
life of people experiencing homelessness.

Y’ PAUSE stands for Practice Confidentiality
Active Living
Utilize your talents
Sensible towards others
Explore yourself

Consequently YMCA, in the past 12 years, had around 962 new individual clients that
benefitted from the residential facility an average of 80 clients per year with an average
of 7,000 bed nights per year.

Other Services

Through our Homelessness project YMCA works to:
Collaborating with local and foreign agencies and stakeholders such as FEANTSA in order
to fight against‘homelessness’and ‘rooflessness.

Funding opportunities and possibilities, which allow homeless individuals to benefit
from psychosocial educational projects.

Inform the professionals in the social field upon cheaper housing opportunities and work
vacancies that can be beneficial for homeless clients.

Fight against poverty in the community through our volunteers supporting field cases
referred to YMCA Valletta.

Fight against hunger by donating food to individuals and families in need through our
YMCA Emergency Food distribution Programme

Fight against the lack of education by creating educative opportunities to young
homeless people

Fight for the dignity of each individual to have a decent standard of living through
furniture and clothing support.

Informing the public through our YMCA Homeless Campaigns and continuous statistical
and research data.

Between 2008 and 2017 over 4,207 clients have sought the help of the Social Workers,
Community Workers and Volunteers based at our offices in Valletta; an average of over
460 clients per year.



Youth
Empowerment
Programme



Our Youth Empowerment Programme was overhauled in April 2016 as a youth-led youth
work. The programme aims at reaching young people to support their positive
development as a preventive measure. It is provided by young people themselves, on a
voluntary basis and aims to provide a holistic service. The Youth Empowerment
Programme supports the YMCA Valletta services in which social work services to
individuals who are underprivileged or socially disadvantaged, where the specialization
in this regards is support, assistance and reintegration of homeless people.

Education provides young people the possibility to become YMCA members &
volunteers, participate in indoor/outdoor educative activities, given the space to create
and deliver a programme of interest, participate in workshops/conferences/trainings,
become part of the 4 areas within the youth empowerment programme and hands-on
experience at our residential facility.

Outreach provides young people the ability to put into practice their educational and
knowledge backgrounds and assist YMCA to reach others who are disadvantaged or with
social problems, helps YMCA give a service to reach to young people and not wait for
them to come themselves, provides young people the support they require in this age
were related to others had become a difficulty and give support and refer to other youth
services.

Psychotherapy provides young people in the field of humanitarian areas to help YMCA
built up a psychological healthy society, provide young disadvantaged people and
individuals benefitting from our residential facility with free psychotherapeutic
interventions, provide psychotherapy for free to the public, provide support and
coaching to our staff and employees, act as a means to practice and learn their
professionality and intend to give young people the space and time for
self-development.

Sustainability provides young people the possibility to help us raise awareness of the
work YMCA Valletta do in the social and the youth field, help us raise funds in order to
continue working towards the good cause and help YMCA Valletta enter into agreements
with other NGO’s, companies, organisations that help us not only with financial matters
but also in the vision, support and development of YMCA.

Research provides young people the possibility to join YMCA in the continuous research
required in the YOUTH area and voice their concerns and issues amongst the youths,
because after all, the experts are the the YOUTHS themselves. YMCA invests in people
who want to propose the Government a better world for YOUTHS and finally supports
YMCA in the ongoing statistical data gathering of homelessness in Malta and research in
areas concerning homelessness.

Through our Youth Empowerment Programme, in 2016, YMCA reached 182 young people
who gave 16,018 hours of volunteering. In 2017, YMCA gave the opportunity to 162
young people giving 17,086 hours of volunteering supporting YMCA in our services and
other NGO'’s that requested our help with volunteers.



Defining
Homelessness
in Malta



YMCA Valletta defines and states that ‘homelessness’
includes:

- Those people who are roofless without a roof over their
head and living in streets.

- Those people living in insecure and inadequate
housing.

- And people whom are homeless and living in
institutions.



Key
Areas



KEY AREA 1: HOMELESSNESS

We believe that homelessness in Malta is a hidden issue and there is not enough
awareness on this social issue.

We believe that homelessness is an important issue in Malta that is not being addressed
adequately.

We believe that every person deserves a safe place to stay.

We believe vulnerable people live in shared housing out of necessity not choice.

Recommendations:

We recommend the Government, to to take action on finding a balance between
minimum wage and average rent prices.

We recommend the Government, to establish a legal definition of ‘homelessness’in
Malta.

We recommend the Government, to introduce funding schemes for national research
on‘homelessness’

We recommend the Government to review policies regarding shared housing and
social benefits capping.

KEY AREA 2: YOUTH EMPOWERMENT

We believe in the reciprocal benefit of empowerment through volunteering on the
individual.

We believe that everyone should be able to fulfill their potential.

We believe that creating spaces for non-formal education is as beneficial as formal
education.

We believe in empowering young people towards a holistic approach on their personal
well-being.

We believe that the lack of the above can increase the risk of psychological and social
problems such as social alienation, health issues etc... amongst others.

Recommendations:

We recommend community services to be considered as a correctional programme for
minor offences to replace imprisoning young people.

Create national psychological response to the need of young refugees and migrants
including children who bear witness to a larger traumatic impact.

We strongly advocate for more NGO'’s to empower young people through volunteering.
We recommend inclusion as the solution for healthier youth empowerment.



KEY AREA 3 : Mental Health

We believe that homelessness leads to deprivation of a social identity and might lead to
discrimination and stigma.

We believe that living in a shelter for long term and/or moving from one shelter to
another lead to a psychological state of institutionalization.

We believe that poverty is one of the leading factors increasing mental health issues in
Malta.

We believe that young people are not given the possibility towards a work/leisure
balance in the demands of today's society.

We believe that children are being increasingly exposed to negative material through
the Internet.

Recommendations:

Authorities in Malta should stop using children in their campaigns whether in political
matters, violence issues & media matters that can negatively affect their developmental
well-being.

We call for a better collaboration and cooperation between and within social
associations in Malta.

We encourage all agencies in the social sectors to cooperate and collaborate to alleviate
vulnerable people becoming institutionalized by calling for more structural care
programmes.

We propose the Government to issue funds for more local research on the social
identity of homelessness, the stigma and the discrimination related to it.

We encourage the Government to tackle the waiting list for free mental health
professional services.

KEY AREA 4 : Social Policy

We believe that vulnerable people, such as those experiencing homelessness, are not
finding the necessary support after they are sheltered in transitional housing.

We believe that homeless entries are often the result of complex interplay and
consequently ‘homelessness’in Malta is disguised under other labels.

We believe that representation and advocacy for individuals and families including
children experiencing homelessness in Malta is not given the weight it should.

We believe in a strong social policy on‘homelessness’and ‘rooflessness’ after a
comprehensive, legal definition and assessment of the homelessness crisis in Malta
takes place.



Recommendations:

We recommend policymakers, to work on Policies and National regulations for
homeless shelters, services and provision in Malta.

We recommend policymakers, to look into urgent safeguards for rooflessness and
homelessness in Malta with regards to stronger housing policies and sharing practices.
We recommend policymakers, to urgently review the national housing practices and
the Government to support permanent housing prior vulnerable people leave shelters
and transitional housing.

We recommend Government and Non-Government Organisations working in the social
field, and particularly with vulnerable people at risk or experiencing ‘homelessness’and
‘rooflessness; to join forces and create a‘Platform Against Homelessness'. This will
facilitate advocacy towards preventive and emergency measures to address this
growing problem.



