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YMCA is the oldest and one of the largest youth organisations in the  
world. Established in 1844, it has grown to reach over 65 million people  
a year across 120 countries, forming a global Movement. 

YMCA’s vision is a world where every person lives in harmony with self, 
with society and with creation. Its mission is to empower young people and 
communities worldwide to build a just, sustainable, equitable world. 

To drive progress towards achieving its vision and mission, in 2022, YMCA 
endorsed the Movement’s first ever shared strategy and plan, Vision 2030. 
Vision 2030 comprises a collective vision statement, a mission statement, 
and four key ‘Pillars of Impact’ and is closely aligned to the UN Sustainable 
Development Goals, which must also be achieved by 2030. 

Inspire young people to be and to lead the change they want to see.

Unite the YMCA Movement to maximise collective impact.

Help the YMCA Movement reach its goal of being the world’s partner 
of choice as a youth empowerment organisation.

Help the YMCA Movement reach and collaborate with partners, funders, 
organisations, and individuals.

The four key ‘Pillars of Impact’ defined in Vision 2030 are Community 
Wellbeing, Meaningful Work, Sustainable Planet, and Just World. Further 
information on each of the Pillars can be found here.

Vision 2030 aims to:

World YMCA and Vision 2030

https://www.ymca.int/wp-content/uploads/2023/07/YMCA_Vision2030_Endorsed.pdf
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The Meaningful Work pillar

The Meaningful Work pillar pledges to create, expand, and advocate for meaningful, just 
and equitable education, training, employment and entrepreneurship opportunities in the 
transition to a new economic structure. The Meaningful Work pillar has three strategic goals, 
focused on the YMCA, communities, and the world. 

This report focuses specifically on Strategic Goal 3 of the Meaningful Work pillar: 

Our World: The YMCA amplifies the voices of young people 
and communities and advocates policies to ensure decent, 
flexible, meaningful and equitable access to employment, 
entrepreneurship and training opportunities.

The Y Australia (formerly YMCA Australia) was tasked with global leadership of the World 
YMCA’s Meaningful Work pillar. To accelerate progress, The Y Australia embarked on a new 
collaboration with global professional services firm, Deloitte Australia. The collaboration 
effectively optimised both YMCA and Deloitte Australia’s expertise, reach and unique 
understanding of young people and the changing nature of work.
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Foreword

Established in 1844, the YMCA Movement 
is dedicated to empowering young people 
and their communities worldwide to build 
a just, sustainable, equitable and inclusive 
world, where every person can thrive in 
body, mind and spirit. 

In 2022, we launched YMCA Vision 2030, 
the first global strategy in the history of our 
Movement. Meaningful Work is one of four 
strategic pillars of Vision 2030: by 2030, our 
Movement aims to empower young people 
and their communities everywhere to 
ensure they are ready for the challenges of 
work today, tomorrow and into the future. 

These challenges are significantly impacting 
young people all around the world. They 
face higher unemployment rates compared 
to adults, meaning that immediate action 
is needed to ensure that they have access 
to meaningful employment opportunities. 
Young people are increasingly aware of 
the growing disparity between the skills 
and experiences they have acquired and 
those desired by employers. Many of them 
feel a lack of hope and are anticipating 
negative impacts to their work from 
major economic, social, political and 
environmental challenges. At the same 
time, the concerns around the wellbeing 
and mental health of young people 
continue to escalate, with youth suicide 
a concerning and growing trend. 

It is crucial that we address these 
challenges and provide young people with 
the support, resources, and opportunities 
they need. We have an important and 
exciting role to play in helping pave 
the path for our young people to build 
sustainable careers in today’s world of 
perpetual disruption, and to ensure a 
future filled with hope and possibilities. 

The world needs a new approach to 
Meaningful Work to ensure that young 
people can access and engage in the 
work of the future, fulfil their potential, 
and thrive. We are proud to have engaged 
with 10,000 young people globally to 
understand their needs, hopes and 
fears for work and to amplify their voices 
through our work – in particular, the voices 
of young people from lower social and 
economic backgrounds and underserved 
communities, whose work and lives stand 
to be transformed by improved Meaningful 
Work outcomes. 

Together with our research and leading 
insights from global subject matter experts 
and World YMCA leaders, we have listened 
widely and deeply, to understand the 
opportunities and challenges that young 
people are tackling in today’s world of 
work, and what change is needed to enable 
and accelerate their ability to pursue 
their aspirations. 

The result is this publication, Crisis of 
Opportunity: Young People Navigating 
the New Work Order, which sets out our 
findings and the change we need to see 
to empower young people in Meaningful 
Work. Together with its companion 
publication, Future Ready: Reimagining 
Meaningful Work for Young People’ Report, 
we outline just what that new approach 
to Meaningful Work will look like, both for 
young people and the organisations and 
communities they work in. 

For young people to access Meaningful 
Work now and into the future, a better 
coordinated and integrated ecosystem of 
business, government, civil society and 
young people themselves, will be needed 
to create a new and altogether better 
future for young people in work – one that 
meets their needs, allows them to fulfil 
their dreams and sustain themselves and 
their communities over time. This will not 
only help young people, but deliver positive 
outcomes for employers, economies and 
society more broadly. 

If we act now, we can change the lives 
of millions of young people all around 
the world for years to come. Let’s work 
together to help make Meaningful Work 
a reality for young people. 

Carlos Sanvee
World YMCA Secretary General

Crisis of Opportunity: Young People Navigating the New Work Order
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Document purpose
Crisis of Opportunity: Young People 
Navigating the New Work Order is the first of 
two joint publications between the World 
YMCA, the Y Australia, Deloitte Australia 
and Service Now. 

This report explores the challenges, 
opportunities and aspirations that young 
people are navigating in accessing and 
engaging in Meaningful Work, and provides 
a summary of the key findings from 
the Youth Meaningful Work survey, 
conducted with young people aged 18 – 35 
globally from October 2023 to March 2024. 
This report also incorporates extensive 
external research on the relationship 
between young people and work. 

The second of our two joint publications, 
Future Ready: Reimagining Meaningful 
Work for Young People, proposes a new 
definition for Meaningful Work developed 
for and with young people and acts as 
an accompaniment to this report. The 
definition will be supported by a common, 
globally scalable framework and series of 
recommendations to create change.

Intended audiences and 
how to use this document
Realising Meaningful Work opportunities 
for young people will rely on investment 
and coordinated collaboration across 
the work ecosystem through business, 
government and civil society. 

A young person's "work ecosystem" 
encompasses the network of actors—
including governments, businesses, 
organizations, NGOs, families, and 
communities—that influence their 
opportunities, support, and experiences 
in accessing and engaging with 
meaningful work.

Through collective action, there is the 
ability to drive greater impact, and create 
a future where Meaningful Work becomes 
an attainable reality for a greater number 
of young people.

This document is intended to be read 
and utilised by a number of audiences. 
We’ve provided an overview of how 
different audiences may interpret and 
apply the report.

Intended Audience How they can use the report

Young People Support young people in articulating what they want, need and expect from their work 
experiences, aspirations and connections to the broader community 

Not for profits, non-
governmental organisations, 
and other organisations

Empower leadership and staff by providing a robust and credible framework that is created for 
and by young people, to advocate for change 

Align organisational priorities, efforts around a shared agenda and case for change for young 
people in work

Business Understand the motivations, experiences and aspirations of young people to design new 
types of work and employment models that empower them to achieve Meaningful Work and 
sustainable careers. Introducing more meaningful work opportunities can boost productivity 
and foster innovation in organisations, ultimately driving organisational growth

Government and  
Policy Makers

Understand the motivations, experiences and aspirations of young people to profile and elevate 
public policy and regulatory directions and approaches 

Understand the role of young people within the work ecosystem and the part they can play 

Communities where young 
people live and work

Understand the motivations, experiences and aspirations of young people to explore new 
approaches to further shape Meaningful Work for young people moving forward

Understand the role of young people within the work ecosystem and the part they can play

Table 1.1: Intended audience and use of report

Source: Deloitte and YMCA 
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Approach to this report
We have embarked on an eight month process as a partnership between World YMCA, The Y Australia and Deloitte Australia to arrive 
at this report.

The report has been informed by a comprehensive and robust deep listening process that has included: 

Who do we mean by ‘young people’?
The definition of "young people" varies among international 
organisations such as ILO, OECD, WHO, and UN, based on different 
socio-economic contexts and mandates.

For the World YMCA Global Meaningful Work project and this report, 
‘young people’ refers to individuals aged 18 - 35. This age range was 
chosen to allow for a detailed examination and comparison of the 
needs and preferences of individuals within specific age groups. 
Segmenting the range into narrower brackets, such as 18 - 21, 
22 - 25, 26 - 30, and 31 - 35, has provided nuanced insights into 
how preferences and priorities differ across different life 
stages within the broader young adult demographic.

The Youth Meaningful Work 
Survey, a survey of over 10,000 
young people aged 18 – 35 years 
old from over 120 countries 
worldwide, delivered by the 
World YMCA in conjunction 
with Deloitte Australia and 
ServiceNow (see Appendix A). 
90+ Youth Champions (YMCA 
staff and volunteers), were 
enlisted from YMCAs to 
promote the survey and played 
a critical role in driving survey 
responses and reaching under-
represented groups.

Additional listening insights 
drawn from the Global 
Meaningful Work project 
between World YMCA and 
Deloitte Australia, including 
insights from: 

 • 3 focus groups with a total of 
60+ young people engaged

 • 85+ World YMCA National 
General Secretaries and 
Meaningful Work pillar program 
managers

 • 20+ Deloitte global partners 
consulted on current and 
future work and workforce 
trends

Extensive desktop research 
into current and future work 
and workforce trends 

Current World YMCA Vision 
2030 and Meaningful Work 
pillar documentation, 
including reports, policies 
and programs. 
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In the wake of major global events such as the pandemic, increasing digitisation and use of AI, and ongoing socioeconomic tensions, 
it is clear that young people are facing a very different world of work.

Recent research and literature reveal three critical issues that young people face today: unemployment, lack of hope, and mental health issues. 

Our survey of young people adds 
to this research base, and focuses 
on three key areas: experience, 
connections, and aspirations. We heard 
from over 10,000 young people around 
the world from different backgrounds 
and stages of life. Importantly, about 
45% of respondents were from an 
underrepresented community,2 allowing 
us to better understand any unique work 
experiences that these young people face. 

On experiences, about 1 in 3 young 
people feel only neutral or feel 
negative about their work. 

Based on our research, we have 
identified that this sentiment reflects the 
key challenges that young people are 
experiencing at work, including a lack of fair 
and reasonable pay, a lack of opportunities 
to build skills and experience, and a lack of 
flexible working hours. 

Further, our deep listening has highlighted 
that the biggest barriers that young 
people say they face in achieving their 
work goals include not having the right 
skills, qualifications or experiences (38% 
of respondents), poor economic or social 
conditions (31%) and access to the right 
support (29%).

1 United Nations, World Population Prospects: the 2012 Revision. ESA/P/WP.228 (2012)
2  For a person to be considered under-represented they identified with one of the following categories: a person with a disability, part of a religious minority group, 

LGBTQIA+, Indigenous / First Nations, neurodivergent, part of a racial/ethnic minority group, refugee/recent immigrant.

The world of work is rapidly changing. 

Approximately 1.1 billion young people from 
the Global South alone are entering the 
workforce in the next decade.1

Source: OECD; ILO; 2024 Deloitte Gen Z and Millennial survey.

Figure 1.1: Critical issues facing young people today

Young people are 3x more 
likely to be unemployed 
and be in insecure job 

arrangements, with little to 
no social protections. 

Unemployment

Only 32% of young people 
believe that their country's 

economic situation will improve 
in the next year, while even 

fewer (27%) have confidence in 
the political and social outlook.

Lack of Hope

40% of young people report 
they are stressed almost all 
of the time. Young people 

are facing a wellbeing 
crisis, feeling unmotivated, 

unsupported and burnt out.

Mental Health
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When it comes to connections, almost 
3 in 10 young people surveyed 
highlighted that they don’t believe they 
have the right support they need to  
achieve their work goals.

The most important areas that young 
people say they need support with are:

1. Skill development opportunities (58% 
of respondents) 

2. Information about work and education 
opportunities (54%), and 

3. Financial support for work and 
education (45%).

And when it comes to aspirations, about 
3 in 4 young people (74%) said the most 
important thing they want from future 
work is the opportunity to build their skills 
and experience. Yet young people are 
also aware that their future work is heavily 
impacted by the uncertain, increasingly 
complex, and rapidly changing economic 
environment. 

But what do these findings mean 
for employers and supporting 
organisations more broadly? It means 
that there is a substantial opportunity and 
case for change, so that we can fully support 
young people in work and ensure that they 
reach their full potential. 

There are three key opportunities that the 
work ecosystem must consider: 

1. Current work opportunities, 
programs and approaches are siloed, 
not meeting young people’s needs 
and impacting their ability to reach 
their potential. 

2. Young people need more support 
from the work ecosystem to help 
them find, access and prepare for 
Meaningful Work. 

3. Employers and supporting 
organisations need to empower young 
people to minimise distress and foster 
positive outlooks. 

There are significant benefits to be 
harnessed if these opportunities are 
acted on. These benefits extend beyond 
individual reward or satisfaction to include:

Societal prosperity,

Organisational effectiveness, 

Community wellbeing, and

Personal development.

Given the multifaceted nature of these 
benefits and the lack of a unified 
understanding to date, the requirement 
to establish a clear and concise definition 
of Meaningful Work for young people is 
further justified – and is a critical next 
step to improving the world of work for 
all young people. 

Establishing a unified definition will 
provide a common goal, offering guidance 
for future policy reform and workforce 
investments by employers, and empower 
young people to effectively express their 
wants and needs.
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3 United Nations, World Population Prospects: the 2012 Revision. ESA/P/WP.228 (2012)
4 Unicef, 6 top benefits of hiring young talent, (2019)
5  University of York, Estimating the life-time cost of NEET: 16-18 year olds not in Education, Employment or Training, (2010)
6  Deloitte, The purpose-driven professional: Harnessing the power of corporate social impact for talent development, (2015)
7 Deloitte, Global 2024 Gen Z and Millennial Survey, op. cit.
8 OECD, Labour Statistics: Unemployment rates, (2024) 
9 ILO, There cannot be decent work for all without decent work for youth, (2023)
10 ILO, Recovery in Youth Employment is still lagging, (2022)
11 The Conversation, China’s youth unemployment problem has become a crisis we can no longer ignore, (2023)
12 Forbes, Career Scarring Is A Thing. Here’s What To Do, (2020)
13 Deloitte, Global 2023 Gen Z and Millennial Survey, (2024)
14 Ibid

The global context and existing research

The world of work is changing rapidly. 
Events such as the COVID-19 pandemic, 
the rise of advanced technology such 
as Artificial Intelligence and ongoing 
social, economic, and political tensions 
have transformed the work landscape. 
Consequently, the work that young people 
are entering today looks markedly different 
to the work of yesterday.

Approximately 1.1 billion young 
people from the Global South alone 
are entering the workforce in the 
next decade.3 The contribution and 
impact of young people in work today is 
important and powerful – they are often 
a source of energy, new perspectives and 
ideas, adaptability and early adoption of 
new technologies and innovations.4 In 
addition, the lowest estimated losses to 
the economy resulting from young people 
being NEET (Not in Education, Employment 
or Training) was just under £22 billion or 
US$28 billion in the United Kingdom alone.5 

Research suggests that when young people 
engage in Meaningful Work, employers 
benefit: engagement leads to better 
workforce loyalty and more opportunities 
for skills and leadership development.6 

But, this relationship works both ways: 
work is also an important part of life for 
young people. Young people spend much 
of their life working in some capacity, and 
care deeply about their purpose in work.7 
According to the 2024 Gen Z and Millennial 
Report, 44% of Gen Zs and 40% of 
Millennials turn down employers that don’t 
align with their values. 

Therefore, it is no surprise that there is 
extensive research on young people and 
their relationship to work. Recent research 
highlights three critical issues that young 
people face: 

Global youth unemployment rates 
remain significantly higher than the overall 
unemployment rate,8 despite some 
progress in certain countries. The 2024 
Gen Z and Millennial Report highlights 
that unemployment is the second biggest 
concern for young people behind cost of 
living. Young people are also more likely 
to be engaged in ‘bad’ jobs with limited 
social and legal protections.9 Lack of 
meaningful employment opportunities 
puts young people at risk of falling behind, 
which can have far-reaching consequences 
in various aspects of their lives. The ILO 
estimates that if the “prevailing youth 
unemployment rate is reduced to the 
level of adult unemployment, global GDP 

would increase by between 4.4 and 7.0 
percent”, approximately USD$3.7 trillion.10 
These consequences include lower social 
capital,11 or taking on work below their 
education or experience level that can lead 
to ‘career scarring’ and long-term lags in 
career and income growth.12 

Young people also seem to feel less hope 
for the future. In 2023, some 75% of Gen 
Zs and 73% of Millennials agreed that the 
world is at a tipping point and less than 
half are optimistic for the future.13 A year 
on in 2024 this fear remains, with only a 
small proportion of young people (32%) 
reporting that their country's economic 
situation will improve in the next year, while 
even fewer (27%) have confidence in the 
political and social outlook. Cost of living 
remained the top concern for respondents 
in 2024, followed by unemployment, 
climate change, mental health and crime 
and safety.

Furthermore, a considerable number 
expressed uncertainty regarding 
Generative AI (25%) and concerns about 
the potential impact of climate change 
(22%) on their future employment. 
This highlights the significant challenges 
that young people are impacted by, 
but often have little say over.14 

https://www.un.org/en/development/desa/publications/world-population-prospects-the-2012-revision.html
https://www.unicef.org/thailand/stories/6-top-benefits-hiring-young-talent
https://www.york.ac.uk/inst/spru/research/pdf/NEET.pdf
https://www2.deloitte.com/content/dam/insights/us/articles/harnessing-impact-of-corporate-social-responsibility-on-talent/DUP_1286_Purpose-driven-talent_MASTER.pdf
https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
https://www.oecd.org/sdd/labour-stats/unemployment-rates-oecd-updated-february-2024.htm
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_889738/lang--en/index.htm
https://www.ilo.org/resource/news/recovery-youth-employment-still-lagging-says-ilo-0
https://theconversation.com/chinas-youth-unemployment-problem-has-become-a-crisis-we-can-no-longer-ignore-213751
https://www.forbes.com/sites/markcperna/2020/07/07/career-scarring-is-a-thing-heres-what-to-do/?sh=39c35e863d6c
https://www.deloitte.com/global/en/issues/work/content/genzmillennialsurvey.html
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Compounding these challenges is a youth mental health crisis that is reaching boiling point, with only about half of young people 
reporting their mental health as being good in the past year.15 Some 40% of Gen Zs and 35% of Millennials report that they feel pressured 
all of the time, with pressures outside of work like cost of living and climate change also impacting young people’s wellbeing.16 This has 
devastating consequences, with suicide the fourth leading cause of death in young people aged 15 – 29,17 underscoring the gravity of the 
youth mental health crisis of today. 

Our deep listening adds to this research 
base in an important way – we heard 
directly from young people about what is 
important to them in their life, what that 
means to their relationship with work and 
what they need, want and expect from 
work and employers. We heard from 
over 10,000 young people around the 
world from different backgrounds and 
stages of life. Importantly, about 45% of 
respondents identified as being from an 
underrepresented community, allowing 
us to better understand any unique life 
and work experiences that these young 
people face. 

Our research affirmed that the three issues 
above are prevalent for young people 
around the world – 

About 1 in 4 young people 
surveyed (22%) are currently not 
working but are looking for work

Just under 1 in 2 young people 
surveyed (43%) anticipate that 
the economic conditions of their 
country will have a negative 
impact on their future work, and

About 1 in 3 young people 
surveyed (31%) expect to need 
mental health or wellbeing 
support in the future.

15 Ibid
16  Ibid
17  World Health Organisation, Mental Health of Adolescents, (2021)

Source: OECD; ILO; 2024 Deloitte Gen Z and Millennial survey. 

Figure 1.2: Critical issues facing young people today

Young people are 3x more 
likely to be unemployed 
and be in insecure job 

arrangements, with little to 
no social protections. 

Unemployment

Only 32% of young people 
believe that their country's 

economic situation will improve 
in the next year, while even 

fewer (27%) have confidence in 
the political and social outlook.

Lack of Hope

40% of young people report 
they are stressed almost all 
of the time. Young people 

are facing a wellbeing 
crisis, feeling unmotivated, 

unsupported and burnt out.

Mental Health

https://www.who.int/news-room/fact-sheets/detail/adolescent-mental-health
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However, our deep listening has delved 
much deeper than just these three 
pillars and investigated three focus 
areas – experiences, connections and 
aspirations – to better understand how 
exactly young people are experiencing and 
approaching their work today. This provides 
valuable insight into the key barriers that 

young people face and the supports that 
they need to unlock opportunities and 
aspirations to build sustainable careers. 

This report also highlights the importance 
of the ecosystem of support around young 
people. This ecosystem is critical and 
includes organisations from government, 
business, and civil society, and individuals 

young people hold personal relationships 
with, such as friends and family. 

The multilateral ecosystem provides 
assistance and empowerment to young 
people in a variety of ways, and across 
many aspects of life. Figure 1.3 outlines the 
key players in a young person’s ecosystem 
of support. 

Figure 1.3: The ecosystem of support for young people

Source: Deloitte and YMCA. 

The work ecosystems undertake becomes 
increasingly important as we consider 
the case for change. Businesses and 
supporting organisations will need to work 
collaboratively, alongside young people, 
to understand how we can best overcome 
current challenges that young people face 
at work – to support young people reach 
their full potential and pave the path for a 
more sustainable, inclusive and equitable 
world of work.

Everyone has a 
part to play

Governments to ensure basic worker rights are upheld 
through information, regulation and enforceable laws

Non-Government Organisations 
Advocate and facilitate relationships between 

young people and the world of work

Employers to provide development, 
training, mentoring, and commitment to 
lifelong learning in partnership with their 
employees

Schools and communities to ensure 
equitable access to opportunities, 
experiences and to ensure no  
young person is left behind

Young People to use standards to 
navigate their careers, evaluate potential 

employers or advocate for their rights

Business and corporations to lead 
the way in particular growth sectors of 

economies creating new entry level jobs, 
coordinated work placements and training
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Barriers to 
work for young 

people
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29%

25%

23%

23%

20%

0% 10% 20% 30%

A lack of fair and reasonable pay and benefits

A lack of opportunities to build skills and experience

A lack of flexible working hours

A lack of career progression opportunities

A lack of flexible working locations

18  UNICEF, A third of youth surveyed globally by UNICEF say their education 
is not preparing them with the skills to get jobs, (2020)

19  Drew Gardiner and Dr. Micheline Goedhuys, Youth Aspirations and 
the Future of Work: A Review of the Literature and Evidence, International 
Labour Organisation, Working Paper, (2020)

20  World Economic Forum, New model of worker experience can help 
organisations drive growth, retention and resilience World Economic 
Forum, New model of employee experience can help organisations 
drive growth, retention and resilience, (2023)

“ I want to improve my 
skills and secure my 
future"

With the world of work rapidly changing, 
young people are struggling to reach 
their full potential. UNICEF found that one 
third of young people feel that the skills 
development and training offerings available 
to them are misaligned to their work goals,18 
and young people are often engaged in 
lower paying work that may hamper their 
ability to earn a decent income and develop 
their long-term aspirations for work.19

Experiences at work 
Importantly, we find that for many 
young people around the world, work 
is a positive experience. Our survey 
found that about 63% of working young 
people feel positive or very positive about 
their current work. And for young people, 
positive experiences have been largely 
driven by getting an opportunity to build 
skills and experience, feeling connected to 
the team or organisation, and engaging in 
purposeful work. 

This is not just important for young people, 
but for their employers too: positive worker 
experiences can provide young people 
with a sense of belonging, inclusion and job 
satisfaction, support their wellbeing and 
growth and development, instil confidence 
in leaders, and make them feel respected 
and valued.20 

However, the survey also highlights 
that about 1 in 3 young people feel 
neutral or negative about their work. 

This is a substantial finding and highlights 
that many young people are facing 
significant challenges to access and engage 
in work which must be addressed. 

The biggest driver of negative experiences 
was a lack of fair and reasonable pay and 
benefits, reported by about 30% of all 
respondents. This was followed by limited 
opportunities to build skills and experience 
(25%) and a lack of flexible working 
hours (23%). 

As young people transition through life 
phases, certain negative experiences 
become more pronounced. Older cohorts 
(26+) are more likely to have negative 
experiences around fair and reasonable 
pay (34%) and with lack of career 
progression (27%) than younger cohorts 
(25% and 19% respectively). This reflects 
changing work goals as young people 
gain more experience and take on more 
financial responsibilities.

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 6,280.

Chart 1.1: I’ve had the following negative experiences in my current/most recent job (Top 5):

https://www.unicef.org/press-releases/third-youth-surveyed-globally-unicef-say-their-education-not-preparing-them-skills
https://www.unicef.org/press-releases/third-youth-surveyed-globally-unicef-say-their-education-not-preparing-them-skills
https://webapps.ilo.org/static/english/intserv/working-papers/wp008/index.html
https://webapps.ilo.org/static/english/intserv/working-papers/wp008/index.html
https://www.weforum.org/agenda/2023/05/new-model-of-employee-experience-help-organizations/
https://www.weforum.org/agenda/2023/05/new-model-of-employee-experience-help-organizations/
https://www.weforum.org/agenda/2023/05/new-model-of-employee-experience-help-organizations/
https://www.weforum.org/agenda/2023/05/new-model-of-employee-experience-help-organizations/
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21  World Economic Forum, The Future of Jobs Report, (2023) 
22  UNICEF, "Around 3 in 4 youth lack skills needed for employment, new report 

says", press release, (2022)
23  International Monetary Fund, The Basic Skills Gap (2022)
24  UNESCO, “The price of inaction: The global private, fiscal, and social costs of 

children and youth not learning”, (2024)
25  UNICEF, "Around 3 in 4 youth lack skills needed for employment", (2022)
26  Deloitte, Global Gen Z and Millennial Survey, (2024)

Barriers to work
When young people were asked to select 
all the barriers they were facing, the most 
common responses were: not having the 
right skills, qualifications or experiences 
(38% of respondents), poor economic or 
social conditions (31%) and access to the 
right support (29%; see Chart 1.2).

Discrimination was a relatively infrequently 
reported barrier for respondents overall, 
but was more common for those from 
under-represented communities (6%) 
compared to well-represented groups 
(3%). Among those who experienced 
discrimination, the most prevalent types 
reported were race and ethnicity (21%), 
culture and language (16%), and sexuality 
and gender identity (11%). These findings 
highlight the persistent challenges faced 
by under-represented communities, 
underscoring the need for continued 
efforts to promote inclusivity and eradicate 
discriminatory practices.

Skills, qualifications and experiences being 
the number one barrier to work for young 
people, is not surprising. The mismatch 
between the skills needed by workplaces 

and the skills actually being developed 
is well-known, particularly as the work 
landscape continues to change rapidly. The 
World Economic Forum estimates that 44% 
of core skills are expected to change in the 
next five years.21 

This also highlights the disconnect between 
the skills needed for work, and what is 
being taught in educational institutions.22 
Some two thirds of the global youth labour 
force fail to reach the minimum level of skill 
required to compete in the international 
economy (i.e. they are unable to draw 
direct inferences or reliably employ basic 
conventions to solve simple problems).23 
Indeed, the global economy would lose 
an estimated US$10 trillion by 2030 as 
a result of “unmet” education needs”. 24 
Furthermore, 75% of the global youth 
labour force lack the full set of skills 
needed for employment.25

Unsurprisingly, the age of respondents 
influenced the barriers they identified, with 
18 – 25-year-olds (41%) being more likely to 
view skills and experience as a hindrance to 
employment compared to those aged 26+ 
(31%). This aligns with the fact that young 

people in this age group are often entering 
the workforce for the first time.

As young people age, the impact of 
economic and social conditions as a barrier 
is more strongly felt, becoming the most 
common barrier for 26+ year olds. This is 
likely due to increasing financial pressures, 
with 40% of Millennials concerned about 
cost of living pressures compared to 34% 
of Gen Z.26 

Education attainment also plays a critical 
role in young people attaining the skills, 
qualifications and experiences they need 
for work. Work skills are a bigger barrier for 
those without formal education or lower 
levels of education. Half of all respondents 
with no formal education placed skills as 
a barrier to their work, compared to an 
average of 33% for young people with 
any form of tertiary education. For young 
people with higher levels of educational 
attainment, their biggest barriers shift 
to other areas such as the social and 
economic conditions of their country 
(37% from tertiary educated respondents).

21%

24%

29%

31%

38%

0% 10% 20% 30% 40%

Lack of technology

Lack of time (e.g. because of study
or home duties)

Access to the right support

Living in a country with poor economic
or social conditions

Skills, 4ualifications or Experience

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,600.

Chart 1.2: Barriers for young people achieving their future work goals (Top 5)

https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.unicef.org/press-releases/around-3-4-youth-lack-skills-needed-employment-new-report-says#:~:text=NEW%20YORK%2C%2013%20July%202022%20%E2%80%93%20Nearly%20three,Generation%20Unlimited%20ahead%20of%20World%20Youth%20Skills%20Day.
https://www.unicef.org/press-releases/around-3-4-youth-lack-skills-needed-employment-new-report-says#:~:text=NEW%20YORK%2C%2013%20July%202022%20%E2%80%93%20Nearly%20three,Generation%20Unlimited%20ahead%20of%20World%20Youth%20Skills%20Day.
https://www.unesco.org/en/articles/price-inaction-global-private-fiscal-and-social-costs-children-and-youth-not-learning
https://www.unesco.org/en/articles/price-inaction-global-private-fiscal-and-social-costs-children-and-youth-not-learning
https://www.unicef.org/press-releases/around-3-4-youth-lack-skills-needed-employment-new-report-says
https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
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However, even around 1 in 4 (28%) of the most 
highly educated young people, with postgraduate or 
doctorate degrees, still identified not having the right 
skills, qualifications or experiences as a barrier for 
future work. This highlights the mismatch between 
the education and training that young people are 
undertaking, and current employer expectations or 
skill requirements for work.

Future skills 
When we asked young people which one skill they 
considered the most important for their future work, 
the most commonly cited was digital skills (20%), 
followed by critical thinking (17%) and technical skills 
(14%). These findings align strongly with research 
from WEF which found the top three most important 
future skills to be creative thinking, analytical thinking 
and technological literacy.27 The least commonly cited 
‘important’ skills were literacy and numeracy skills (1%), 
and networking skills (3%). This was also in line with 
WEF findings, which highlighted a lack of demand for 
engagement skills in the future. 

Over a third (34%) of all respondents said technical or 
digital skills were the most important for future work. 
This aligns with the rapid technological change that the 
world of work has seen over the last two decades – and 
most recently in the emergence of Generative AI. 

Employers are aware of this challenge with 59% 
of companies believing digital skills will impact 
employability the most in the future.28 Yet, many young 
people have limited digital skills – Dell Technologies’ 
survey found that only 44% of young people had only 
ever been taught “very basic” digital skills, and 12% had 
no training at all.29

The importance of future technical and digital skills 
was particularly prevalent for young people with lower 
levels of education. Over half (58%) of all young people 
with no formal education placed a significant emphasis 
on the need for future technical and digital skills 
(Chart 1.5). 

Conversely, highly educated young people tended 
to prioritise leadership and management skills, 
perhaps to complement existing strong technical 
skills and to reflect higher leadership and managerial 
responsibilities (Chart 1.6).

27  World Economic Forum, The Future of Jobs Report, (2023)
28  Ibid
29  Dell Technologies, Future-Proof: Elevating the voice of Gen Z to shape the economies of tomorrow, (2023)
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Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,890.

Chart 1.3: Young people who lack skills, qualifications or experience by 
education level

Chart 1.4: Skill that young people think will help the most in the future

https://www.weforum.org/publications/the-future-of-jobs-report-2023/
https://www.delltechnologies.com/asset/en-us/solutions/industry-solutions/industry-market/delltechnologies-gen-z-future-proof-research-report.pdf
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Gender also played a role in which skills young 
people consider to be the most important for 
them. Only 17% of women considered digital 
skills to be the most important, compared to 
25% of male respondents. This may reflect the 
existing digital gender divide, where women 
continue to be significantly under-represented 
in technology roles and businesses, with lower 
digital adoption rates too.30

On the other hand, women were far more likely 
than men to believe human skills to be the 
most important, with 11% and 19% of women 
believing communication skills and critical 
thinking skills would be the most important for 
their futures, compared to 6% and 15% of men. 
These differences may reflect engrained social 
and cultural norms – women are often assumed 
to possess more ‘soft’ skills compared to men’s 
‘hard’ skills, and this perceived importance may 
be playing out in their responses.31

All in all, these findings highlight that young 
people are facing significant skills gaps, with 
many young people more educated than ever 
but still unable to engage in work. Education 
institutions and employers must work together to 
minimise the current skills gap hindering young 
people from achieving meaningful employment 
and ensure that the skills and knowledge that 
young people are being taught are relevant and 
valuable in preparing them for work.

0% 10% 20% 30% 40%

No formal education
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Apprenticeship/certification

Bachelor

Postgraduate

Technical skills for my industry (e.g. using specific equipment)

Digital skills (e.g. artificial intelligence)

0% 10%5% 15% 20% 25%

No formal education

Primary/elementary/grade

Apprenticeship/certification

Bachelor

Postgraduate

Leadership and management skills

Critical thinking and problem-solving skills

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,840.

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,840.

Chart 1.5: Skill requirements for young people with lower levels of 
education

Chart 1.6: Skill requirements for young people with higher levels of 
education

30  UNICEF, What we know about the gender digital 
divide for girls, (2021)

31  OECD, Bridging the Digital Gender Divide: Include, 
Upskill, Innovate, (2018)

https://www.unicef.org/eap/media/8311/file/What%20we%20know%20about%20the%20gender%20digital%20divide%20for%20girls:%20A%20literature%20review.pdf
https://www.unicef.org/eap/media/8311/file/What%20we%20know%20about%20the%20gender%20digital%20divide%20for%20girls:%20A%20literature%20review.pdf
https://www.oecd.org/digital/bridging-the-digital-gender-divide.pdf
https://www.oecd.org/digital/bridging-the-digital-gender-divide.pdf
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32  World Economic Forum, Why quality education is the foundation of entrepreneurship and economic growth, (2023)

The role of entrepreneurship for 
young people

Entrepreneurship allows young people to engage in 
work in new and different ways. It has allowed young 
people to expand their opportunities, improve their 
skills, pursue their interests, and engage in more 
flexible work that suits their needs. 

Youth entrepreneurship is also becoming increasingly 
important in driving future economic growth and 
addressing pressing challenges for the world, such as 
climate change and social and economic inequity.32

Currently, 8% of surveyed young people around the 
world own their own business. However, 40% of young 
people aspire to start their own business in the next 
24 months. Much of this enthusiasm has come from 
developing (45%) rather than developed countries 
(17%) as entrepreneurship emerges as a ticket to 
employment and economic growth.

The top things young people have outlined they need 
in order to start their own business are more financial 
support (19%), work experience (18%), and education/
skill opportunities (15%). Notably, developing countries 
place a higher emphasis on acquiring work experience 
compared to developed economies, who favour 
networking assistance. 

As more and more young people turn to 
entrepreneurial endeavours for work, and economies 
see strong benefits to growth and activity, particularly 
in developing regions, business and education 
institutions will need to strengthen their support. 
This may be through the adoption of integrated life-
long learning and employment models that facilitate 
continuous transitions between work, learning and 
passion projects.
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I already have my own business
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15%

18%
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More education/skill
development opportunities
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Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,600.

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 4,770.

Chart 1.7: Do young people want to start their own business in the 
next 24 months?

Chart 1.8: The top things young people need when thinking about 
building a business:

https://www.weforum.org/agenda/2023/07/why-quality-education-is-the-foundation-of-entrepreneurship-and-economic-growth/
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34  Confederation of Indian Industry, The CII – Rahul Bajaj Centre of Excellence on Skills launched at CII Annual Business Summit to impact 10 million youth over 5 years, (2024)

Key takeaways

Work is a neutral or negative 
experience for about 1 in 3 young 
people today. The biggest barriers 
that young people face in achieving 
their work goals include not having 

the right skills, qualifications or 
experiences (38% of respondents), 
poor economic or social conditions 

(31%) and access to the right 
support (29%). The barrier of skills 
is more prevalent for some young 
people than others – particularly 
those from younger age cohorts 

and those with lower levels of 
educational attainment. 

Despite being more educated than 
ever, young people are facing a 

significant skills gap, and are unable 
to access and engage in work that 
meets their needs and aspirations. 

Education institutions and employers 
must work together to bridge the 
current gap between education 

and employability, and ensure that 
the skills and knowledge that young 
people are being taught prepares 
young people for modern work. 
Existing research suggests this 

could be achieved by identifying the 
skills needs of emerging economies, 
leveraging educational institutions 
to help youth obtain those skills, 
and creating a system to validate 

skills with certifications. This process 
would require a collaborative 
initiative from government, 

education and input from youth.33

As more and more young people 
turn to entrepreneurial endeavours 
for work, particularly in developing 
regions, businesses and education 
institutions will need to strengthen 
their support for young people to 
enable and accelerate their ability 
to achieve their entrepreneurial 

aspirations. This should be through 
focused initiatives (such as: the 

establishment of the Rahul Bajaj 
Centre of Excellence on Skills)34 

that allow young people to ideate 
and develop their businesses so 
that young people can fulfil their 
potential in new and personally 

meaningful types of work.

https://www.weforum.org/agenda/2022/03/how-to-address-the-widening-youth-skills-gap/
https://www.cii.in/Sectors.aspx?enc=prvePUj2bdMtgTmvPwvisYH+5EnGjyGXO9hLECvTuNttP/oGsVu5A70LTxgbaQRW
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support
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35  Deloitte, Continuous change necessitates continuous learning, (2022)
36  World Economic Forum, Future of Jobs Report, (2023) 

“ It’s not really easy for me, 
I do everything for myself"

The transition to work is never easy for young people as 
they face new and different challenges, which they have not 
encountered before. For many, this transition can prove long 
and hard. 

The role of connection – with those in their immediate 
support system and the broader community – plays 
a critical role across various areas of work for young 
people. 

This starts as early as the job search and application process. 
While a notable share of young people found their current 
work after seeing a job advertisement (38%), about 1 in 4 
young people have found work through family or friends (26%) 
and about 17% have found work through connections with 
people in their networks (Chart 1.9).

For younger cohorts, the role of connection is even more 
pronounced, with about 1 in 3 (32%) 18 – 25 year olds finding 
work through family and friends. This likely means that younger 
cohorts are relying heavily on their connections for getting a 
‘foot in the door’, before then turning to more traditional job 
advertisements and connections within their work networks 
for subsequent roles.

Finding a job is only one part of the equation in being 
successful in the workforce – young people also need 
to feel prepared going into their role. 

Unsurprisingly school, education or training was cited most 
(63%) as being helpful in preparing young people for work 
(Chart 1.10). 

Almost half (48%) of young people said that previous work 
experiences had been helpful. Those aged 26+ were more 
likely to identify previous work experience as having helped 
them prepare for their current position – 61% for 26+, 
compared to 39% for 18 – 25. This may reflect a difference in 
career stage, in which learnings from previous work experience 
become more important for non-entry level positions.

The third most commonly cited means of preparation was 
working on themselves, identified by 37% of young people. 
This could encompass a range of things, such as developing 
skills and interests in their own time, improving overall 
wellbeing or addressing personal concerns that could interfere 
with work. This could hold young people in good stead with 
continuous learning linked to future-ready skills such as 
flexibility, adaptability and resilience,35 with self-efficacy-
related skills high on the list of core skills for the future.36
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Support from people in
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doing similar work

Working on myself
(e.g. improving my wellbeing)

Previous work experiences

The school, education or 
training I’ve completed
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Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 7,030.

Chart 1.10: The things that have helped me most prepare for 
my current job are…
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Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 4,640.

Chart 1.9: I found my current work through: (top 3)

https://action.deloitte.com/insight/2364/continuous-change-necessitates-continuous-learning
https://www.weforum.org/publications/the-future-of-jobs-report-2023/
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Types of support young 
people need 

But most importantly, what types of 
support do young people actually need? 

Our survey asked young people this 
question and found that the most 
important areas that they need support 
with are:

Skill development opportunities 
(58%), 

Information about work and 
education opportunities (54%), and 

Financial support for work and 
education (45%).

Access to the right support is a significant 
challenge for young people. Almost 3 in 10 
(29%) young people said that they don’t 
have the right support they need to achieve 
their work aspirations.

The high demand for skill development 
opportunities likely reflects lack of skills, 
qualifications and experiences being the 
top barrier for young people trying to 
access work. Demand for skill development 
opportunities is likely to increase as skill 
requirements evolve over the coming 
years.37

Seeking additional information about work 
and education is particularly pertinent 
for younger people, who need to make 
decisions about further study or what 
work they would like to do, in a world of 
work impacted by constant change in work 
and skill requirements. Approximately 
59% of 18 – 21 year olds identified they 
needed support to help them find more 
information about work and education 
opportunities, compared to 44% of 31 – 
35 year olds, who are likely to have more 
established careers. 

Interestingly, 26 – 30 year olds were most 
likely to want support for skill development 
opportunities, coaching and mentoring, 
mental health and wellbeing, and 
support for when they’re facing uncertain 
situations. This may be reflective of 
young people wanting a variety of career 
pathways,38 and could reflect an age where 
young people are looking to initiate a 
career change having already spent a few 
years in the workforce.

Notably there were also some significant 
differences between respondents from 
developing countries and developed 
countries (Chart 1.11). 

Developing countries in the Global South 
have unique work challenges including: a 
digital divide and limited internet access,39 
social and economic inequalities, high 
unemployment, and conflict.40 Some of 
these challenges are reflected in the types 
of support desired by young people.

While access to technology was much 
less of an issue for young people in 
developed countries (10%), young people in 
developing countries (27%) identified they 
would need more support in this area.

Digital access is critical for young people to 
participate in work. The digital gap between 
developed and developing economies is 
expected to leave developing economies 
further behind as work becomes 
increasingly digital. 

Financial support for young people in 
developing countries is also required, with 
almost 1 in 2 (47%) young people saying it 
was an important support for their future, 
compared to just 1 in 3 (34%) young people 
in developed countries.

Additionally, 3 in 5 (56%) young people 
in developing countries cited a need 
for information on work and education 
opportunities, compared to 44% of youth 
in developed countries.

There were however supports which 
developed countries were more likely 
to require. Young people in developing 
countries were more likely to require 
support for mental health and wellbeing, 
at almost 2 in 5 (42%) young people. 
However, this may reflect both prevalence 
and awareness (the latter being lower in 
developing countries).

37  Ibid
38  World Economic Forum, How to recruit Generation Z workers – and keep them, (2023)
39  United Nations, Widening Digital Gap between Developed, Developing States Threatening to Exclude World’s Poorest from Next Industrial Revolution, Speakers Tell Second 

Committee, (2023)
40  International Labour Organisation, Mutually reinforcing crises have worsened the global employment divide, (2023)

https://www.weforum.org/agenda/2023/01/how-to-recruit-generation-z-workers-and-keep-them-davos23/
https://press.un.org/en/2023/gaef3587.doc.htm
https://press.un.org/en/2023/gaef3587.doc.htm
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_882946/lang--en/index.htm
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41  Rod D. Roscoe, Carola Grebitus, Joseph O'Brian, Adam C. Johnson, and Irfan Kula, "Online information search and decision making: Effects of web search stance", 
Computers in Human Behavior, vol. 56, March 2016, pp. 103-118.

42  Danielle Hutcheon and Artur Steiner, "Role of community-led organisations in creating social infrastructure for the health and wellbeing of disadvantaged populations: a 
qualitative study", The Lancet, (2022)

These regional differences indicate the 
need for more targeted support which 
recognises and reflects the unique 
circumstances faced by young people.

Social circles are a critical source of 
support for young people. When asked 
which people and groups they would go 
to for help, 1 in 2 of them (50%) said they 
would turn to their parents or guardians for 

help or advice about work right now, and 
42% of young people would turn to their 
friends (Figure 1.4). The role of parents 
was particularly pronounced for younger 
cohorts, with 7 in 10 (68%) 18 – 21 year 
olds turning to parents – by far the biggest 
source of support for this age group. 
Older cohorts were more likely to turn to 
partners or significant others.

Online sources of help and advice, such 
as the internet, social media and mobile 
apps, are also a support for 3 in 10 (28%) 
young people, reflecting digital sources as 
a common tool for gathering information 
to support decision-making.41

Importantly, the type of advice being 
sought impacts where support is 
sourced from.

Family and friends were highlighted as the 
top source of future support for young 
people who are facing uncertain situations 
(80%), financial support (66%) and mental 
health and wellbeing support (71%). 

While this reflects the role that personal 
circles can play for young people navigating 
difficult times, young people are also 
turning to family and friends for work-
related forms of support. Young people 
also sought support from family and 
friends about coaching and mentoring 
(54%) and for information about work or 
education opportunities (64%). Depending 
on the diversity of their friends and family, 

this may provide few differing perspectives 
and present a challenge for young people 
in how they expand their awareness and 
access to opportunities.

School and education providers were 
highly sought after on topics related to skill 
development opportunities (54%) or better 
access to technology (50%). 

Interestingly, young people do not consider 
employers as their primary source of 
support across work-related supports 
such as skill development, coaching and 
mentoring, and information about work 
and education opportunities.

Non-government organisations operating 
on a community and local development 
level are also highlighted for their strong 

role in the support ecosystem for young 
people, and are rated the second most 
relied-upon sources of support for young 
people facing uncertain situations (35%), 
opportunities for skill development (51%), 
better access to technology (48%), coaching 
and mentoring support (48%) and mental 
health and wellbeing support (35%).42

As important social infrastructure, 
community organisations contribute to 
creating and maintaining vital connections 
and relationships, particularly for groups 
facing social and economic disadvantage. 
These contributions can be strengthened 
through continuing to provide support and 
targeted work-related interventions for 
young people where they need them most.

Chart 1.11: In the future, I need help with:

0% 10% 20% 30% 40% 50% 60%

Skill development opportunities

Information about work / education opportunities

Financial support for work / education

Coaching / mentoring support

Support for when I’m facing uncertain situations

Mental health / wellbeing support

Improved pathways into work

Better access to technology

Total Developing countries Developed countries

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,730.

https://www.sciencedirect.com/science/article/abs/pii/S0747563215302430
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(22)02217-6/fulltext
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(22)02217-6/fulltext
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01 Parent(s) or guardian(s) 02 Friend(s) 03 Internet, mobile apps, 
social media

When I need help with advice about my work or 
career, I go to….

50%
of respondents

41%
of respondents

27%
of respondents

Key takeaways

Young people today need support 
more than ever to help them overcome 
work related challenges. It is essential 
for businesses and supporting 
organisations to gain an understanding 
of the specific types of support that 
young people require, so they can 
effectively engage with young people 
and develop programs and resources 
that cater to their needs and enable 
and accelerate their ability to pursue 
their life and work aspirations.

Support is not a ‘one size fits 
all’ proposition and as such the 
mechanisms and effectiveness of 
the support that young people need, 
want and expect, varies greatly across 
different regions and demographics. 
Targeted programs and resources 
will help to deliver support that is 
appropriate, relevant and recognises 
the diverse perspectives and 
circumstances that underserved 
communities face. 

Young people are increasingly relying 
on their personal networks rather 
than the wider community for support 
and employment opportunities. They 
continue to be uncertain about how 
to approach opportunities for skill 
enhancement, accessing mentoring, 
and leveraging technology. It is essential 
for businesses to take a more proactive 
role in informing young people about 
the diverse opportunities available to 
enhance their skills and increase their 
employability.

Figure 1.4: Where young people go for supports

To get information 
about work/education 

opportunities...

To get skill development 
opportunities...

To get mental health or 
wellbeing support...

To get improved 
pathways into work...

1. Family / Friends

2. Employers

3. Community organisations

1. School / education 
providers

2. Community organisations

3. Employers

1. Family / Friends

2. Community organisations

3. School / education 
providers

1. Community organisations

2. Employers

3. Family / Friends

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 2,132 – 9,730 (depending on sub question).
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What young 
people expect 
and hope for 
the future of 

work
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“ Sometimes it’s hard to 
know what to do next"

With the world of work evolving, what 
young people want from their work 
differs from previous generations.43

When asked about what was most 
important to them in future work, 
opportunities to build skills and experience 
emerged as the clear winner for young 
people (Chart 1.12). Approximately 3 in 
4 (74%) young people identified this as 

important to them – far outranking the 
next most important, fair and reasonable 
pay and benefits (46%).

Despite this, 75% of young people aged 
15 – 24 are not on the right course to have 
the skills they need for work.44 This may be 
further exacerbated by the need to reskill 
over the coming years as work and skills 
evolve further.45

The desire for fair and reasonable 
pay speaks to young people’s current 
experiences in their work and broader 
economic conditions. Unfair pay has 

been cited as the biggest driver of 
negative experiences in work. Cost of 
living pressures are likely to play a role 
in the perception of what is “fair and 
reasonable” pay. 

Additionally, job security also ranked 
highly, with 2 in 5 (38%) young people 
considering it as an important component 
of their future work. This reflects young 
people’s current concerns about job 
security,46 with some anticipating that 
insecure work may even become 
a “fact of life for young people”.47 

Chart 1.12: Things I want from my work: (top 5)

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,722. 

74%

45%

44%

37%

37%Flexible working hours (e.g. control over when I work)

Job security (e.g. safe and regular work)

A sense of connection to my team or organisation

Fair and reasonable pay and benefits (e.g. leave, healthcare)

Opportunities to build my skills and experience

0% 20% 40% 60% 80%

43  World Economic Forum, How to recruit Generation Z workers – and keep them, (2023) 
44  Generation Unlimited, Talk About Skilling, (n.d) 
45 World Economic Forum, Future of Jobs Report, (2023)
46  Forbes, Workers Around The World Are Facing A Job Security Crisis, Survey of 35,000 Shows, (2023)
47  World Bank, Job insecurity is a fact of life for young people, (2017)

It is unsurprising that fair and reasonable 
pay and job security are important for 
young people. Almost half (43%) of all young 
people can’t or are struggling to pay for 
their basic needs, and a further 1 in 4 (25%) 
often have little or no money left over for 
themselves once these needs are taken care 
of. The cost of living also remains a matter of 
serious concern for Millennials and Gen Z. 

https://www.weforum.org/agenda/2023/01/how-to-recruit-generation-z-workers-and-keep-them-davos23/
https://www.generationunlimited.org/talk-about-skilling
https://www.forbes.com/sites/josiecox/2023/01/18/employees-around-the-world-are-facing-a-job-security-crisis-survey-of-35000-shows/?sh=6abd1da827f1
https://www.worldbank.org/en/news/opinion/2017/04/21/job-insecurity-is-a-fact-of-life-for-young-people
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Connection to their team or organisation 
and purposeful work ranked highly for 
young people, coming in at 44% and 42%, 
respectively. This aligns with other research 
which found that roughly nine in 10 Gen 
Zs (86%) and Millennials (89%) say having 
a sense of purpose in their work is very or 
somewhat important to their overall job 
satisfaction and well-being. When people 
feel that their work is important and that 
they are contributing to something bigger 
than themselves, they feel more fulfilled 
and satisfied with their lives.

Additionally, flexibility in the workplace 
has become more commonplace since 
the onset of the pandemic. In 2023, 
approximately 3 in 4 young people 
indicated they would consider looking for 
new work if they were asked to work on site 
full-time.48

Similarly, 31% of surveyed young people 
indicated a flexible working location was 
important for their work. Despite this, 
on-site mandates have returned, and 2 in 3 
young people have either been called back 
to the office full-time or part time.49

The impact of this has been mixed, 
with many feeling more organised and 
connected to their work (27%) and some 
feeling a greater financial burden (19%) or a 
loss in productivity (18%).50

Young people are also likely to 
be impacted by the uncertain, 
increasingly complex, and rapidly 
changing world of work. 

Of most concern to young people is the 
economic conditions in their country, with 
43% of young people anticipating it will 
have a negative impact on their work in 
the future, including 1 in 5 (18%) young 
people who believe it will have a major 
negative impact for them (Chart 1.13). This 
may reflect numerous current economic 
concerns for young people, including: cost 
of living and financial pressures,51 being 
excluded from economic participation 
due to high unemployment and start-up 
barriers,52 and potential long-term scarring 
effects from ongoing labour market 
disruption during the pandemic.53

48 Deloitte, Global 2023 Gen Z and Millennial Survey, (2024) 
49 Ibid
50 Ibid
51 Ibid
52 OECD, Give youth a chance, (n.d)
53 ILO, An update on the youth labour market impact of the COVID-19 crisis, (2021)

Chart 1.13: I expect my future work to be impacted by the following:

Source: World YMCA and Deloitte, Youth Meaningful Work survey; n = 9,300 – 9,825 (depending on sub question).

0% 20% 40% 60% 80% 100%

43% 18% 29% 4% 6%

38% 22% 27% 5% 7%

29% 24% 30% 9% 8%

19% 28% 39% 5% 9%

18% 29% 34% 7% 11%

18% 20% 53% 4% 5%

15% 25% 47% 7% 7%Hybrid and remote working

Use of technology or artificial intelligence

Increasing casual work or gig work
(e.g. on-demand work)

Changing demand for the work I want to do

Climate change

The social or political conditions in my country

The economic conditions in my country

Negative Neutral Positive No impact Unsure

https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
https://www.oecd.org/forum/give-youth-a-chance.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/briefingnote/wcms_795479.pdf
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While there has been a slight increase in 
the optimism of young people regarding 
the future in 2024,54 other broader macro 
trends continue to be of concern, with 38% 
of young people anticipating that social or 
political conditions in their country will have 
a negative impact on their future work. 
Young people were significantly impacted 
by the social and economic consequences 
of the pandemic55 and their sentiment 
towards this is likely influencing their 
pessimistic outlook.

Very few young people believe that social, 
political and economic conditions will 
have no impact on their futures. Just 4% 
of young people believe there will be no 
impact from economic conditions on their 
future work and 5% believe the same for 
social or political conditions.

These were the only two trends where 
young people showed a clear negative 
outlook that outweighed a positive outlook.

Over the past year young people have 
elevated their prioritisation for climate 
action,56 as general uncertainty continued 
to increase.57 There was a reasonably 
even mix between positive and negative 
outlooks amongst young people on climate 
change, with 30% of young people believing 
climate change would have a positive 
impact on their future work, and 29% 
believing it would have a negative impact. 
Approximately 1 in 10 (9%) young people 
believed that it would have no impact on 
their work, and 1 in 12 (8%) were unsure 
about the impact it would have.

Almost 1 in 2 (47%) young people believe 
that hybrid and remote working will have a 
positive impact on their future work, with 
1 in 5 (21%) believing it would have a major 
positive impact on them.

Older cohorts were also more likely to think 
that hybrid and remote working would 
have a major positive impact for them. 
Almost double the number of 31 – 35-year-
olds believe this will have a major positive 
impact compared to 18 – 21 year olds. 
This likely reflects the increased desire 
for flexibility as young people begin to 
enter new life phases and have increased 
responsibilities. 

Changing demand for the work young 
people want to do was also viewed 
positively by young people, with close to 
4 in 10 (39%) believing this would have a 
positive impact for them. This may indicate 
that young people are confident they can 
continue to engage in interesting work in 
the future. 

Young people were also confident that 
increasing casual or gig work would be 
beneficial, with almost 2 in 5 (34%) seeing 
this as having a positive impact. The gig 
economy can allow for increased flexibility 
and autonomy over work, both of which 
can be seen as beneficial. Many young 
people have already realised these benefits 
with 1 in 8 (12%) already in gig work. 

In a promising sign for the increasing 
digitisation of work and what it means for 
young people’s future work, young people 
viewed the impact of the use of technology 
and AI in work very positively. Almost 2 in 5 
(39%) young people believe it would have a 
positive impact, with 14% believing it would 
have a major positive impact. In fact, less 
than 1 in 5 (19%) young people believed it 
would have a negative impact, highlighting 
how much young people view increasing 
use of technology as an opportunity for 
them in their work.

54  Deloitte, Global 2024 Gen Z and Millennial Survey, (2024), op. cit.
55  OECD, One Step Forwards, Two Steps Backwards? Youth Are Facing an Uncertain Future, (2020)
56  Deloitte, Global Gen Z and Millennial Survey, (2024)
57  UN, Youth in Action, (n.d)

https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
https://www.oecd-ilibrary.org/sites/22185514-en/index.html?itemId=/content/component/22185514-en
https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
https://www.un.org/en/climatechange/youth-in-action
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58  Deloitte, Global Gen Z and Millennial Survey, (2023) 
59  UN Economic and Social Council, "Full Participation of Youth in Decision-making Key to Shaping Brighter Future for All, Social Development Commission Hears as 

General Debate Continues", press release, fifty-sixth session, 2018. Available at: https://press.un.org/en/2018/soc4860.doc.htm.
60  ibid

Young people’s work preferences 
are changing. What is important 

to them in their life and what that 
means to what they need, want 

and expect from work is different 
to what previous generations 

have prioritised. Employers must 
consider what is important to 

young people and modernise their 
work and workplaces accordingly, 
to ensure that the things on which 

young people place importance 
are embedded into how work is 
designed – not only to ensure 

that young people are engaging in 
Meaningful Work, but to ensure 
businesses are able to attract, 

retain and engage young workers 
and enhance performance.

Young people are pessimistic about 
the impacts of significant macro 

trends, such as social and economic 
conditions, on the work they want 

to do in the future. Employers, 
governments and supporting 

organisations need to be actors for 
positive social change and continue 
to speak out and address the things 
young people believe will negatively 
impact their futures. Young people 

believe that politicians, social justice 
and sustainability advocates and 

businesses should take a leading role 
in addressing social issues,58 and by 
doing so they will further gain the 

trust of young people.

Young people often don’t have 
control or influence on the things 

that will impact them most, driving 
their negative outlooks on the 

future. Businesses and supporting 
organisations should empower 

young people to make decisions, 
especially on the things that impact 
them most, to foster positive social 

change and support sustainable 
societies.59 Within the world of 
work, a third of young people 

say that business decisions are 
still ‘top-down’ and that worker 

feedback is not often acted upon.60 
This is likely driving young people’s 

feelings of powerlessness over 
their futures, and needs to be 

corrected to ensure young people 
are given a seat at the table on 

important matters that will  
impact them. 

Key takeaways

https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
https://press.un.org/en/2018/soc4860.doc.htm
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The case for 
change
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The research and insights from young people have uncovered three critical 
opportunities that must be unlocked to enable and accelerate Meaningful Work.

These opportunities are critical in driving benefits such as greater health and well-being, stronger skills and  
increased employability, progress toward equity and increasing belonging. Meaningful Work also benefits society,  
with the successful engagement of young people an opportunity to contribute to economic growth and social cohesion.61

Opportunities for change

61 OECD, Youth employment and social policies, (2022)
62 World YMCA and Deloitte, Youth Meaningful Work survey analysis, (2024)
63 Ibid. 
64 World Economic Forum, How to recruit Generation Z workers – and keep them, (2024) 
65 YMCA and Accenture, Meaningful Work Adaptive Strategy, (2023) 

Current ecosystems, programs and 
approaches are siloed, not meeting 
young people’s needs and impacting 
their ability to reach their potential.

Young people are having negative 
experiences relating to their pay and 
benefits, the ability to build relevant 
skills and experiences, flexible working 
conditions and career progression 
opportunities. Further, the biggest barriers 
to future work goals include not having the 
right skills, qualifications or experiences, 
poor economic or social conditions in their 
country, and not having the right support.62 

The skills mismatch plays a large role in 
this – young people do not feel like they 
have the right skills to succeed at work. 
This reflects limited collaboration across 
different institutions that young people 
interact with throughout their life: from 
schools and training, to employers, to the 
broader system of support around them. 

To address this, current programs 
and approaches will need to change. 
This includes scaling up work processes 
that are successful, and looking to change 
those that aren’t. Working together across 
institutions will be critical to ensuring 
young people are able to live up to their 
potential, supported with life-long learning 
and employment models focused on 
facilitating constant transitions between 
work, learning and passion projects. 

01
Young people need more support to 
help them find, access and prepare 
for Meaningful Work. 

About 1 in 2 young people need 
help to develop relevant skills and 
experience for work and gain more 
information about work and education 
opportunities.63 Businesses and 
supporting organisations therefore 
need to understand better the types of 
support required. Who young people get 
and need support from is also impacting 
how they engage with around work, 
with young people likely to turn to close 
family and friends which may limit their 
awareness of available opportunities. 

By providing integrated, holistic and 
focused support and resources for 
young people, businesses, supporting 
organisations and their families and 
friends can better support young people 
and empower them on their journey to 
Meaningful Work.

02
The work ecosystem needs to 
empower young people to minimise 
distress and foster positive outlooks. 

What is important to young people in 
their life and how that is shaping what 
they need, want and expect from work 
and employers in the future is different 
to previous generations.64 They are 
set to be impacted by global trends 
such as economic uncertainty, climate 
change, increasing geopolitical tensions, 
technology adoption and digital literacy 
and the ongoing impacts of Covid,65 all of 
which are shaping their outlooks for their 
work futures. Additionally, the ecosystem 
around them is falling short of delivering 
the change young people need, leading to 
impacts such as lack of trust and negative 
outlooks on their futures. 

There is an opportunity for businesses 
and governments, to work with young 
people to design new approaches that 
will help to minimise these impacts and 
earn their trust again so that young 
people’s work and personal futures 
are in safe hands. The work ecosystem 
must also bring a holistic and integrated 
approach to education, employability, and 
entrepreneurship to facilitate continuous 
transitions between work learning 
and passion projects, education and 
employment, and informal to formal work. 

03

https://www.oecd.org/employment/youth/
https://youthmeaningfulwork.com/
https://www.weforum.org/agenda/2023/01/how-to-recruit-generation-z-workers-and-keep-them-davos23/
https://www.ymca.int/wp-content/uploads/2023/09/YMCA-MW-Adaptive-Strategy-Final-Deliverable-Aug-2023_reduced-size.pdf
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What are the potential 
benefits if we are 
able to harness these 
opportunities?
The benefits of working on these 
opportunities are widespread. 

At the individual level, Meaningful Work 
opportunities help young people develop 
essential skills and experience while also 
progressing their careers, leading to 
increased productivity, job satisfaction 
and long-term professional success.66 
Our survey found that 75% of respondents 
indicated that development opportunities 
currently contribute to a positive workplace 
experience, and 74% of respondents 
indicated that opportunities for developing 
skills and experience are important for 
their future careers. 

Moreover, Meaningful Work can:

Offer individuals a means of livelihood, 

Foster a sense of confidence, purpose, 
and achievement, 

Facilitate positive relationships and 
community inclusion, and 

Provide a platform for structured 
routines.67 

For individuals with mental health 
conditions, meaningful employment can 
contribute to recovery, promote inclusion, 
enhance confidence, and improve social 
functioning.68

At the organisation/community level, 
increasing opportunities for Meaningful 
Work for young people can contribute 
to ongoing success and sustainability 
of organisations, communities, and 
social networks.

For example, Meaningful Work can lead 
to a 33% increase in productivity and 
enhanced innovation within organisations, 
with young employees contributing fresh 
perspectives, creativity, and a willingness to 
challenge the status quo, ultimately driving 
organisational growth.69 Recent research 
suggestions that organisations who 
focus on unleashing human performance 
through mutually reinforcing human and 
business outcomes are 1.75 times more 
likely to achieve desired business outcomes 
and 1.9 times more likely to drive more 
positive human outcomes.70 

Organisations that offer opportunities for 
skill development, career advancement, 
and meaningful contributions are more 
likely to retain top talent and reduce 
turnover costs.71 This is particularly the 
case as young people are increasingly 
seeking employers that offer opportunities 
for personal growth, social impact, and 
Meaningful Work experiences.72 

At the societal level, having more young 
people engaged in Meaningful Work yields 
numerous benefits. Gallup's State of the 
Global Workplace report found that the 
employees who are not engaged or who 
are actively disengaged cost the world 
$8.8 trillion in lost productivity, equivalent 
to 9% of global GDP.73 

Furthermore, according to the ILO, the 
cost of youth unemployment in terms 
of lost productivity and social cohesion 
is substantial.74 Better engagement of 
young people in Meaningful Work can also 
promote a healthier and more resilient 
society overall.75 

From a family and community perspective, 
studies have shown that access to quality 
education and meaningful employment 
opportunities significantly influences young 
people's future economic prospects and 
their ability to support their families and 
communities.76 

Overall, Meaningful Work holds immense 
potential to have a positive impact on 
the lives of young people, their families, 
employers, and society as a whole. 
The benefits extend beyond individual 
reward or satisfaction to include societal 
prosperity, organisational effectiveness 
and community wellbeing, and personal 
development. Given the multifaceted 
nature of these benefits and the lack 
of a unified understanding to date, the 
requirement to establish a clear and 
concise definition for Meaningful Work for 
young people is further justified – and a 
critical next step to improving the world of 
work for all young people.

66  Changyi Peng, "A Literature Review of Job Crafting and Its Related Researches",  
Journal of Human Resource and Sustainability Studies, vol. 6, no. 1, March 20, 2018

67 World Health Organisation, Mental health at work, (2022)
68 Ibid
69 McKinsey & Company, Making work meaningful from the C-suite to the frontline, (2021)
70 Deloitte, Global Human Capital Trends, (2024)
71 Ibid
72 LinkedIn, Global talent trends 2021: Reskilling for recovery, (2022)
73 Gallup, Employee Engagement Strategies: Fixing the World's $8.8 Trillion Problem, (2022)
74 International Labor Organisation, Global Employment Trends for Youth, (2022)

https://www.researchgate.net/publication/323849206_A_Literature_Review_of_Job_Crafting_and_Its_Related_Researches
https://www.who.int/news-room/fact-sheets/detail/mental-health-at-work
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-organization-blog/making-work-meaningful-from-the-c-suite-to-the-frontline
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives
https://business.linkedin.com/talent-solutions/talent-intelligence/global-talent-trends-2021
https://www.gallup.com/workplace/393497/world-trillion-workplace-problem.aspx
https://www.ilo.org/wcmsp5/groups/public/---dgreports/---dcomm/---publ/documents/publication/wcms_853321.pdf
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Appendix A 
Youth Meaningful 

Work Survey
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The experiences of young 
people in their current 

work situation, including 
their current employment 

status, their sentiment 
towards their current work, 
what has helped prepare 
them for work and views 
on positive and negative 
work experiences (Note: 

for young people who had 
not worked previously, 

only current sentiment and 
reasons for not working 

were researched)

The survey design was tested and validated by a broad group of stakeholders, including with young people drawn from the World YMCA 
to act as champions for the survey and other World YMCA leaders and Meaningful Work pillar stakeholders. During the development 
process, survey design and approach were also tested with and/or approved by Deloitte legal and quality and risk professionals, certified 
organisational psychologists, Deloitte ServiceNow consultants, and academic researchers from the University of Melbourne (Australia) to 
ensure the survey and associated approaches were legally compliant, free from bias and assumptions, accessible and inclusive.

The aspirations of young 
people, including what they 

consider to be important 
factors and skills for them 

in the future of work, 
anticipated impacts of 

macro-level trends on work 
and barriers to achieving 

their goals

The connections young 
people use to navigate 
through work, including 

current support systems, 
future anticipated supports 

required and from whom

Demographics of our 
respondents, including age, 

gender identity, location, 
education attainment, 
financial situation and 

identification with 
underserved communities 
(e.g. belonging to a racial / 
ethnic minority, LGBTQIA+, 

disability)

Survey development

In order to ensure we were capturing and amplifying the voices of 
young people in articulating what the case for change in Meaningful 
Work, the Youth Meaningful Work Survey was delivered by World 
YMCA, in collaboration with Deloitte Australia and delivered by 
ServiceNow.

The Youth Meaningful Work Survey was created by young people, 
for young people, and was aimed at understanding the experiences, 
motivations and aspirations of young people to inspire and drive 
meaningful change to empower them with better access, engagement 
and development in Meaningful Work. 

Initial desktop research into key work and workforce trends for young 
people were tested and refined by young people to inform the survey 
design and focus questions, ensuring the survey was globally relevant 
and credible across different geographies and underserved groups. 
The survey focused on four key areas:
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Survey fielding

The survey was designed and developed 
to be administered online or in-person 
using paper surveys. ServiceNow played 
a key role in facilitating this by utilizing 
their platform to distribute and gather the 
survey data. Both the online and paper 
versions of the survey were additionally 
offered in ten languages (English, French, 
Spanish, Mandarin Chinese, Hindi, 
Russian, Arabic, German, Japanese and 
Portuguese) to ensure global inclusivity and 
participation, with local YMCA Movements 
free to provide additional translations for 
their young people if they chose to do so. 
Additional supporting resources were also 
developed and hosted on a dedicated 
website. 

Survey participation was voluntary, and 
respondents were required to provide full 
consent prior to taking the survey and were 
provided with a privacy notice outlining 
their rights. Respondents remained 
anonymous at all times when completing 
the survey and at no point during the 
survey were they asked for any information 
that could be used to trace responses 
back to a specific individual. Respondents 
were also free to skip questions they did 
not feel comfortable answering, and only 
submitted surveys have been considered 
in the analysis of results (regardless of how 
many questions they chose to respond to).

The Youth Meaningful Work Survey was 
open from October 2023 to March 2024 
for any young people aged 18 – 35 years 
old worldwide to complete, via an online 
ServiceNow platform or in-person using a 
paper survey. 90+ Youth Champions (YMCA 
staff and volunteers) were enlisted from 
YMCAs to promote the survey and played 
a critical role in driving survey responses 
and reaching under-represented groups. 
All participation was voluntary, and ten 
language options were provided to support 
accessibility. During this time, the survey 
gathered about 10,100 responses.

https://youthmeaningfulwork.com/
https://youthmeaningfulwork.com/
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Country Count Country Count

Ethiopia 1100 Liberia 70

Mongolia 960 Germany 70

Philippines 790 Singapore 70

Bangladesh 580 Palestine 60

China, Hong Kong SAR 570 Togo 60

Sierra Leone 520 Peru 60

Kenya 480 Argentina 50

Australia 360 Gambia 50

Colombia 350 Other 40

Sri Lanka 340 Niger 40

Spain 310 Albania 40

Cameroon 300 South Sudan 30

Zimbabwe 260 Malta 30

Zambia 250 China 30

Nigeria 220 Sweden 30

Canada 210 Italy 20

Madagascar 190 Brazil 20

India 160 Cayman Islands 20

South Africa 150 American Samoa 20

United States of America 130 Finland 20

Japan 130 Lebanon 20

Nicaragua 120 Afghanistan 20

Romania 110 Switzerland 10

North Macedonia 110 Algeria 10

United Kingdom 100 Tanzania, United Republic of 10

Ghana 80 Other 60

Mexico 80

Ukraine 80

All countries 10,110

Developing countries 8,210

Developed countries 1,830

Survey demographics - By country

This survey included participants from about 120 countries, and approximately 81% of the respondents were from developing countries. 
The United Nations (UN) developing and developed country classifications were used in the analysis. Countries are ranked using the 
Human Development Index (HDI) which combines income, life expectancy, and education. Note that only countries with samples 10 or 
above are listed below, and all counts are rounded to the nearest 10.
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Survey demographics - By Age

Survey demographics - By Gender

This survey covered just over 10,100 participants, with 67% between the ages of 18 – 25.

Age Count

18-21 3630

22-25 3110

26-30 1960

31-35 1080

35+ 240

Prefer not to say 100

All respondents 10,110

18 – 25 6,730

26+ 3,280

This survey covered just over 10,100 participants, with 54% identifying as female.

Age Count

Female 5440

Male 4230

Other 300

Prefer not to say 140

All respondents 10,110
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Survey demographics - By Education

By ‘Under-represented’ communities

The survey collected data from individuals at different educational levels, with apprenticeships/certifications comprising 48% of the 
sample.

Age Count

No formal education 750

Primary/elementary/grade 740

Apprenticeship/certification 4860

Bachelor 2370

Postgraduate 610

Prefer not to say 380

Other (please specify) 400

All respondents 10,110

This survey covered just over 10,100 participants, with 42% under-represented in their respective communities. For a person to be 
considered under-represented, they identified with one of the following categories: a person with a disability, part of a religious minority 
group, LGBTQIA+, Indigenous / First Nations, neurodivergent, part of a racial / ethnic minority group, refugee / recent immigrant.

Age Count

Not 4430

Under-represented 4290

Prefer not to say 1350

N/A 30

All respondents 10,110
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