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YMCAis aworldwide youth organisation with more than 64 million beneficiaries in 120
different countries. The YMCAwas originally founded in England during the industrial

revolution with the aim to assist young people in developing a healthy . 1 Cr@idd, and
E é i through foundational Christian principles . In Malta, YMCAhas been investing in
young people for over 44 years by engaging them in activities and through its social

work .

While writing this foreword , | am touched by reflecting on the hundreds of people who
benefitted from our programmes and honoured to lead an organisation in which so
many volunteers and staff members have contributed with their ideas and
selflessness . YMCAwas one of the first NGOsin Malta to employ young people despite
hardships and financial struggles. When Valletta was still bare of cultural activities,
the YMCAwas one of the first civic society organisations that engagedthe community
and thus created the first local youth safe spaces.

| am reminded of many who were part of this growing youth movement engagedin
music, arts, and social activism and who have now become key actors inour1 Ch A g E.
cultural , social and political life.

Every year, we issue an annual report of the work we have done and which gives a
glimpse of the many people we were lucky to help. This year, we thought of doing it
differently ; the booklet 3 C h holglibg visually presents the over forty projects carried
out by YMCAthroughout 2019 Some of these projects are ongoing and have been
pillars of our services to the community.

This booklet serves to express our gratitude towards those who provided financial
support such as the Ministry for Family,- & i 0 OMghtdandESocial Solidarity , and all
those individuals who provided us with monetary & other types of donations that
benefitted our service users. In addition to this, and without the admirable help of our
volunteers, YMCAwould never be able to holistically address the needs of society.

Thisbooklet is areminder that, as a movement, we are alive and committed to keep on
going. Westand by youth empowerment and for youth empowerment! Our definition of
L J C lisgnét exclusive to a particular age bracket. Being young means possibility ,
hope, and belief in change, and we believe that there is a youthful spirit that ought to be
shared in all of us.

We stand for those who are socially and economically disadvantaged. Our guiding
principle being that the burden and difficulties of not having equal access to education,
housing, and employment should be carried by all of us as ayouthful movement.

Our movement is open to all of those who wish to contribute to the wellbeing of our
society, by fighting injustices, alleviating the risks of poverty, and supporting those
who need it most.

Anthony Camilleri
YMCACEO& NGS
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YMCAMalta forms part of the YMCAInternational Network founded in
England in 1844and established in Malta in 1976In 2019 the National
YMCAMalta serviced the community through four different localities ;
Valletta, Msida, Zabbar, and Pieta.

YMCA Malta is a non-government organisation, a non-profit,
voluntary and ecumenical movement seeking to promote the vision to
build amore just society.

We support the positive development of youths as a preventive
measure and we intervene by offering a spectrum of social work
services to individuals who are underprivileged or socially
disadvantaged. The specialization in this regard is the support,
assistance, andreintegration of the homeless in Malta.

We promote a program of activities designed to foster the spiritual ,
intellectual , social and physical wellbeing of young and older people.

We seek to help all people irrespective of their mental and physical
abilities and without any discrimination against sex, religion,
nationality , race and political opinion.

We seek to develop and strengthen links and recognition from the
state and church authorities and other private, public corporate
entities in Malta.

We actively take part in cultural , environmental, artistic, musical,
audio- visual and other forms of activities .

We perform mainly as a Social Work Service Agency, a Youth Work
Agency, a Housing Association, and any other role as may be decided
at our Annual General Meetings.
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Victims & survivors of People facing financialissues
domestic violence
] People living in substandard
People without access accommodations
to proper education

= ,
Homeless individuals

Victims of addictions
such as gambling
Asylum seekers

Victims of Child Abuse
[Stranded travelers—J
Unemployed

Families in dlfflculty

Victims of usury
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Foundedin 2004

8 members

Purpose: Service

In 2019 - Friends and YMCAcollaborated on a conference held at Hilltop
Gardenscalled . 2y6u know about Homelessness in _ A G gMk. Ed Eggink,
Former President of YMCAEurope and Member of the Executive Committee
of the World Alliance of YMCAswas guest speaker at this event. YMCAIs
always seeking new members to join the - Friends Service Club. Contact us
on 27674278and ask for more details of how you can join.
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Ministry for the Family, Children's
EUPA z

Rights, and Social Solidarity

i Hartons
ERAFoundation [@
GanadoAdvocates
— Solar Solutions
Vivian iDL
HSBC

Alberta

Vodafone

La Grenier & Pain Food Chain Restaurants
KFC Agenzija» ¢ 1 AK Ac i
Melita z
Malta Freeport
Blevins Frank
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Stars Group

Burgers Ink

2 A1 iBékeri

APS
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European Federation of NationalOrganisations
Working with the Homeless (FEANTSA)
YMCA Europe

@‘ GREVIO
Women Agamst Violence
Europe (WAVE)

World Alliance of YMCAs

The Platform of Human Rights
Organisations in Malta (PHROM)
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0 Provides appropriate professional understanding and
intervention in response to the emotional and behavioral
needs of the service-users, through the provision of
individual and group counseling/ psychotherapy sessions
as part of an integrated, preventive and intervention
service.

o} Employs relationship and psychotherapeutic skills
effectively in the services given through modeling of
healthy interaction and respectful communication, the
warm nurturing, emphatic and unconditional caring
therapeutic relationships , and the achievement of skills
development in specific target areas of the service- users
whether in-house, community and organisations making
use of this service.

0 Through wellbeing workshops and activities echoes the
wellbeing on anindividual, community and societal basis.
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PROGRAMME

YOUTH EMPOWERMENT

0 Through a youth-led youth work programme, YMCAgives opportunities
and empowerment to young people to become part of the YMCA offering
their volunteering in awide range of services.

0 Aims to reach young people in order to support their positive development
as apreventive measure.

0 Supports the YMCAservices in which social work services are provided to
individuals who are underprivileged or socially disadvantaged, where the
specialization in this regard is support, assistance, and reintegration of
homeless people.

0 Through the Education pillar, YMCAcreates and provides a safe space for
young people to deliver a programme of interest while participating in
workshops/ conferences/training , etc,

0 Through the Outreach pillar, young people are reached, mentored and
coachedin a supportive manner.

0 TheResearch pillar constructively looks into the concerns of young people
as well as arising issues experienced by youths, offering them a voice in
the local community and society.

o} Through the Psychotherapy pillar , space and time for self-development is
given.

0 Through the Sustainability pillar which supports other pillars, young
people are involved in fundraising, collaborative projects, and - z v + E
activities, internal growth, and external reach.
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PROGRAMME

SOCIAL BUSINESS

0 Provides YMCAin Malta with social objectives to arrive at
specific desired outcomes of several projects related to the
main YMCAobjectives within the Maltese context.

0 Creates methods related to improving human wellbeing and the
population YMCAworks with, through social business methods.

0 Targets social indicators that enable the YMCAto measure and
monitor changes to specific dimensions of human wellbeing
that do not hinder financial stability and cohesion.

O«

Projects integrate social entrepreneurship as the basis of this
programme whereby the services at YMCA are created,
consolidated and sustainable.

0 Collaborates with private enterprises and organisations in the
Maltese context to achieve social objectives and social
indicators .
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with psychosocial difficulties , with a special focus on people who are
experiencing homelessness.

o] Collaborates with local and foreign agencies and stakeholders such as
FEANSTAIn order to fight against homelessnessrand rooflessness «

o] Seeks funding opportunities and possibilities, which allow homeless
individuals to benefit from psychosocial educational projects.

o] Informs the professionals in the social field upon cheaper housing
opportunities and work vacancies that can be beneficial for homeless and

vulnerable clients.

o] Fights against poverty in the community through our volunteers who
support field cases referred to YMCA

0 Fights against hunger by donating food to individuals and families in need
through our food schemes.

0 Fights against the lack of education by creating educational opportunities
for young and vulnerable homeless people.

o] Fights for more dignified living through furniture and clothing support.

o] Informs the public through our social media and YMCA homeless
campaigns as well as continuous statistical and research data.
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955bednights
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Key- Action 1of YMCA2019 2020 Strategy has beenimplemented during
the last quarter of 2019 YMCAMalta inaugurated an accommodation
service for foreign students, volunteers, interns, and tourists. This
project falls under the Social Business Programme and all profits are in
turn usedto continue giving more services to the vulnerable .
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PERFORMING ARTS PROJECT

5electronianusical
equipment
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2projects

SoundLabs

Rhythnof Life

1&irect 10ndirect
beneficiaries beneficiaries

Key-Action 2 of YMCA 20192020 Strategy has been implemented
throughout the annual year with two new services under one of the oldest
elements of the YMCAon these islands. The first - ever TENSINGGroup
was given a contribution award by the European YMCAduring the General
Assembly held in Malta between the 20th and 25th May 1998

In 2019 this project was relaunched with the assistance of Agenzija
» ¢ 1 A kthr@ugh the (Assistance For You)funding scheme. Through the
scheme, a number of traditional and electronic musical instruments were
bought. This youth-led youth work project reached out to teenagers and
empowered them to express their abilities and build genuine
relationships through the use of performing arts.
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3workshops

young people

Soundlabs are workshops that give young people the opportunity to
explore sound in all its shapes and forms. These workshops provide a
space for free experimentation for youths to get together and explore
different elements of sound - from its creation using electronic or acoustic
instruments and creating sounds from the found environment to
materializing soundscapes based on self-expression or thematic
exploration . Workshops are carried out from - _ - Yiou#hFacility Centre
in Valletta every Friday on a fortnightly basis. Contact us on 27674278if
youwould like to request more information and/or join these workshops .
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8 young people

‘Rhythm of Life' is a project that was launched in 2019in collaboration with the

Sharing Lives service from Agenzija Sapport, and YouthemeFoundation as part

of YMCATENSINGMalta. The project is an extension of the mission of YMCA

Malta Tensing to use sound experimentation and creativity as a means of

empowerment and emotional expression. The workshops are carried out at
_ - YeuthFacility Centre in Valletta onE E i @&w&ry fortnight .
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reached

8 topics covered
400 young people

@ 156Counselling &

Psychotherapy sessions

This project entailed collaborating with young people for young people to
increase their knowledge and understanding of mental health and
wellbeing through mental health and wellbeing informed activities . Thiswas
carried out primarily through several outreach activities ; outreach talks at
St. Theresa Primary School, Dun Gorg Preca Middle School, and MCAST A
yoga sunset session by the name . WA @a&lir Wellbeingr held with the
general public reached over 50 participants whilst the distribution of mental
health material reached 40 local youth clubs. This project was sponsored by
Agenzija» ¢ 1 A ksAppdrted by the BA- Be Active funding scheme.
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YOUTH EMPOWERMENT
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Vivid green: the Strawberry Red : Cobalt Blue: Tangerine Orange:
color of hope, warm and dynamic represents trust , expresses
solicits calm and color that shows a reliability and optimism,
rest. Represents strong action responsibility generosity,
health, stability potential. Reflects endurance and
and balance power, strength
determination and
passion

1Strengthening the - fulfills Key- Action 3 of YMCA2019 2020 Strategy. Thiswas a 12
month project whereby YMCAembarked on a branding process resulting in an
official website. YMCAIis now able to promote its 4 main programmes and several
active projects in the community allowing to create a platform for active
volunteering . It has consolidated YMCAto be more visible in the local and foreign
communities and to achieve organisational strengthening, which is one of the key-
areas YMCAhas beenworking on.

Through this website community projects such as - + s |sup@ort group, Food
Schemes, etc... are given a voice, creating more accessible information. Youth
Activities such as Talks, Educational and Cultural Events, Youth Exchanges are
showcased to the public to raise more awareness of the youth empowerment
programme . With this official website, YMCAIs also showcasing the collaboration
with private enterprise in CSRactivities and several research and resources in this
work of 'homelessness' and wellbeing in society. This project was sponsored by the
Malta Council for the Voluntary Sector under the Small Initiative Scheme (SIS).
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61volunteers

1616hours of
volunteering

Whilst in 2018the YMCAvolunteers gave atotal of 11625 hours of volunteering
In 2019 the total number of volunteers has increased. Volunteers at YMCAare
assigned a mentor that can be either a staff member or a volunteer that has
been of service to the organisation for more than 6 months.

Volunteers are supported through periodical group guidance meetings that
serve as a space for the young person seeking guidance in relation to their
placement experience, seeking collaborations with other volunteers on
projects to be carried out for the benefit of society and to share any queries
they might have with regard to their learning.
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46086 ChEE Ag . 2AE 2,912hours at Head Office &
Niki Cassar+ Community Service

The French Civic Service allows young people aged 16to 25 to make a voluntary
commitment for a fixed period to serve the community. YMCAMalta has been
collaborating with YMCAFrance since 20160on this project.

Youth & Non- Formal Education are achieved through this project by engaging
young people for a period of 12months in the various projects YMCAMalta has,
with the YMCAavail themselves of a support that includes mentorship , guidance,
support sessions, supervision & continuous development.

Mandatory monthly individual support sessions are provided by one of the

_ - psyEhotherapeutic team members. Thesesessions are the space where
the individual can process any emotion/thoughts arising from their daily work
with vulnerable people, as well as any other personal challenges that can
interfere with their work .
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& INTERNSHIPS

24 interns

661 ChEE Ag . 2AE

Cassar-

4,145hours at Head Office
& Community S

215meetings

YMCA _ AU g Ateriship & Volunteering programme was further
consolidated by formalising its Training and Development procedure for
young people joining the organisation. Students and unpaid work interns
were mentored in the following areas:

A Social Work A Administration

A Psychology A Business & Management
A YouthWork A Maintenance

A Care Work

All students whose placement exceeds 20 weekly hours and lasts more than
6 months are appraised through ateam-based system whereby peers of the
intern are requested to evaluate him/her in various areas that are related to
tasks specific to the role as well as other areas such as teamwork. The
feedback is thereafter discussed during the one-to-one supervisory
meetings YMCAoffers.
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12volunteers 585 hours head office &

Communnity services

]
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134project meetings

60hours. QW EAEEAE:

All students, interns and volunteers are supported by introductory
sessions that cover - _ -  origth, mission and values including a general
overview of the work carried out by the YMCAIn Malta and the fundamental
aspects related to the areal/locality where the individual will be
working /volunteering in. Following the increase of projects undertaken by
volunteers, a new working mode was introduced where the various small
teams met once or twice a month together with the Coordinator to
specifically update each other and delegate tasks accordingly.
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RESPONSIBILITY
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15Companies

YMCAhas always believed that Corporate Social Responsibility activity is a
two-way beneficial process as it not only helps our organisation to actualize
projects which would not be possible unless for the private enterprise but it
also gives a purpose to the employees of the company participating . This
meaning goes beyond volunteering or monetary help - we call this the
L + E i tiéagallows . hdhd themrto connect, meet and actively actualize a
meaningful purpose. All the companies that help us through this activity are
listed as benefactors on our website www .ymcamalta.org
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YOUTH ON HOMELESSNES9 191

-48%

agree to define homelessness
/ as sleeping rough only
of the Maltese young people think that O
homelessness is a societal problem O

of the youths have seen

homeless people sleeping rough
of the Maltese young people view 0
homelessness as a big issue in Malta \ 0

are aware of the institutionalization
of homelessness

%

advocate for the Government to invest
more in the homelessness issue

This research commissioned by the YMCA Youth Empowerment
Programme was carried by Mr. Arno Sissau, a youth work student and
YMCAvolunteer . Malta has seen anincline of homelessness over the course
of these past few years. This qualitative research has been conducted with
74 participants. The research delves into economy, unemployment,
migration , individualization , tourism , housing & rental market.
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HOMELESSNESS 2019
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The Vicious Cycle of
Homelessness
A STUDY ABOUT THE OPPORTUNITIES OF HOMELESS

WOMBN AT DAR NKI CASSAR,TO BREAK THROUGH THE
VICIOUS CYCLE OF HOMELESSNESS INMALTA-

A
Maartje Eline Broekroelofs
/1911 EFWARDEN

1. Reduce Stigmatization

®.@ P

D@

3. Coordination

2. Encourage Institutional Climate

4. Social Network § °~*

L

“ 7 5. Financial Situation

This Qualitative Research study was carried out by social work student Ms
Maartje Broekroelofs . The research delves into the opportunities homeless
women have at . 2 Ail§ Cassarto break the vicious cycle of homelessness in
Malta. Access the full report from the YMCAMalta Resource Centre online.
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ARTSBASEPARTICIPATORITION
RESEARGH THEYMCAOMELESS
SHELTERIMALTA2019

1. What is life and learning like with people
experiencing homelessness in Malta?

i

2. What affordances do artsbased Participatory
Action Research (PAR) methods offer as praxis?

This arts - based, Participatory Action Research (PAR) project was about a
community of people learning to better understand each other and the social

and material reality in which we were living and learning . The 21participants

included residents, staff and volunteers at the YMCA shelter in Malta.

Participants voluntarily engagedwith each other in action learning, dialogue

and art- making to verbally and visually explore reality , knowledge and lived

experience, based upon the generative theme of thousing and homelessness

in _ A U.g'Wis research was conducted by Ms. Kelly-Marie Roberts YMCA
Volunteer & Master student in Adult Education for Social Change. It was also

presented officially at the 14h European Research Conference on

Homelessness by FEANSTAIn 2019 Access to the Poster Presentation can

be found on the YMCAMalta Resource Centre website.
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Participatory & Arts-Informed
non-formal Education

Student Finance &
ployability for Community Outreach
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This article, published in the Malta Review of Educational Research;
Volume 12 No 2, 260-277 was written by Ms. Kelly- Marie Roberts, YMCA
Volunteer & Master student in Adult Education for Social Change The
article is acritical commentary on the relationship between adult education
and homelessness in the United Kingdom and Malta in comparison. Access
the full report from the YMCAMalta Resource Centre online.
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EUROPEAN SOCIAL POLICY NEDMDRK
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The Nature and Extent of
Homelessness and Housing Exclusion

Relevant Strategies and Policies

Analysis of current patterns
of Service Provisions

In 2019 YMCAtogether with Fondazzjoni Dar il- Hena supported this report by
Profs. Mario Vassallo to the European Social Network (ESN). The ESN was
established in July 2014on the initiative of the European Commission to provide
high- quality and timely independent information , advice, analysis and expertise
on social policy issues in the European Union and neighbouring countries .



