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FOREWARD

Every year, we stop and discern upon the work YMCA Malta has carried

out in the previous year. ôDiscernmentõis a crucial internal process as it

servesas an opportunity to look back and evaluate the ongoing services,

the short-term projects, and the strategic plans to continue our fight for

social justice.

This annual report castsan overview of the work carried out over the past

year while also marking the end process of the now consolidated pillars in

our services to the community. At the beginning of 2020, over 50

members of YMCAMalta were presented with the evaluation of what this

long process has achieved, and the final touches to be able to end this

plan successfully. During the same meeting, ôTowards2025õwas

presented, proposed and voted for by all members. Another exciting 5-

year strategy plan awaits the YMCA movement to keep engaging the

community, create safe spaces for youths, provide equal access to

education, housing and employment, fight injustices, alleviate the risks of

poverty, and support those who need it the most.

2020 marked the ending of a 5-

year strategic plan that operated

and guided the YMCA movement

in Malta between 2016 and 2020.

This strategic plan gave direction

to implement the large-scale

operations carefully. It directed the

course of action towards several

improvements and necessary

changes required for the

development of our organisation, a

process based on intertwined

values of consolidation, change,

professionality, and long-term

sustainability.



Once again, this annual report also serves as a means to express our

gratitude towards those who provided financial support, such as

companies, private enterprises, government agencies and ministries,

individuals that provided us with monetary and other types of donations

from which our service-usersbenefitted . 2020 was a year of hardships and

financial struggles that were brought on us by the COVID-19 pandemic.

Several fundraising events were initially postponed and thereafter

cancelled.

However, the support we found from the team itself, especially the front-

liners, kept us truly going without withering, growing stronger as a

movement that is alive. After all, being a movement for young people,

hope, possibilities, and belief in change never ceased. Whilst we continue

to stand by youth empowerment, and for youth empowerment, I remind

you of the youthful spirit within us all.

Anthony Camilleri, YMCAMalta CEO& NGS
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ABOUT YMCA MALTA

YMCAis a worldwide youth organisation with more than 64 beneficiaries

in 120 different countries. It was founded in England in 1844 during the

Industrial Revolution to assistyoung people in developing a healthy body,

mind, and spirit on the foundations of Christian principles. In fact, this is

why the YMCAsall over the world have the symbol of the triangle, which

symbolises that a healthy body and mind lead to a healthy spirit .

It is well known that the British YMCA was also present in Malta

specifically geared to serve the military forces stationed in Malta during

the war. However, this activity stopped when Malta became independent

in 1964. The Maltese YMCAmovement started its work in 1976. The early

days of YMCA Malta were concentrated around a small coffee bar (the

Imperial Cafe in Valletta) which also doubled as a meeting point for young

people. Up until 1988, the main activities consisted of organising rock

concerts, visiting patients in hospital, Christmas parties for children and

conducting street patrols to assist young people with addictions off the

street. The latter led to good cooperation and relationship with the police,

who were appreciative of this work.

The National Council was

established in 1989 to

improve and consolidate on

the previous work and explore

new areas of operations. The

EAY, the Scottish YMCA and

the Swiss parish of Wil

provided the initial funding . In

the beginning, four YMCAs

were formed in Malta whereby

international youth exchanges, English language courses,

literacy programmes, suicide helpline, canoeing, first aid courses, street

theatre, tensing, counselling and providing homeless shelters were the

first community work carried out by the Maltese YMCA.



As a nonprofit and voluntary organization, YMCA keeps striving to

promote a vision of a more just society while supporting the positive

development of youths as a preventive measure and offering a spectrum

of social work services to individuals who are underprivileged or socially

disadvantaged. The specialisation in this regard is the support, assistance,

and reintegration of the homeless in Malta. Amongst several activities

designed to foster the spiritual, intellectual, social and physical wellbeing

of the community, YMCA takes an active part in cultural, environmental,

artistic, musical, audio-visual and forms of activities.

In 1997, YMCA Malta received the ôGƚarfien Nazzjonali - Àgƚaȍagƚfis-

SoŒjetaõAward by Hon. Not . Joe Cilia Permanent Secretary for Young

People, Culture and Art.

In 2018, YMCAMalta won the Team of

the Year Award presented by Hon. Dr

Helena Dalli within the Ministry for

Foreign Affairs and Equality. Within

the same year, YMCA Malta was also

awarded First-Runner Up in the EPALE

Awards 2018 by the Hon. Evarist

Bartolo Minister for Education and

Employment.
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COVID- 19

2020 was a challenging year for everyone. The lives of many people have

been turned upside down. Despite many efforts, many people lost their

livelihoods and even their homes. Despite everything going online,

children missed out on their education and all the positive experiences

related to schooling. Many parents became teachers, and many of our

community members lost their loved ones. Everyone had to make many

sacrifices and adapt to a new life while not knowing what to expect, or

when things would go back to 'normal' .

Seeing the impact the global pandemic was having on the local

community, YMCAMalta immediately jumped into action to do its part to

mitigate and alleviate the negative repercussions. For this reason, YMCA

Malta has launched several projects and initiatives to assist those who

required support, and to easethe impact of COVID-19.



Throughout the whole world YMCAs acted to alleviate COVID-19

pandemic. ôResilienceõhas been YMCAsõwatchword in facing hardships,

and ôReimaginationõin going forward stronger, better and more focused.

COVID-19 work ranged from supporting the communities, to rallying

around one another as National YMCAs,to global advocacy, to rethinking

our purpose and practices.

Between April and September 2020, YMCA Europe conducted a survey

across41 YMCANational Movements and 75 Local YMCAsin Europe,Asia,

Pacific, Latin America and the Caribbean, which revealed how income

levels dramatically went down, programmes were reduced, staff positions

and salaries were decreased,and external partnerships put on hold. 20%

of the National Movements and 20% of the local YMCAshad lost over

75% of their income. 50% of the National Movements expressedtheir fear

that the National Movement would not survive if the crisis continues.

The process of ôReimaginationõbrought findings that will shape the World

YMCAõscollective vision of its future, in the form of its ôNorthStarõas it

approaches its 200th Anniversary in 2044. The reimagination, coupled

with the recovery based on resilience, started in 2020 and will be at the

core of World YMCAõsnext strategy for the period between 2022-2026, to

be approved at the World Council in Aarhus,Denmark, in July 2022. YMCA

Malta National General Secretary and Chief Executive Officer, Anthony

Camilleri, has been appointed as a representative on the ôNorthStarõ

Committee.

In the following section a brief report on actions carried out locally by

YMCAMalta during COVID-19 outbreak is recorded:

A process of ôresilienceõby the World YMCA, bringing

together the ôBig6õ; the worldõsleading youth empowerment

organisations, including the YMCA, continued to show a

global voice in the COVID-19 response. In April 2021, Dr

Tedros Adhanom Ghebreyesus,the WHO Executive Director,

in a recorded message for the Leaders Talks, thanked YMCA

for supporting the communities around the globe, especially

in its efforts concerning COVID-19.



a. AT HOME TOGETHER

On 6th May 2020 YMCAMalta launched the ôAtHome Togetherõ,a weekly

series of online webinars published on social media which tackled various

subjects such as boredom, time management, relationships, or home

space organization, which were all subjects directly related to COVID-19.

YMCA would like to thank various professionals that joined these online

discussions that aimed at engaging the community during the first phase

of partial lockdown with interesting topics.

ôFightingBoredomõbrought online a discussion

between Gabriele Bertone (YMCA MaltaõsYouth

Empowerment Coordinator), Matthew Bartolo

(Counsellor and Psychotherapist specializing in sex and

relationships and Founding Partner of Willingness),

Danica Falzon (ex-YMCA Key-Worker, Trainee Health

Psychologists, Partner and Health Clinic Manager of

Wilingness), and Nicola Falzon ( ex-YMCAKey-Worker,

Psychology Officer, Partner and Sex Clinic Manager of

Willingness).
ôFosteringRelationshipsõwas another online webinar

discussion between Anthony Camilleri (YMCAMaltaõs

Chief ExecutiveOfficer, National General Secretary)and

also Psychotherapists focusing on couples and

relationships; Anita Portelli (Counsellor and

Psychotherapist at Rituals Malta) and Shirley Galea

Riana(Psychotherapistat Listenin to You).

ôTimeManagementõwas the third webinar which was

brought by Dorianne Rotin (YMCAMaltaõsCounsellor

and Wellbeing Programme Coordinator), Joel Farrugia

(volunteer at YMCAõsYouth Empowerment

Programme), and also Leszek Soltysik (expert in

Development of Business Strategy and Risk

Management).



In this final webinar, YMCA Malta and Spring International Productions

launched a Facebook Group - E-Motion Channel which connects

individuals in the community in their sharing of successfulstories amidst

the difficulties that COVID-19 brought in the personal lives of many.

ôSharingNarrativesõwas the last webinar in the series

ôAtHome Togetherõ,and it was conducted by Gwen

Viard (YMCA MaltaõsYouth Facility Officer), Sharon

Cusens (Spring International Productions, Founder),

Asha Thea (Psychotherapist) and Sarah Doublesin

(Psychotherapist).

ôHomeSpace Organisationõwas also carefully chosen

as a topic considering that the public was also now

spending more time inside their homes. This was a

discussion facilitated between Anthony Camilleri

(YMCAõsChief Executive Officer, National General

Secretaryand Psychotherapist),Iwona Soltysik(YMCAõs

Social Business Coordinator) and Sarah Xiberras

(YMCAõsHead of Home atôDarNiki Cassarõ).

ôParentingand Conflict Resolutionõdiscussion online

webinar was facilitated by Dorothy Scicluna (YMCA

MaltaõsAdministration Officer and also a mother of

one), Julian Holland (YMCAMaltaõsFundraising Officer

and father of three) and Demaris Agius (a mother of

two).



b. LONELINESS RESPONSE LINE

The 'Loneliness ResponseLine' (LRL)was launched on 23 March 2020 as a

direct response to the loneliness and solitude symptoms that arose from

the social alienation due to the social prevention measures imposed by

the local authorities to prevent or at least slow down the infection rate.

The aim of this

helpline was and still

is for YMCA Malta's

support team to

offer support calls to

those who needed

assistance in these

difficult times.

When necessary,the persons who called the support line were referred to

YMCAMalta's psychotherapeutic services'counsellors & psychotherapists.

Between March and December 2020, YMCAMalta intervened on 903 calls

on the LRL.

COVID-19; 8,5%
Addictions; 0,6%

Work & Financial; 3,4%

Social Workers; 0,3%

Loneliness; 48,5%

Ex-Residents; 0,4%

Mental Health ; 13,9%

Social Benefits; 0,6%

Homelessness; 1,6%

Family & Domestic 
Violence; 21,9%

Suicide Ideations; 0,3%
Issues



c. NEVER ALONE CAMPAIGN

Through the LRLat the end of

2020 beginning of 2021, YMCA

Malta launched the ôNever

Alone Campaignõwhereby 32

elderly houses were contacted

and their service-users made

aware of the LRL with the

message that ôtheyare not

aloneõ. This initiative supported

those elderly people that had

no support and/or families to

be with them through the

festive season so as to not end

the year on their own.

Throughout such a festive

period another 30 telephone

interventions were carried out

to support those elderly that

felt they were on their own.



d. NEVER AN EMPTY PLATE

YMCA Malta does not only provide temporary accommodation to those

who are homeless. We offer a holistic service to our residents and those

who live in their own homes and experience poverty. This means that,

apart from individualised care programmes, YMCA Malta provides food,

toiletries, and household goods to our service-users through the "Needs

Support Programme" (NSP),which was also an initiative that started in

2020.

In line with the values promoted within YMCA's residential programme,

the NSP is based on individualisation . Although many benefit from raw

ingredients to cook with, other situations may require the provision of

ready meals. New parents may require nappies for their babies.

Detergents and toiletries may be deemed equally important . In our

experience, some people living in poverty often lack the means to cook

food, which will also be factored into items provided . The NSPwas phased

initially by numerous calls and home visits to individuals and families that

may be at risk of homelessness. After assessmentof their needs and how

YMCA could support them, NSP was born. This also included providing

food donations to a number of ex-residents, individuals and families that

were struggling . The NSP service was amplified during COVID-19

pandemic to prevent people from becoming homeless. The YMCA

Residential team coordinated and arranged delivery for over 125

donations of food, detergents and home supplies. These donations

helped to remain stocked with 3 food stores all year, helping also our

residents to savemoney during the pandemic.

During this campaign that was also part of YMCA

Malta's actions during COVID-19, several companies,

organisations, schools, and churches encourage their

employees, students, congregations and so forth to

donate food items, toiletries, or household goods to

the NSPduring a particular month . The items collected

were re-distributed to those in need, both living in

YMCA'sresidential facility, and community.



e. PLATFORM AGAINST
HOMELESSNESS

In a bid to eradicate homelessnessand tackle the struggles that service

users encounter, YMCA Malta created and chairs the Platform Against

Homelessness. This Platform brought together 22 different NGOs and

stakeholders in 2020, including the Ministry for Social Justice and

Solidarity, the Family and ChildrenõsRights, the Ministry for Social

Accommodation, Public Health Services, Mount Carmel Hospital,

Archdiocese of Malta, and Social Care Standards Authority Malta. Through

this Platform, YMCAMalta, in 2020, liaised and brought together various

government entities and organisations to bring about change where

needed.

Also from a ground of prevention work, YMCAcarried out several lectures

at the University of Malta and carried out an awarenessagreement with

CampusFM for 2021 to carry out several radio talks on the work we do.



f. Y COMMUNAL HOME

When COVID-19 hit the Maltese islands, YMCAMalta felt the need to be

proactive and open its second semi-independent shelter providing

ôProgramKisbet Serƚanõ. The purpose of this new shelter was and still is so

that families that were directly hit with financial difficulties, renting

problems, and loss of employment could be hosted, and thus, avoid

situations of families ending up roofless.

At the Y Communal Home (YCH) in Msida, YMCA Malta provides

communal accommodation to individuals and families in a bid to reduce

loneliness, encourage independent living, and eradicate homelessness.

This house caters for up to 14 individuals living semi-independently whilst

benefiting from constant support from the residential team. Throughout

2020, YMCAMalta gave 2,751 bed nights to families and children through

this new accommodation service. Unlike,ôDarNiki Cassarõthis house is a

semi-independent living whereby the families live on their own without

24-hour surveillance of staff and/or volunteers. ôProgramKisbet Serƚanõ

then still provides them with daily routine visits, individual support by

their assigned support worker, care-plan and psychological support .

The property now operating as YCH was, in 2019, operating as a Youth

Hostel that gave 955 bed nights during the last quarter of 2019. However

due to COVID-19 this operation had to stop, which also had its impact

financially on YMCA.



g. THE MALTESE YMCA PRAYER
DURING HARDSHIP

YMCAEurope asked YMCAMalta to open its Annual General Assembly in

2020 by sharing the good practices carried out by YMCA Malta in

response to COVID-19 - the same practices which are showcased in this

first part of this Annual Report. YMCA Malta also launched the Maltese

YMCAprayer during hardships:

At times like COVID-19

when hope & vision are lost,

we thank you for the YMCA.

We pray that our vision restores HOPE.

to unite us all in God's Love...

While across the world we work

when trouble & injustice is sought,

we thank you for the YMCA.

For development of spirit, body, mind is brought.

to unite us all in God's Love...

When we look around and watch

when the young walk away and many die,

we thank you for the YMCA.

For vision and faith here are amplified.

to unite us all in God's love.

We pray...

We pray...

for all the YMCAs

across the world we pray.

Amen.
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ôLetthe Sunshine In...õwas a series of another 7 webinars organised by

YMCAMalta in collaboration with Listenin to You. During these webinars,

several qualified and accredited professionals discussed various topics

related to mental health and wellbeing.

1. The Stages of Life: Anthony Camilleri -

Psychotherapist, Shirley Galea Riani ð

Psychotherapist, & Alexandra Xuereb -

Psychotherapist.

2. Guilt Tripping - An Attempt at Control: Shirley Galea

Riani ð Psychotherapist, & William Hayman -

Counsellor.

3. The IVF Journey - Walking it Together: Dorianne

Rotin ðCounsellor, & Johanna Rizzo - FSWSSocial

Worker.

4. A Couple of Individuals: Anita Portelli - Counsellor

and Psychotherapist, & Alexandra Xuereb -

Psychotherapist

5. The Pursuit of our own Happiness: Shirley Galea

Riani, & XantheõSchembri - both Psychotherapists.

6. Understanding Eating Disorders & Loving Yourself

in the Process: Anita Portelli - Counsellor and

Psychotherapist, & Isabel Jackobson -

Psychotherapist

7. The Worrying Mind - Anxiety in Children: Dorianne

Rotin - Counsellor, & Joseph Pellicano - Caritas

Malta.



PROGRAMMES    

YMCA Malta strives every year to provide targeted and individualised

services, and we are able to provide such assistance through four main

and inter-related programmes, that is, the Residential Services,the Youth

Empowerment Programme, the Wellbeing Programme (as service-giving

programmes), and the Social BusinessProgramme (as a fund generating

programme).

Through the Residential Services, YMCA Malta provides residential

accommodation to 48 individuals and families, including children who

experience homelessness,at 'Dar Niki Cassar' and 'Y Communal Home'.

Having said that though, YMCA Malta does not only provide residential

accommodation, but it also provides an individualised care programme,

provides both residential and community service-users with donations of

food, clothing, and furniture, seeks funding opportunities to support

homeless individuals to benefit from psychosocial educational projects,

and additionally collaborates with national and international stakeholders

and agencieson matters relating to 'homelessness'and rooflessness'.



PROGRAMMES

As part of its work, YMCAMalta crossespaths with many youths who wish

to actively participate in our projects, develop their skills further, or learn

new skills and tools, and/or wish to create their own projects. YMCAMalta

provides these opportunities, many more to underprivileged and socially

disadvantaged youths, through the Youth Empowerment Programme

which is a youth-led youth work programme. Here, the youths are

supported, in a safe environment, through one or more of the pillars

within YEP: Education, Outreach, Research,Prevention and Sustainability.

The wellbeing of our service-users is important for YMCAMalta, and thus

wellbeing is at the heart of all the projects and activities, and therefore we

created the Wellbeing Programme as one of the main focus areas. Thanks

to the Wellbeing Programme, YMCAMalta provides free and professional

understanding and intervention in response to emotional and behavioural

needs of services-users through the provision of individual and group

counselling and psychotherapy sessions as part of an integrated,

preventative and intervention service.

To be able to provide its different services, programmes and initiatives,

YMCA Malta relies on collaborations with private enterprises and

organisations, and fundraising activities which are coordinated by the

Social BusinessProgramme (SBP). Furthermore, through SPB,YMCAMalta

measures and monitors changes to specific dimensions of human

wellbeing that do not hinder financial stability and cohesion and

integrates social entrepreneurship and sustainability.
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AND PROJECTS IN 2020    



a. A TRIBUTE TO VOLUNTEERING

ôATribute to Volunteeringõwas born in 2019 as an idea and was carried

out as a main project, coordinated by the Youth Empowerment

Programme and financed through the Small Initiatives Fund, a fund

managed by the Malta Council for the Voluntary Sector. The aim of this

project was to promote volunteering as an integral aspect of community

life and highlight the importance and impact which voluntary work has.

YMCA Malta, embarked on a twofold objective process to research and

showcase the work carried out in the past 30 years by all those people

who chose to offer their time to be actively involved in the various

activities done by the YMCAin Malta, specifically during the last decades

1990 - 2020. These activities included those carried out on the various

new branches that were set-up in the 1990õsand each specialising area,

namely the running of a homeless shelter, providing leadership training,

canoeing activities, leisure activities, social services to the community,

providing First Aid training, manning of a suicide telephone line, youth

activities; as well as events organised from the 2000õsonwards, such as the

Valletta Street Festivals, Awareness Campaigns, Fundraising Events,

Conferencesand Workshops.

Besides that, ôATribute to Volunteeringõcontributed to stronger

collaborations between voluntary organisations, and served as a

springboard for YMCA Malta and other organisations to reflect on the

changes that happened during the last couple of decades in the world of

voluntary work. Throughout this project a group of current YMCA

volunteers undertook the initial task of research, carrying out interviews

with key-people at YMCAsuch as volunteers, ex-board members, and staff

members, on the activities carried out in the past years. All material

gathered such as video-interviews, photos, and other audio and visual

documentation was categorised and digitized, and made available for the

public on YMCAõswebsite - YMCAHistory Walk section.



The YMCAHistory Walk section presents these activities in a timely format

with a brief description accompanying each activity. This page will

continue to develop over the years with past and future activities as an

online digital archive. The funded project came to an end with an online

panel discussion with representatives from the Malta Humanist

Association, Moviment Graffitti , Right to Smile, and YMCA. This discussion

dwelled on topics such as the fundamental contributions to volunteering

and civil societies; challenges faced by volunteers; and effective ways of

how non-governmental organisations can collaborate together for the

betterment of society.



b. ANTI- BULLYING CAMPAIGN

The ôAnti-Bullying Campaignõconsisted

of an online campaign which took place

between the 16th and 21st November

2020 to mark the National Anti-Bullying

Week 2020. It is the second consecutive

year for YMCA to carry out this online

campaign. This year, the campaign

focused on school bullying and aimed

at providing essential tools for parents,

teachers, and children to better

recognise and address instances of

bullying and bullying behaviours, as

well as guidance on how and from

where to seekprofessional support .



c. YOUTH CLUB

Through different discussions with youths who attend our facilities in

Valletta, YMCA Malta became increasingly aware that vulnerable youths

lack healthy and safe spaces where they can express themselves and

become active citizens. For this reason, back in 2019, YMCAMalta, funded

by Star Group, undertook the necessary renovation works on the new

youth space in Valletta. This funding allowed YMCA Malta to undertake

the required infrastructural refurbishments needed to develop a new floor

at the YMCAHead Office & Youth Facility.

In 2020, YMCAMalta applied for and was awarded the A4U grant, a grant

from AƑenzija Àgƚaȍagƚ. Through this financial assistance, YMCA Malta

was able to develop this long-term project even further. This grant

allowed us to furnish the YEPSpaceand make it a welcoming space for all

young people attending for the activities. During this year, Start Group

made a second financial donation towards this project, thus helping

YMCAMalta to acquire the remaining essential items necessaryto have a

one-of-a-kind multi -purpose room that can also serve as a cinema room,

group activities areas,and counselling room.



d. NEWSBOOK BLOG

In 2020, YMCAMalta started its blog on

Newsbook. The purpose of the blog is

to share life experiences and stories of

those amongst us who are going

through a rough time in their lives, how

they overcome these obstacles and to

keep the community updated with

YMCAõslife. Thanks to these blogs,

YMCA Malta continued in 2020 to raise

awareness about social issues, such as

homelessness and rooflessness, youths,

advocacy, mental health, wellbeing and

so forth .

Over 20 stories were shared in a bid to

amplify the reality of homelessnessand

to be true to our clientsõstories which

were not only promoted through the

Blog but also through YMCAõssocial

media platforms.



e. WHAT ABOUT..?

The project 'What About?' consisted of 9 online discussion groups and

were conducted by youth volunteers Martina Camilleri, Glen Galea, and

Giulia Bertone. Theseonline-based discussion sessionswere held between

Juneand September 2020 for teenagers aged 11-13 and 14-16.

This project aimed to foster a safe environment that is conducive to

healthy discussions for school-age teenagers. Topics of national and

international interest were used as a springboard to guide these

conversations. During these discussions,the participants were encouraged

to express their opinions whilst being open to other group members'

ideas. This method facilitated the teenagers' critical thinking abilities and

collaborative learning skills.


